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e Fax: (503) 761-7406

AGENDA

A REGULAR MEETING of the Sunrise Water Authority Board of Commissioners, to be
held on WEDNESDAY, JULY 25, 2012 AT 6:00 PM at Sunrise Water Authority, 10602
SE 129th Avenue, Happy Valley, Oregon, 97086.

1. CALL MEETING TO ORDER

INTRODUCTIONS & WELCOME OF VISITORS
FLAG SALUTE

PUBLIC COMMENT

APPROVAL OF AGENDA

CONSENT CALENDAR

6.1  Approval of Minutes of June 27, 2012 Meeting

@ o |k e

6.2  Approval of Expense Report for June 2012

6.3 Valve Can Replacement

7. DISCUSSION

7.1 Election of Officers/ Liaison Appointments

7.2  Landlord/Tenant Account Ownership Policy

7.3  2011-12 Performance Review — General Manager
7.4  2012-13 Goals for General Manager/Agency

7.5  Agency Benchmarking (Balanced Scorecard)

7.6 SWA-CRW 190 Agreement

8. BUSINESS FROM THE BOARD

8.1  Calendar of Meetings
8.2 Liaison Reports



8.3 Future Agenda ltems
9. BUSINESS FROM THE MANAGER

9.1  Financial Reports
9.2 Bonding Capacity & Financial Report Card
8.3 Manager Updates

10.  MONTHLY REPORTS

10.1  Operational Reports
10.2 Engineering and Construction Reports
1. INFORMATIONAL ITEMS

Posted per requirements July 19, 2012
The meeting site is accessible {o persons with disabilities. Requests for an interpreter for the hearing impaired
should be directed to Kim Anderson at 503-761-0220 or kanderson@sunrisewater.com at least 48 hours in advance



Agenda ftem 6.1

MINUTES

A regular meeting of the Sunrise Watler Authority Board of Commissioners was held on
Wednesday, June 27, 2012 at 8:00 PM &t Sunrise Water Authority, 10802 8E 125th
Avenue, Happy Valley, Oregon, 87086,

Board Present: Ernie Platt, Chair; Ron Blake, Vice Chair; Terry Roskey, Secretary; Bob
Garbarine, Judy Grycke, and Mike Kuenzi.

Start Present: Wade Hathhorn, General Manager; Lin Rigutto, Finance Director; Chyistin
House, Custorner Service Supervisor; Cindy Richards, Customer Service
Representative il; and Kim Anderson, Government Relations Manager.

Visiiors Present: Barbara Kemper and Grafton Sterling, CRW, Darrel Schweitzer,
customer,; Steve Wigge, Vice Chair of the Boring Water District,

1. CALL MEETING TO ORDER

The meeting was called to order at 6:01 PM.

2. INTRODUCTIONS & WELCOME OF VISITORS

3 FLAG SALUTE
4, PUBLIC COMMENT
5 APPROVAL OF AGENDA

Staff requested the addition of two discussion items: The City of Tigard request fo join
the Clackamas River Water Providers and a customer request for extension of a Leak
Adjustment.

6. CONSENT CALENDAR

Grycko pulled Agenda ltem 8.2 for individual consideration.

A motion fo approve the conseni calendar consisiing of the items listed below was
made by Blake and secondad by Roskey. Motion carried unanimously.

.1 Approval of Minutes of May 23, 2012 Meeting



6.3 Approprigtion Tranefer within the General Fund for FY 2011-20112 Budget
8.2 Approval of Expense Report for May 2012

Grycke asked why Sundise purchased a BBQ. Hathhorn commented that each vear
there is a small sum in the budget that is dedicated o providing for expenditures that
benefit the stafl. As Sunrise does not have facilities to conduct organized food evenis,
such as informal etafl celebrations, he authorized this purchase.

Grycko asked about the change in janitorial services. Riguttc commented that the
service from the previous providers had been unsatiefactory and the new vendor was
subsiantially cheaper.

Grycko asked about the expenditure for contract meter readers. Hathhormn explained
that while she was out of town the Board had determined to move forward with
confracting for meter reading. She also asked if the payment fo Vision Internet
indicated that Staff is working on a new web design. Staff confinmed that it is underway.

A motion to approve Agenda ftem 6.2, Expense Report for May 2012, was made by
Grycko and seconded by Bleke. Motion carried unanimously.

