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MINUTES
A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, May
24, 2017 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129th Avenue, Happy Valley, Oregon,
97086.

Board Present: Ron Blake, Chair; Ernie Platt, Vice Chair; Steve Gaschler; Eric Hofeld; Terry
Roskey
Board Absent: Kevin Bailey, Secretary
Staff Present: Wade Hathhorn, General Manager; Kim Anderson, Government Relations Manager;
Cindy Richards, Administrative Assistant
Visitors Present: Chris Hawes, Citizen; Karen Sype, CRW Staff
CALL MEETING TO ORDER
Blake called the meeting to order at 6:02 p.m.
APPROVAL OF THE AGENDA
A motion to approve the agenda was made by Hofeld and seconded by Roskey. The motion carried
unanimously.
OUTSTANDING ITEMS
PUBLIC COMMENT
BUDGET HEARING
Blake opened the Budget Hearing at 6:04 p.m. He asked for public comment. There was none. He
asked for discussion. There was no discussion. Blake closed the Budget Hearing at 6:05 p.m.

1. CONSENT AGENDA
A motion to approve the consent agenda consisting of the items listed below was made by Hofeld
and seconded by Gaschler. The motion carried unanimously.
1.1
Approval of Minutes of April 26, 2017.
1.2
Acceptance of Water Mains and Related Facilities for Siri Hills Subdivision

2. DISCUSSION ITEMS
2.1
Financial Statements -April 2017
A motion to approve the Financial Statements as presented was made by Hofeld and seconded by
Gaschler. The motion carried unanimously.
2.2
Resolution to Adopt FY 2017-18 Budget and Authorize Appropriations
A motion to adopt Resolution 201 7-08, Adopting the FY 2017-18 Budget and Authorize
Appropriations was made by Hofeld and seconded by Roskey. The motion carried unanimously.

2.3
Employee Benefit Changes
Hathhorn recalled that a summary of the cost of benefits was included in the manager's report last
month. In summary, we spend a lot of money on benefits, the question is how to allocate those
funds to better benefit the employees and the organization.
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He explained that there are several offerings for medical benefit coverages through the current
provider which is administered by SDAO/SDIS. He explained that the plans with higher
deductibles had lower premiums, almost dollar for dollar. Hathhorn explained that if employees
choose a higher deductible plan, Sunrise will put the difference in the premiums into a Sunrisefunded HRA VEBA account, which is a tax exempt fund that can be used for medical costs
(excluding premiums). The employees can take the VEBA with them when they leave Sunrise or
retire. Hathhorn noted that employees can also choose to stay with the current, lower deductible
medical plan. He added that this change wouldn't cost Sunrise any money, it would simply
reallocate the money we're already paying. Hofeld asks what action the Board is expected to take.
Hathhorn said he wants the Board to focus on the cost of benefits more than the specifics, but he
would like the Board to also authorize the changes. There were questions about eligibility, whether
or not unused funds rollover, and when employees are able to switch back to the old plan.
Hathhorn commented that we are also trying to move all benefits to the same plan year of January 1
through December 31. A motion to accept the General Manager's recommended modifications to
the health insurance coverage for the next fiscal year was made by Platt and seconded by Hofeld.
Roskey declared a potential conflict of interest on all items related to benefits and elected not to
vote. The motion carried 4-0. Hathhorn clarified that Roskey may still enter the discussion.
Hathhorn said that an AFLAC cancer policy has been a benefit provided by Sunrise since before the
most tenured employee began working here 20-plus years ago. Sunrise has paid more in the
premiums than AFLAC has ever paid a staff member who has used the policy. He shared his belief
that staff could use this money in a more beneficial way so he is proposing that the money for that
coverage go into the employees' VEBA accounts. Hathhorn explained another issue with the policy
is that there are a variety of coverages across staff so the plans are inequitable for various reasons.
He noted that a handful of staff might choose to stay on the plan and they would have the costs
come out of their paycheck. He proposed dividing the cost of the premium equally across staff and
putting it in their VEBA accounts. Platt asked if employees can use the money in their VEBA to
pay for AFLAC. Hathhorn replied that the VEBA doesn't allow for the purchase of other medical
premiums so staff would have to pay that separately from the VEBA. He commented that he didn't
want to take a health benefit and give it to employees as cash and have taxes taken out of it. Hofeld
asked if the AFLAC rates would change if the number of employees on the policy were reduced.
Hathhorn said the rates won't change. Hathhorn suggested setting a sunset period on Sunrise's
support on it for up to a five year period. Gaschler asked about the policy's escalator. Hathhorn
said we would freeze the portion of it that goes into the VEBA. Hathhorn commented that
currently staff is only contributing 1% of their income to benefits. Gaschler clarified that the sunset
period is to end Sunrise's participation in AFLAC not to end the VEBA benefit. Blake suggested
sun-setting AFLAC and the VEBA in five years. Hathhorn noted that staff is aware that at some
point they will have to begin contributing more than 1% to their benefits. Platt echoed the notion
that staff will have to contribute more in the future. Hofeld summarized that the action is to freeze
the employer contribution and impose a sunset period on the agency's participation with AFLAC.
Hathhorn noted that on the administrative side, employees can chose to take that in their VEBA or
use it toward an AFLAC policy. A motion to freeze Sunrise's contribution to AFLAC at the current
rate, set a sunset period of three years, and give employees the choice of putting that money into
their VEBA or keeping AFLAC coverage was made by Hofeld and seconded by Gaschler. Motion
carried 4-0, with Roskey abstaining from voting due to a potential conflict of interest.
Anderson entered at 6:38 p.m.
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Hathhorn explained that tonight's conversations came after having several conversations with a subgroup of Staff who were selected to give input.
Sunrise began offering Short Term Disability when Sunrise switched to Paid Time Off (PTO).
Hathhorn reviewed the decision from 2013 to convert from sick time to PTO. He explained that
Long T errn Disability is essentially covered by PERS for employees who have been vested for 10
years or more. He explained that Sunrise had no interest in continuing Long Term Disability but
there were a couple of employees who suddenly needed it so Sunrise offered to keep it. Currently
there are no employees on Long Term Disability. The policy is all-or-nothing, so all employees have
to have the coverage. Hathhorn proposed cancelling the coverage. We would continue offering
PTO and Short Term Disability at Sunrise's expense. He noted that we hadn't finished the
conversation with Staff, it left off with Staff wanting to see if others would be interested in giving up
other benefits to keep Long Term Disability. Hathhorn concluded that we can come back with an
answer in June.
Hathhorn explained that staff is interested in adding another day or two of PTO. Hathhorn offered
Christmas Eve off since the office is usually short staffed that day, but staff preferred additional
PTO. There is a maximum PTO accrual of 200% of an employee's annual accrual. There was a
discussion about whether to give employees Christmas Eve off or an extra eight hours of PTO, and
how to handle Christmas Eve off if it falls on the weekend. Gaschler suggested giving the
employees the opportunity to choose what works for them. Hofeld, Blake and Roskey were inclined
to give staff Christmas Eve, stating that it's usually a slow day for any business. A motion to add
Christmas Eve to the list of holidays and let staff decide how to award it on years when it falls on a
weekend, was made by Platt and seconded by Hofeld. The motion carried 4-0, with Roskey
abstaining due to a potential conflict of interest.
Sype exited at 7:00 p.m.

