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MINUTES
A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday,
January 25, 2017 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129th Avenue, Happy Valley,
Oregon, 97086.
Board Present: Ron Blake, Chair; Ernie Platt, Vice Chair; Deanna Boast, Secretary; Steve Gaschler;
Eric Hofeld; Terry Roskey; Kevin Bailey
Board Absent: None.
Staff Present: Wade Hathhom, General Manager; Tim Jannsen, Engineering Manager; Carol Bryck,
Chief Financial Officer; Kim Anderson, Government Relations Manager; Cindy Richards,
Administrative Assistant
Visitors Present: Heather Campbell, Citizen; Damon Bailey; Citizen;Jim Martin, OLWD Board;
Corie Petereson, West Yost (remotely via Webex)
CALL MEETING TO ORDER
Blake called the meeting to order at 6:00 p .m.
APPROVAL OF THE AGENDA
Blake asked for changes to the agenda. There were none.
OUTSTANDING ITEMS
None.
PUBLIC COMMENT
None.
SECOND READING AND PUBLIC HEARING ON ORDINANCE 2016-03, AMENDING
RULES AND REGULATIONS FOR WATER SERVICE
Blake directed the General Manager to read the ordinance by title only. Blake opened the public
hearing at 6:03 p.m. Blake asked for public comment. Hearing no public comment, Blake closed the
public hearing at 6:03 p.m.

A motion to adopt Ordinance 2016-03, Amending the Rules and Regulations for Water Service was
made by Gaschler and seconded by Bailey. The motion carried unanimously. Platt noted the
effective date is 30 days from adoption of the ordinance.

1. CONSENT AGENDA
Hofeld referred to item 1.2 and asked if there will be issues with capacity by adding this area; what
reservoir will serve the area; and if the development will occur before the new SDCs are in place.
Jannsen stated that it's in the zone of Reservoir 6 and there is capacity. Another reservoir is
currently being built in that zone. He noted that that zone has a lot of development and this is small
compared to some of the other developments. Jannsen said that the new SDCs will go into effect
soon, but most people don't build that fast.
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Hofeld referred to item 1.3 and asked if there is a written agreement from the developer. Jannsen
noted that item 1.4 is the conveyance agreement between Sunrise and the developer. Hofeld read
from the restrictions on the second page and asked who pays the bill if the grantor no longer exists.
Jannsen said whoever would be taking over in place of the grantor would be the responsible party.
Platt added that once it's recorded it becomes an encumbrance against the property and every title
company will be aware of it and see this document. There was a discussion about who has the
authority to sign on behalf of the grantor.
Hofeld referred to item 1.4 and asked where in the map the 48 feet of pipe will be located. Jannsen
described the area on the map. Jannsen said he included the map to show the area, not where the
pipe is going and asked if the Board is interested in including that information on future maps.
Hofeld replied that the map presented is perfect.
A motion to approve the consent agenda consisting of the items listed below was made by Platt and
seconded by Hofeld. The motion carried unanimously.
1.1
1.2
1.3
1.4

Approval of Minutes of December 28, 2016
Adoption of Resolution 2017-01, Annexation of Service Territory
Approval of Waterline Easement for Sunnyside Plaza 1B Commercial Development
Acceptance of Water Mains and Related Facilities for Sunnyside Plaza 1B
Commercial Development

2. ACTION ITEMS
2.1

Financial Statements - December 2016

Roskey asked about descriptions being included in one part of the bank reconciliation but not in the
other. Bryck noted that they are two copies of the same report. The Board had previously
requested that both be provided as one indicates just sequential check numbers and the other shows
item detail. Boast commented that Bryck did well in creating the reports as they were requested.
Hofeld asked if there is a plan to move more money from the checking account to the LGIP. Bryck
replied that staff did an analysis and more money can be moved without harming the expenditure
side of the budget and she is in coordination with the General Manager.
A motion to accept the financial statements as presented was made by H ofeld and seconded by
Boast. The motion carried unanimously.
Blake noted that item 2.2 is being moved to the end of the agenda.