7. DISCUSSION

7.1 Incident Command System Course Work for Public Officials (ICS-800)

Hathhorn commented that Sunrise has been working with local agencies and the
County on training for disaster response, the National Incident Management System,
and the Incident Command Systemn (ICS). He commented that it is suggested that the
Board or decision making authorities are at least familiarized with the ICS system as
they will have a particular role to play in any disaster response, He stated that staff has
completed the training required for them and that the Board is the final component for
complete training at the organizational level. The Board asked questions about the
training pregram. Anderson volunteered to forward an email with the appropriate URL
link to Board members. Hathhorn suggested that the training be completed within the
guarter.

Hathhorn commented that achieving complete training for the organization is the first
step in being eligible to apply for federal funds for equipment and supplies for
emergency response.

7.2 Letter of Engagement for Audit Firm for FY 2011-2012 Audit

Rigutic commented that this is the same firm that wae new to ue last year

A molion o authorize the General Manager to sign the engagemeni letler with Merina
& Company 1o perform the annual gudit for Sunrise Water Authority for the fiscai yesr

ending June 30, 2012, for a not-lo exceed value of $12,075 was made by Grycko and
seconded by Blake. Motion carried unanimously.
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7.3 Unpaid Tenant Balancses

The Board asked Siaff to explain the impetus for this discussion. Siaff explained thas,
while Sunrise has a rental deposit policy, there are accounts that go uncollected
because the tenant vacates with g larger bill than the deposit will cover. in those
inetances Sunrise seldom collecis on the unpald balance and has no recourse other
than coliections, which has mixed resulis. In the case of all other accounts, Sunrise has
the option of terminating water service until such time as the bili is paid. Siaff explained
that in some cases the tenant balance exceeds the deposit because Sunrise is not
notitied that there is a change in cccupancy.

schweitzer commenied that it is his understanding that the landlord has the
reaponsibility to inform Sunrise when a tenant moves in and oul. He stated that he feels
that with the deposit plan already in place covers the issus.

Staff discussed how some other agencies have been handling the issue.

The Board asked how much revenue is being lost in this manner. Anderson stated that
it was around $3,000 fo $4,000. Richards discussed the collection process and stated
that the success rate using a collections agency is around 19%. House commented
that while the landlords should notify Sunrise when tenants vacate it is not usual for

them io do so, and in some cases they are not even aware that the tenant has vacaied
the property.

Platt outlined the choices for the Board to consider;

1) Leave the policy as is, with tenants able to open accounts in their own name
and Sunrise collecting a deposit and using collections as the recourse for
non-payment

2) Open accounts in the tenant's name, continue fo collect deposits, require
execution of a landlord agreement to retain liability and the agency providing
appropriate notification of tenant default to landiords

3) No longer permit tenant accounts

4) No longer permit tenant accounts but offer duplicate billing to tenant address

Schweitzer commented that he would prefer that the Board collect a larger deposit from
tenants. He expressed significant concern about the potential time that would elapse
from the time of use fo the fime the landlord would be notified of the default.

Platt polled the Board and they seemed to find option 2 the preferred alternative in

principle. Stafl was direcied to develop a proposal in keeping with option 2 for
censideration by the Board at the July meeting.

7.4  Open Public Discussion on the Proposed Agreement with Clackamas River
Water for Joint Operations
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Flatt stated that the purpose of having the issue on the agenda was o introduce the
concept for an open and public conversation. He updatsd the Board on the status of
the tssue with the CRW Board.

Hathhorn refterated for the record that the purpose of this agends ftemn is fo open the
conversation on the topic, provide public information on it and offer the opportunity for
the public to provide cormment on the concept.

Hathhorn provided an overview of the history between CRW and Suonrise, addressing ‘
the difficulty for CRW fo conduct planning and make capital investmenis in an area
whers growth patierns and jurisdictions are unknown. He discussed the supply
considerations that creals a driver for the waler users on the Clackamas fo look &t
parinering opportunities. He summarized the current conditions within Sunrise in
regards to growth and the need to secure additional water supplies. He slated that, by
contrast, CRW is not anticipating any substantial growth in their areas, bui anticipates
having unused capacity, which could be utilized to mest Sunrise demands.

Hathhorn commented that the governance structure of Sunriss, as an Authority, makes
it difficult for cities to annex area from Sunrise. By contrast, CRW is bounded on two
sides by cities with growth plans which could have significant potential impacts on
CRW. The loss of the assets within those areas could result from any annexation by
cities. CRW would be reimbursed proportionally for any remaining debt service on
assets annexed by the cities but would not be recompensed for any lost asset value
related to the useful life of that asset. He went on to propose that the question becomes
whether or not it is possible to offer CRW some form of boundary protection under
Oregon Revised Statute (ORS) 190; which is the statute the permits the formation of
joint organizations, and ORS 190.040; which states that the powers vested in each
party extend to the other party in the agreement.

