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MINUTES
A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, June
28, 2017 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129th Avenue, Happy Valley, Oregon,
97086.

Board Present: Ron Blake, Chair; Kevin Bailey, Secretary; Steve Gaschler; Eric Hofeld; Terry
Roskey
Board Absent: Ernie Platt, Vice Chair
Staff Present: Wade Hathhorn, General Manager; Tim Jannsen, Engineering Manager; Christin
House, Customer Service Manager; Carol Bryck, Chief Financial Officer; Dan Fraijo, Operations
Manager; Kim Anderson, Government Relations Manager; Cindy Richards, Administrative Assistant
Visitors Present: Chris Hawes, Citizen; Jim Martin, OLWSD
CALL MEETING TO ORDER
Blake called the meeting to order at 6:00 p.m.
APPROVAL OF THE AGENDA
Hofeld requested to move consent agenda items 1.4 and 1.5 to discussion items as 2.4 & 2.5,
respectively, for individual discussion.

A motion to approve the agenda as amended was made by Hofeld and seconded by Roskey. The
motion carried unanimously.
OUTSTANDING ITEMS
PUBLIC COMMENT

1. CONSENT AGENDA
A motion to approve the consent agenda consisting of the items listed below was made by Hofeld
and seconded by Roskey. The motion carried unanimously
1.1
1.2
1.3
1.6
1.7
1.8

Approval of Minutes of May 24, 2017
Adoption of Resolution 2017-09, Annexation of Service Territory
Adoption of Resolution 2017-10, Annexation of Service Territory
Acceptance of Water Mains and Related Facilities for Grand View Meadows
Subdivision
Acceptance of Water Mains and Related Facilities for Scouters Meadow Subdivision
Acceptance of Water Mains and Related Facilities for Christilla Valley Subdivision

2. DISCUSSION ITEMS
2.1
Financial Statements - May 2017
Staff answered questions regarding: Excel column formatting; a credit card charge for dumped
spoils; cash transfers to the LGIP; fuel purchase costs and going out to bid for that service; a
discrepancy in the chart of meters sold; operating reserves; and closed bank accounts that will be
cleared out in the year-end process.
Bryck provided a verbal year-end report indicating the agency's standing with the budget to date.
Some revenue items are over-budget, including the water sales and Right of Way fee (which is a
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pass-through). A transfer from the General Fund to the SDC Fund will be completed through the
year-end process. The budget assumed grant funding would be available for a project, but since
Sunrise wasn't awarded the grant the project was not started. All the expenditures are under budget.
Some of the reasons provided for being under budget included positions that weren't filled,
Materials and Services invoices that hadn't yet been received and therefore weren't accounted for,
and pre-paid expenses. Capital Outlay is low, partially due to land purchases that hadn't been done
or no longer need to be done, and some projects that are behind schedule. Other funds are in line
with what was expected.
A motion to approve the financial statements as presented was made by Bailey and seconded by
Hofeld. The motion carried unanimously.

2.2
General Manager's Performance Evaluation
Blake summarized that Hathhorn allows his review to be done publicly despite the option for it to
be handled in executive session. Hathhorn noted that his review contains a summary of the reviews
done by the six Commissioners, a 360-review of staff, and his own self-review and comments.
Hofeld commented that he appreciates the process which provides a lot of insight. There was a
discussion about Hathhorn's community service for the year and plans to do a second customer
survey this fall.
Hofeld shared his opinion that he would like to see more measureable goals than "negotiate" and
"advance." Hofeld and Bailey commented that Hathhorn's self-review was well done.
A motion to provide Hathhorn a two-percent salary increase and a $7,000 bonus was made by
Roskey and seconded by Hofeld.
Gaschler asked why the motion is for a $7,000 bonus rather than the maximum bonus of $10,000.
Raskey commented that the review wasn't witl10ut shortcomings. Gaschler commented that he
asked for the purpose of including the justification in tl1e public record. Hofeld asked when the
bonus goes into effect. Hathhorn said it's paid in response to this year's review so it is paid
immediately.
The motion carried unanimously.
Blake commented that Hathhorn is now tl1e General Manager of the NCCWC. There was
discussion regarding the historical pay for that position, what Hathhorn should be paid, and the
logistics of billing and payment for services. Hathhorn described his work and the amount of time
he spends on the NCCWC.
A motion to compensate Hathhorn $1,500 a month for the next fiscal year for service to the
NCCWC was made by Roskey and seconded b y Gaschler. The motion carried unanimously.