2.3

Preliminary Funding of Structural/Civil Consultant for Reservoir 11

Hathhorn noted that this is similar to the selection of the geotechnical consultant for Reservoir 11,
but this is for the design of the tank itself. He described the formal solicitation process. There were
responses from four firms, two firms were interviewed. The preferred provider through that
process is RH2 engineering. He noted that price is not allowed as part of the selection criteria; the
decision is made based on qualifications and abilities. Hathhorn commented that any firm could
have done the work but RH2 has a local office with people able to assist during construction.
Additionally, their firm offers both civil and structural engineers so both pieces could be done
through a single contract.
Hathhorn said Staff is recommending selecting RH2 and, because of the pace and the scope of this
project, issuing a limited-notice to proceed of up to $50,000 to begin preliminary design work in
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coordination with the ongoing work with the geotechnical engineers. He will work out the final
contract language with RH2's and Sunrise's legal councils.
Platt asked if we've worked with RH2 recently. Hathhom said Sunrise has not, but they came with
recommendations from having worked with Oak Lodge and other local public agencies.
Blake convened the Local Contract Review Board at 6:26 p.m. Platt moved to grant the General
Manager authority to issue a limited-notice to proceed of up to $50,000 to RH2 Engineering as the
structural/ civil consultant for Reservoir 11. The motion was seconded by Hofeld. The motion
carried unanimously.

2.4

Extend Funding of Geotechnical Consultant for Reservoir 11

Blake noted that the Board was still convened as the Local Contract Review Board. Hathhom
explained that this is a request to continue the work of the geotechnical engineer under what is
known as task order two. The first task order was done under the limited notice to proceed for
Shannon and Wilson. He reminded the Board of the presentation by Shannon and Wilson at last
month's meeting. They are now continuing with drilling and will move into pre-design work. Staff
is asking for an extension of the contract to complete the work.
Hofeld referred to page two of the scope and asked about the estimated costs for "activities and
interfacing with SWA and the Structural/Civil consultant team." Hathhom said he didn't know.
Hofeld said he would like a better idea of estimated costs. Hathhom commented that it would be at
least another $100,000 or more, and discussed the uncertainties in the project (the size of the hole;
how much design work is required for retaining walls; etc.). He added that all of the uncertainties
are the reason that the project is being completed by task order.
A motion to grant the General Manager authority to issue additional $56,000 to Shannon and
Wilson on the pre-design of Reservoir 11 was made by Platt and seconded by Bailey. The motion
carried unanimously.
Blake reconvened the regular meeting at 6:31 p.m.

2.5

2017 System Development Charges

Jannsen noted that this item is for information only, as the methodology for calculating SDCs was
previously approved by the Board. Individuals and companies who regularly buy meters have been
notified of the changes and have until February 1 to purchase at the current rates.
Hofeld noted that the cash discount is equal to the SDC increase. Gaschler noted that it's the
difference in the cash versus credit card prices. Hofeld asked why it's called an administrative fee.
Jannsen said it's the cost of processing a credit card payment.

2.6

FY 2017-18 Budget Calendar and Budget Officer Appointment

Hathhorn summarized that Bryck has submitted a budget calendar and proposal for a budget officer
in order to meet requirements for approving a budget prior to July 1. Bryck noted that the budget
committee meeting is currently scheduled at the same time as the regular meeting.
A motion to approve the budget calendar and appoint Carol Bryck as the budget officer was made
by Hofeld and seconded by Gaschler. The motion carried unanimously.
Platt asked if there is a need to search for new budget committee members. Bryck said she has been
in communication with some of the committee members, not all, but she will be following up with
everyone soon. Platt asked that Staff reach out to them before the next Board meeting and let the
Board know if any additional recruiting needed to be done. There was a discussion about who is
still interested.
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2.2

Update 5-Year Strategy (Draft)