Hathhorn observed that the unused capacity in the CRW plant will require maintenance
and renewal and replacement whether CRW uses it or not. He pointed out that some
form of agreement that brings another paity on to use and pay for that capacity through
consumption is an overail benefit to CRW, otherwise they will have to pay the full costs
themselves.

He informed the group that as proposed, the organization would have a six member
board (three from each agency) and that a majority vote of the beard, with at least one
vote from each party would be required for Board action.

He remarked that there will be no physical assets contributed to the 190 organization by
either party, as CRW has been explicit that they wish to retain ownership of the physical
plant. As & resull, the agreement would largely resemble a water supply agreement.

No additional staff would be required for administration of the 180 organization as those
functions would be internalized in current operations of the two parties. Both parties’
Boards would need fo approve the budget for the 190 agency prior to the 180 budget
neing approved by the 190 Beard. In order to prevent one party from injuring the other
there would be nuances in the agreement that offer protections.
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Hathhorn commented that another point of significant discussion has been the level of
trust between the parties, and that there s a concermn that one or another of the parties
may Iy o undoe the agreement in the fuiure. He stated that there have been
discussions on inciuding some form of liguidated damages for withdrawal in the
agreement.

He noted that the concept will have to be approved through a legal process. He felf that
it is likely that the Cities of Milwaukie and Gregon City will have something o sav about

the agreement. The propoeal provides for withdrawal of the parties from the agreement
without liguidaied damages if the court Tinds that any or ali pleces of the agreement are

cisallowed,

Flatl refterated that there is no intent to take any action on this proposal at this mesting,
but that the Board may want to consider setting & time frame within which public
comiment should be received and considered.

Hathhorn added that there Is no intent 1o blend actual staff or Boards, but that there are
a lot of opportunities o share staff and resources while maintaining avtonomy under a
180 agreement.

Blake stated that there has been a lot of work and time and rewrites involved in getting
the proposal to this point and that it is understood that the concept will need to be tested
in court. If the court says it's a no-go, then the agencies would go back and start
working again. He believes that the public has been looking for utilities to find
efficiencies and cost savings and that this is an opportunity to do that.

Hathhorn discussed the components of an actual cost of service and how water sales to
Sunrise from that unused capacity heips CRW pay for that facility. Blake reiterated that
CRW has already paid for the construction of that unused capacity up front but under
this agreement would be able to collect from Sunrise to repair or replace it.

Hathhorn discussed some of the places where savings could accrue to each agency,
such as continued and expanded sharing of technical staff, and specifically called out
the cost for two separate billing systems.

Garbarine asked what the series of events would be if the parties did not complete the
190. Hathhorn responded that Sunrise would be going out to look for other supply
agreements. Hathhorn then discussed the fiscal cost that CRW would bear as their
service area is reduced by annexation and pointed out the difficulties with functionally
removing segments of a water system and transferring them to another system.

Platt suggested that a timeline for the process for consideration of the 190 agreement
concept might include continuing fo receive public comment through August and setfing
a deadline for receipt of public comment by the August meeting, and then having a
revised agrsement for acilon at the Septernber meeting, assuming that the CRW Board
continues on & similar path.

Blake suggested that there should be consensus that the Board is still determined to
move forward.
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A motion fo continue investigations in working with CRW and {o remove the draft
agreement from executive session and release it to general public was made by Blake
and seconded by Garbarino. Kuenzi commented that by virtue of discussing the
agreement in general session it has been removed from executive session by default,
Plait commented that the motion would make it explicit that it be available to the public
rather than implied. Motion carried unanimously. Kuenzi commented that the concem
that he has with the schedule is that opening this conversation in this forum is not
sufficient. He slated that there needs to be a process put in place where we reach out
to the public and request their participation. Hathhorn commenied that a public
relations firm has been contacied.

Grafion gquestioned why the letter from South Fork Water Board and Oregen City that
had been sent to CRW had not been presented. Platt responded that he had seen 3
letter from South Fork to CRW and nothing from Oragon City. He commented that the
gist of the letter wae that South Fork doesn’t believe that ORS 180 can be used to
extend protection. Platt stated that the attorneys for Sunrise and CRW in the process
believe that it can be. He acknowledged, and pointed out that evervone has been
aware from the beginning, that it will take a court process to verify if it s possible since
thie has never been done before. Blake cormmented it has never been hidden or a
secret that this will require court action to get an answer.