2.3
SE 129th Asphalt Restoration Project
Blake convened the Local Contract Review Board at 6:48 p.m.
Hathhorn summarized that this item is a request to approve a contract for pavement restoration on
129th Avenue. The key element is that the paving should not interfere with school zones or the
Street o f Dreams. The project was sent to eight contractors, and Staff received one bid.
There was discussion about a warranty on the completed work and ensuring tlrnt the City doesn't
have any special requests.
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A motion to accept Kodiak Pacific's bid of $36,175 for the pavement restoration of the SE 129th
pipeline abandonment project, and to authorize a not to exceed maximum of $40,000 for the
project, was made by Gaschler and seconded by Hofeld. The motion carried unanimously.

2.4
Extension of Audit Contract
Hofeld asked when the original contract was signed. Hathhom replied he didn't know what the
original provisions were but the Board has authorized one extension. Hofeld noted that last year a
second extension was granted. Hofeld asked why a new two to four year contract wasn't sought
rather than authorizing one-year extensions each year. Bryck replied that it is best practice to go out
to bid frequently to make sure there is independence and avoid complacency. Hofeld noted the cost
to auditors in order to bid. Bryck said her plan is to do an RFP in January after this year's audit is
complete, but the decision is ultimately the Board's. Hathhom noted one advantage of going out to
bid is to make auditing firms compete for price. Hofeld commented that Merina has done a great
job and their fee is reasonable, and suggested continuing a contract with them rather than going out
to bid. The Board and Staff discussed the pros and cons of the different options.
Bryck commented that another option is for the Board to authorize the General Manager to
negotiate and sign a three-year contract with Merina, as the expenditure would be within the General
Manager's spending limits. So moved by Roskey and seconded by Hofeld.
Bailey shared his preference for a one year extension. After a brief discussion Blake summarized the
motion on the table and asked for any additional discussion. Hearing no further discussion, Blake
summarized the motion on the table and asked for a vote.
The motion carried unanimously.
Blake reconvened the regular meeting at 7:05 p.m.

2.5
Date Change for Fixed Asset Capitalization Effective
Hathhorn explained that in a previous meeting the Board voted to raise the "fixed asset" threshold
from $750 to $5,000. The effective date for the change was April 1, 2017 and Staff is asking to
change the effective date to July 1, 2017, the beginning of the new fiscal year, to create alignment
with existing standards of practice.
There was discussion about when the best effective date would be in order to not cause any
budgetary issues nor create additional work for accounting staff.
A motion to adopt a July 1, 2017 effective date for changing the threshold value for defining a
"fixed asset" from $750 to $5,000 was made by Hofeld and seconded by Bailey. The motion carried
unanimously.

3. STAFF REPORTS
3.1
Manager's Update
Hathhom discussed legislative action to change water permit extensions. He noted that in its
current position it wouldn't affect Sunrise.
Hathhorn updated the Board that staff voted to continue Long Term Disability coverage and agreed
to pay an extra .5% of their income to cover the benefit.
Hofeld asked about a vulnerability study for the NCCWC. Hathhorn replied that it would be done
as part of the capital plan.
Hofeld asked how the agency plans to respond to a catastrophic event. Hathhorn summarized the
work on COOP with CRW and potential work with the City. He added that Anderson is
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responsible for coordinating emergency preparedness on behalf of the agency and noted that it isn't
a small feat.

3.2
Engineering & Construction Reports
Jannsen described the various projects included in the report. Hofeld asked if Staff will be spending
all of the funds that are budgeted for the projects. Jannsen commented that aiming to spend all of
the budgeted funds is ambitious but we will get closer than in the previous year. There was further
discussion about the projects and what staffing is required to complete the projects.
3.3

Operational Reports

4. BOARD BUSINESS
4.1
Board Calendar
The Board agreed that, with Roskey leaving the Board after this meeting, it would be ok to miss any
Boring Water meetings that may occur until a new representative is appointed.
4.2
Liaison Reports
Commissioners reported on recent meetings of the Sunnyside CPO, OLWSD Board, Happy Valley
City Council, CRBC and the Regional Wastewater Advisory Committee. T he NCCWC Board
approved a rate recalculation across its member agencies.
The Boring Water and CRW Board meetings were not attended.
Roskey shared that this is his last meeting and added that it's been a pleasure to work with everyone
over the years. Hathhom noted that Roskey had served on the Board for eight years and thanked
him for his service. Cake and refreshments were served in honor of Roskey's Board service.

4.3

-Information Items

Blake adjourned the meeting at 7:47 p.m.

KEVIN BAILEY, SECRETARY
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