Hathhorn noted that there are five major parts to the strategic plan: finances, processes (internal
controls), customers, staff and assets/infrastructure. The question is, what are the priorities. He
noted that when he started at Sunrise, one major focus was finances and putting process controls in
place. He updated it later to prioritize other areas, such as staff and additional resources. He noted
the efforts to move to the cloud, with the last remaining piece of that being the phone service. A lot
of that came along with integrations with CRW for shared resources.
Hathhorn noted the improved financial status of the agency. One key area for the next year might
be to look at where the agency is understaffed - what isn't getting done - and decide whether to
contract those out for service to be done, or hire more people to complete those jobs. We will be
spending more time and energy on infrastructure, not only in construction but also in oversight and
inspection of contractors' work. There are also plans to move, which will require substantial work.
He reiterated that we need to look at what we want to take on ourselves and what we want to
contract out. He discussed the implications of hiring versus contracting, and noted the
opportunities for staff development if some of the routine tasks were contracted out.
Another pressing issue is the need to address our assets and catching up on renewal and replacement
of key infrastructure. Hathhorn commented on the growing customer base and estimated that there
may be 20-30,000 customers in the future. He noted that a summary document was included in the
packet. Hathhom asked the Board what they think is most important to address.
Hofeld commented that finance needs to focus on policies, and suggested policies be organized by
the five categories Hathhorn mentioned. Hofeld suggested several areas to focus on such as a
process for internal controls, records management, and infrastructure mapping. Hathhom replied
that staff has started infrastructure mapping. He said he was mostly concerned with the transfer of
knowledge from paper records. There was a discussion about what's available in paper and digital
record forms. Hofeld suggested first call resolution for customer service and increasing
communication with customers. He suggested cross training staff so front line personnel are able to
address more system level questions. Hofeld said asset management is the main concern and
acknowledged that Staff is working on a 20-year capital improvement plan.
Hofeld mentioned Key Performance Indicators (KPis). Hathhorn stated that the KPis he struggles
most with are related to customers and tracking satisfaction. He noted that it's probably time to do
another customer service survey.
Platt was impressed with Hathhorn's concept of organizing managerial duties around projects and
believed that the projects are of that magnitude to warrant that. He referred to the development of
the new office complex and shared his belief that something like that would be better contracted
out.
Platt suggested surveying customers who have made complaints or had negative interactions with
Staff in the past. Roskey noted that the problem with that it might result in a negative bias.
Hathhom noted some of the key complaints, mainly the leak adjustment policy. He discussed the
potential for the Board reviewing the policy or coming up with a pool of money to help in those
situations.
Hathhorn thanked the Board for changing the trajectory of savings.
Roskey asked about the start date for the new facility. Hathhorn said he hoped to have a decision
on land before spring, and hire a site design professional. He estimated the process to be 18-24
months if all goes well. Platt commented that that's an aggressive timeline. Hathhom said under
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less than ideal conditions it could be three years. There was a discussion about where to move with
Hathhom noting the pull to move onto Sunrise's existing property.
Hathhom will take the comments from this discussion and incorporate them into a budget so that
the Board has numbers in mind in order to prioritize projects.
Hofeld commented that having cash reserves in one year of operating expenses is outside the
industry norm. Hathhorn recalled the agency's financial standing when he was hired and said it's not
a bad thing to have reserves. He reminded the Board that this is the final year of those maximum
debt payments.