Grafton asked how many thousands of dollars of rate payer funds are dedicated to legal
fees. Rigutto stated that the aggregate line item for attorney fees for all purposes is
about $150,000. Kuenzi asked how much it would cost for Sunrise 1o access 10 million
gallons of new water rights. Jannsen stated that it would potentially be around $20-30
mitlion.

7.5 Follow Up on Audit of Commercial Accounts

Hathhorn commented that an ongoing question has been when we are going fo see an
end to these errors. He stated that nothing new has cropped up recently and that
processes have been put in place to routinely audit the top 50 accounts. He also
mentioned that the account that is in bankruptcy will be handled as part of the
bankruptcy rather than pursued by separate legal counsel for Sunrise. The General
Manager has instructed legal staff to not expend any further funds on this issue.

7.6 BExiension of Leak Adjustment

House explained the background related to the customer request for an extension of the
leak adjustment request. Since the request was outside of policy standards, she
brought it to the Board for consideration.

Flouse informed the Board that the property owner has been granted one six mornth
axtension on the leak adjustment and that no additional consumption has occurred
since the meter was locked off at the time the leak was detected. Plait suggested that
the situation is that the extended leak adjustment request be permitied to expire, which
would cocur this weekend, and that the full amount will be due and the account will be
subjecied fo the standard turn off process. The Board concurred.

7.8  Tigard Membership in Clackamas River Water Providers
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Hathhom commented that the Board has addressed this issue before, but had
expressed several concerne at the time, as had other members of the CRWPE. Tigard
has submitted a lefler with a proposal o address the concerns of the current members
of the CRWF. Those concessions included non-voting membershio during the 2012-
2013 figcal year with voting privileges granted beginning the 2013-2014 fiscal year,
mymg dues of up to $10,000 per SCdE year until scheduled completion of the water
project in 2016, and payment of dues egf:@rdi g to the finished water grid formula or
cther eqguitable formula appzove@ within the CRWFP bylaws beginning in 20186.

Flatl expressed his view that the overrding concern sé‘mu%sﬁ be regional coopsration in
water managerment on the Clackamss and that 'H;c;rd‘ has made a giant step in
accommodating the concermns of the existing CRWPE members with this proposal,

Blake asked how the $10,000 number for interim duss was determined. Hathhorn
commented that it is somewhat of a guess. Blake admitted that he was the originai
mernber of the Board thal threw rocks at the propesal, but that after consideration and
the new proposal, he would support Tigard joining the CE?{WP.

A mction that the General Manager be authorized to cast an sffirmative vote for
inclusion of the City of Tigard in the CRWP on behalf of the Sunrise Waler Authority
Board was made by Gryeke and seconded by Garbarino. Motion carried unanimously.

Platt asked the visitor to introduce himself. He introduced himself as Steve Wigge the
vice chair of the Boring Water District.

8. BUSINESS FROM THE BOARD

8.1 Calendar of Meetings

Grycko asked if there really was a meeting of the NCCWC in July. Rigutto commented
that it had been cancelled and the next meeting would be in September.

8.2 Liaison Reports
Blake stated that the CRBC is sponsoring a bike ride.

Platt said that the City council has exiended an offer to Greg Baker for the position of
city manager by unanimous vote and that he has accepied. He reports that the
relations among the city council members has degenerated to the point that the mayor
has filed an individual suit against four city council members and they have each had fo
retain individual legal counsel.

Garbaring reported that Happy Valley City Council gete along better than Damascus.

Flatt reported, ana Hathhormn confirmed that Lee Moore has agreed io another two vear
term as manager at CRW.

8.3  Future Agenda liems
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Flatt suggested that the appointments to liaieon positions should be considered at the
July meeting. Anderson stated that those are always considered at the July meeting
asong with officer positions.

4. BUSINESS FROM THE MANAGER

9.1  Financial Reports

| report s presented was made by Blake snd seconded

A raction 1o accept the financia
unanimously,

by Grycko. Motion carried u

i)

) sash Flow Report

s

Rigutto comimented that Sunrise has scid 14 more meters since the report printed,
bringing the annual tolal to 297 ERUs as of today,

9.3 Manager Updates
8.3.1 Priorities for 2012-13

Hathhorrt discussed the major initiatives that are on the list presented to the Board. He
poinied out that several of them were on the list before, but that we just didn't get to
them during the year. He indicated that the focus this year will be on our customers and
that part of the effort will include coming back to the Board to discuss what key
messages the Board wishes {o convey {o the customers. He discussed, as an example,
the chailenge that the water industry faces in terms of conveying the value of the
product provided.