2.4
Asset Vulnerability Assessment
Staff collected data from the State's Department of Geology and Mineral Industries (DOGAMI)
then entered it into the GIS program and laid it over a map of the water system to look at the
vulnerability of assets in the event of an earthquake. Hathhorn explained that most assets are not
located in hazardous areas, but that doesn't mean we're not still vulnerable. He attributed the lower
vulnerability to a lot of the service area being underlain by solid rock rather than liquefiable soil. He
explained that the vulnerability would be caused by the moving earth disrupting the foundation,
which is why we've been discussing things like restraining pipe. Hathhorn described various
upcoming projects that are expected to reduce vulnerability. Hofeld asked about plans for the
NCCWC water treatment plant. Hathhorn said it will undergo a separate study.
Gaschler noted the importance of this work and asked if design standards are enhanced in the
hazard areas. Hathhorn replied that all structural design now has to meet new earthquake standards,
so all new facilities have to meet that criteria. Pipeline is a decision between utilizing new materials
that are now available or using restraints.

3. STAFF REPORTS
3.1
Manager's Update
Hathhorn reported on the current activities: updating the employee manual; preparing a job posting
to hire a Finance Director; the General Manager's Review process; an update on the 172nd property
including potentially sharing it with tl1e City and getting a bid from AKS for the prelinlinary design
work; a sub-group of the Board met to discuss financial policies and generally agreed not to open a
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capital improvement fund at this time; the Board meeting minutes have changed to a more concise
format; Staff will be pulling the plug on the old phone system next month; an update on House Bill

2099.
Hathhom described a recent incident on a job site that resulted in the death of a contractor. The
City was extremely supportive in the aftermath. Sunrise set up a donation account through Wells
Fargo to assist the family of the construction worker.
As a result of the recent election, two new Board members (Chris Hawes & Ron Henson) will be
joining in July and Staff will set up a half-day orientation. Platt added the need for a facilities tour at
some point, but probably not as soon as June.

3.2
3.3

Engineering & Construction Reports
Operational Reports

4. BOARD BUSINESS
4.1
Board Calendar
There was a discussion about when the NCCWC Board meeting is for June and whether the
meetings are on the fourth or the last Thursday.
4.2
Liaison Reports
Commissioners provided summaries of meetings they attended for Oak Lodge Water Services
District, Boring Water, CRW and CRBC.
4.3

Information Items

Blake adjourned the meeting at 7:54 p.m.

RON BLAKE, CHAIR

M inutes ofMqy 24, 2017

KEVIN BAILEY, SECRETARY

Page 4

of4