3. INFORMATIONAL REPORTS
3.1

Manager's Update

Hathhorn discussed the prospect of a new office facility in more depth. He commented that the
property behind Sunrise's Armstrong property is currently for sale but that there are some heavy
restrictions on road improvements on the east side, and it's outside of the city limits which creates
zoning issues. Platt commented that those are good reasons not to get involved. Hathhorn said the
easy solution is to work with Sunrise's current property.
Hathhom reported that the reservoir project is moving ahead. Staff is ready to get the structural
engineer on board and is getting close to having discussions with the City regarding on where to put
the haul road. There will also be community meetings to share this information and get them on
board.
Staff is working on making final decisions on the new voice over IP phone system. Hofeld asked
what the cost would be. Hathhorn estimated set-up to be less than $2,000 and the monthly cost to
be around $35 per user per month. Hofeld asked if the provider is local. Hathhorn said it is a
national company and there are local contractors. Hathhom summarized some of the perks of the
system as opposed to the current system, including the portability.
Hathhorn reported that there is state funding available for "water resources." He gave some
examples of projects for which Sunrise might qualify for funding, including Reservoir 11 and the
replacement of class 50 ductile iron pipe.
Hathhorn gave thanks to the operations staff for their work during snow events and icy conditions.
Hofeld asked how many main breaks there were. Fraijo said six.

3.2
Engineering & Construction Reports
Jannsen said the preliminary work for Reservoir 11 was the main project, in addition to several
pumping and pump station projects. Once the pump projects are over Staff will focus on pipe
projects.
Hofeld asked for the estimated cost of Pump Station 11. Jannsen said $100,000 or less as it is just
one large pump. Hofeld noted that all of the projects were reported as $100,000 projects. Hofeld
asked how many feet of 10-inch cast iron pipe is going to be replaced by the developer of the
Scouters Mountain subdivision. Fraijo and Jannsen estimated it to be 500-1,000 feet of pipe.
Hofeld asked for a summary of buildable lots by subdivision on a month-by-month basis to see how
many are going up or down. Jannsen asked Hofeld how he would like to see it presented. Hofeld
suggested listing it by month "January, February, March," etc.

3.3

Operational Reports
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4. BOARD BUSINESS & LIAISON REPORTS
4.1
Board Calendar
Platt said he is unable to attend the RWPC budget meeting on February 1 and asked if anyone is
available to cover. He noted that the meeting takes place at 6:00 p.m. at Metro. Bailey said he could
but needed more information. Platt provided him with the packet.
4.2
Liaison Reports (verbal)
Roskey said Boring Water has three vacancies on their budget committee. Their office administrator
position is open again.
Gaschler reported that CRW appointed a new Board member, Bill Blanas, who has served on their
budget committee previously.
Hofeld said he attended the Oak Lodge Water Services meeting. They approved several policies,
approved a purchase, established an LCRB, and discussed participation in PERS but ultimately
tabled the discussion.
Bailey reported that the City of Happy Valley has a new councilor.
Blake reported that CRBC is in coordination with CRW on a possible new building site. They also
approved the budget and conducted regular business.
Platt stated that the Clackamas County Commissioners are selecting someone to fill the vacancy of
Jim Bernard having been elected Chair. They are interviewing eight of their 77 applicants tonight.
Platt reported that South Fork Water Board, which meets at the same time as Sunrise's regular
meeting, are having an organizational meeting. There will be two new commissioners from West
Linn and one from Oregon City.
Boast said last night there was an NCCWC meeting and she missed it. Platt noted that the meeting
was covered. Raskey reported that the Board talked about the set-up of the organization and how
many members are on the Board. The judge is expected to make a decision on the persistence of
fish issue.
Blake announced that Boast is resigning from the Board effective January 31, 2017. Platt thanked
Boast for her service and asked how the Board wants to precede. Hathhorn asked Boast when she
is up for election again. Boast said 2019. Raskey said if she resigns now, her position should be
able to go up for election in May. Staff will check with the County as to how to fill the vacancy.

4.3

Information Items

5. EXECUTIVE SESSION
At 7:44 p.m. Blake adjourned the regular meeting and moved to E xecutive Session pursuant to ORS
192.660 (2)(h) to consult with counsel concerning the legal rights and duties of a public body with
regard to current litigation or litigation likely to be filed.
There was no action taken from the executive session. The executive session adjourned at 8:31 p.m.

RON BLAKE, CHAIR
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