He summarized some of the initiatives for the year and the progress to date.

re informed the Board that we have received a resignation from another staff member.
He pointed out that this means we are now down two staff members and have not filled
the two additional siaff positions that were budgeted, so there is a total deficit in field
staff of four full time pesitions.

Platt commented that he really appreciates this information and the form in which i is
presented. He feels it makes it easier to explain to the public what is being done.

Hathhorn expressed the opinion that the meeting had gone on long enough, so he
wouldn't seek fo address key performance indicators, but that he does want to discuss
this issue with the Board. He asked that the Board review the draft concept of key
@}eri‘arma nee indicators and consider if they believe that these would, under brief review,
give @ person a good idea of the health of the organization. He discussed how these
matrices will need to have numerical measures assigned to them. Kuenzi asked if that
discussion will include how the measures will drive culture, Hathhorn indicated that it
was part of the discussion.

9.3.2 Manager tvaluation
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Hathhorn said that the Board evaluation process for him had included a seli report last
vear, whicl he has provided in this packet. Plafl reminded the Board that he had asked
each of them o il out the svaluation form and get it to him.

Haihhorn offered o have his evaluation conducied in oporn session, He also informad
the Boarc that stafl is performing & 360 degree review on hirm and that he is willing to
have that provided to the Board i they would find it useful “‘% he Board agreed thal i
would be of use in their evaluation process,

10. MONTHLY REPORTS

10.1 Operational Reporis

JEEX
—
[

Engineering and Consiruction Reports

11 INFORMATIONAL ITEMS

A motion to adjourn was made by Srycko and seconded by Roskey. Motion carried
unanimously.

The meeting adjournead at 8:13 PM.

ERNIE PLATT, CHAIR TERRY ROSKEY, SECRETARY
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Print Date:  7/9/2012

Voucher No.  invoice Date
Check Mo. BO000
Vendor HD: EFTO01
0010832 06/08/2012
Check Ho. GOOG1
Vendor 1D: ORDOO1T
0010833 DB/0B/2012
Checlk Mo, BO002
VendoriD: PERS
0010834 0B/08/2012
Check No. 60003
VendoriD:  EFTO0T
0010908 06/22/2012
Check Mo, 60004
Vendor!D:  ORDOO1
00108089 06/22/2012
Check No. 60005
Vendeor ID: PERS
0010910 06/22/2012
Check No. 60006
VendoriD: OSGP
00106811 06/22/2012
Checl No. 80007
Vendor ID: EFT0OO01
0010845 06/23/2012
Check No. 60008
Vendor 1D ORDOO1T
0010846 086/29/2012
Checl No. E000%
VendorlD: PERS
0010847 06/28/2012

Sunrise Water Authority
Computer Checks
General Fund Checks

frvaice Description

Check Date: &/3/2012

Vendor Name:  EFT

Agenda Hem 6.2

Check Armount

FICA/Mediicare-8/8 9,186.85
Cheok Totalk 9,156.08

Vendor Name: OREGON DEPT OF REVENUE

State Tayx, W/C & Tri-Met-6/8 2,623.00
Check Total: 2.623.00

Vendor Name: PERS

PER.S-6/8 6,654.45
Check Total: 6,654.45
Bate Total: 18,464.44

Check Bate: 6M7/2012

Vendor Name: EFT

Medicare/FICA-B/22 D,258.54
Check Total: 9,258.54

Vendor Name; OREGON DEPT OF REVENUE

State Tax, W/C & Tri-Met-6/22 2611.23
Check Total: 2,611.23

Vendor Name: PERS

P.E.R.5.-6/22 6,645.50

: Check Total: 6,845.50

Vendor Name:  Oregon Savings Growth Plan

Def Comp-WH, TH, TJ-June 12 4,750.00
Check Total: 4,750.00
Date Total; 23,285.27

Check Date: 6/24/2012

Vendor Name: EFT

Medicare/FICA-F.Ray Final 193.16
Check Total: 183.16

Vendor Name: OREGON DEPT OF REVENUE

State Tax, W/C & Tri-Met-F.Ray 60.20
Check Total: §0.20

Vendor Name: PERS

P ER.S-F.Ray Final 22573
CE&_E-E:E:{ Total: 225.73
Bate Total: 47%.09
Grand Total: 42.208.50
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