~

SUNRISE WATER

I0602 S.E. 129th Avenue, Happy Valley, OR 97086-62 18
tel: 503.761.0220 • fax: 503.761.7406
W\Vw.sunriscwater.con1

- - ALTl'ORllY - -

MINUTES
A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, July
25, 2018 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129th Avenue, Happy Valley, Oregon
97086.

Board Present: Ernie Platt, Chair; Chris Hawes, Vice Chair; Eric Hofeld, Secretary; Ron Blake
Board Absent: Kevin Bailey; Stan Tempchin
Staff Present: Wade Hathhom, General Manager; Christin House, Customer Service Manager;
Denise Bergstrom, Finance Director; Kim Anderson, Government Relations Manager; Cindy Wolff,
Administrative Assistant
Visitors Present: Paul Gornick, OLWSD Board; Sherry French, CRW Board; Wayne Barstow,
Citizen; Darrel Schweitzer, Citizen
CALL MEETING TO ORDER
The meeting was called to order at 6:00 p.m.
APPROVAL OF AGENDA
Platt said Hathhom had a customer issue to present under public comment and also added item 2.6
for discussion of a performance bond for the City of Happy Valley. Blake asked for some
discussion time under item 4.3, information items. A motion to approve the agenda as amended
was made by Hawes and seconded by Hofeld. The motion carried unanimously.
Platt asked for introductions of the visitors present. Gornick and French are serving as liaisons of
OLWSD and CRW respectively. Schweitzer and Barstow are citizens.
PUBLIC COMMENT

Hathhom shared printed emails from a customer on 172nd and Vogel. He summarized that the
misdiagnosis of a mainline PRV failure led the customer to repair a portion of their private service
line. The customer is seeking reimbursement due to the misdiagnosis. Hathhom said he had
offered $1,000 for the customer's direct costs and $500 for incidentals and inconvenience. The
customer is seeking a full reimbursement of their costs plus lost work time.
Hawes asked for clarification that the customer didn't wait to make sure Staffs fix actually worked
before taking repairs into his own hands. Hathhom said that was correct. Hawes said that, in that
case, he supported Hathhom's offer to the customer. Platt shared Hawes' opinion.
Hofeld made a motion to reimburse the customer $1,000 for their costs and $500 for incidentals and
inconvenience. The motion was seconded by Blake. Platt said a motion wasn't necessary, and
direction to staff would suffice.

1. CONSENT AGENDA
Hofeld referred to item 1.4 and asked if staff have the experience to operate the heavy equipment.
Hathhom said yes. Hofeld asked if new trucks were still needed. Hathhorn said yes, as we
anticipate hiring more staff this year.
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Hawes made a motion to approve the Consent Agenda consisting of the items listed below. The
motion was seconded by Blake. The motion carried unanimously.
1.1
1.2
1.3
1.4
1.5
1.6

Approval of Minutes of June 27, 2018
Acceptance of Water Mains and Related Facilities for Hidden Falls 3
Surplus Vehicles and Equipment
Purchase Heavy Equipment and Vehicle
Top 25 Customers
Appoint Legal Counsel and Insurance Agent of Record

Hathhorn said the Operations Manager and Operations Supervisor asked him to thank the Board
for approving the equipment and vehicle purchases.

2. DISCUSSION ITEMS
2.1
Financial Statements - June 2018
Platt referred to the list of checks on page six and asked what the reimbursement to the school
district was. Bergstrom said it was a pro rata reimbursement. Hofeld noted that the recurring
expenses are spread out across departments and asked to have the expenses grouped by department
and to include totals for each. There was a discussion about allocations among departments.
Hofeld made a motion to approve the Financial Statements as presented. Hawes seconded the
motion. The motion carried unanimously.

2.2
Officers & Liaison Assignments
Platt opened the floor for nominations for Chair. Hawes nominated Platt for Chair. A motion to
close the nominations and cast a unanimous ballot for Platt was made by Hofeld and seconded by
Blake. The motion carried unanimously.
Platt opened the floor for nominations for Vice Chair. Blake nominated Hawes. A motion to
close the nominations and cast a unanimous ballot for Hawes was made by Hofeld and seconded by
Blake. The motion carried unanimously.
Platt opened the floor for nominations for Secretary. Blake nominated Hofeld. A motion to
close the nominations and cast a unanimous ballot for Hofeld was made by Hawes and seconded by
Blake. The motion carried unanimously.
Hawes suggested tabling the discussion of liaison assignments until there is a greater Board presence.
Platt agreed and added that Tempchin was assigned the CRW liaison last month but it wasn't
indicated on the meeting list.

2.3
Recurring Purchases in Excess of $50,000
Hathhorn summarized that this list is brought to the Board for approval for the upcoming year.
The expenditures are already authorized as part of the adopted budget, but they also have to be
authorized by the Board separately. He noted that it's a technical issue that's been created by the
procurement rules and Staff is planning to bring those rules back to the Board for cleanup.
Hathhorn shared two recent situations in which mistakes were made in following the procurement
rules due to timing. Hofeld appreciated Hathhorn's disclosure and transparency.
Platt referred to the page of expenses for next year and noted that they're all within the budget.
Hathhorn said he would update the amount for Reservoir 2.
Blake made a motion to authorize recurring purchases in excess of $50,000 for FY 2018-19. Hawes
seconded the motion. The motion carried unanimously.
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2.4
General Manager's Performance Evaluation
Hofeld asked if Hathhorn wanted to discuss his performance evaluation in Executive Session.
Hathhorn said no. Platt summarized that ten staff and all six commissioners participated and noted
that some didn't have significant tenure. He summarized that all-in-all it was a positive review and
shared that he is proud to have Hathhorn as the General Manager.
Discussion of Staff comments focused on two of the more recurring themes: Staffs perception that
Hathhorn hadn't spent much time with them this year and an internal conflict that didn't have the
desired outcomes.
Hawes made a motion authorizing a 3.5% salary increase and a $5,000 one-time bonus for
Hathhorn. Hofeld seconded the motion. Platt commented that the motion was for the maximum
allowable increase and bonus. The motion carried unanimously.
Platt asked that Staff convey the Board's appreciation to all those who participated.

2.5
Approve Revised NCCWC Agreement
Platt reported that OLWSD approved the agreement last Tuesday and Gladstone is next to consider
it. Hathhorn commented that he'd like the agreement to be approved by resolution, and he handed
out a copy of Resolution 2018-07.
Blake made a motion to adopt Resolution 2018-07, approving the amended and restated
Intergovernmental Agreement for the North Clackamas County Water Commission. Hofeld
seconded the motion. The motion carried unanimously.

2.6
Discussion of a Performance Bond for the City of Happy Valley
Hathhorn summarized the history of the cash deposit paid to the City of Happy Valley in lieu of a
performance bond. The estimated loss in revenue from the LGIP is about $20,000.
Blake made a motion to direct the General Manager to contact legal counsel to determine if the
requirement of a bond or deposit is legal. Hofeld seconded the motion. Hathhorn commented that
in his conversations with the attorneys, the City has the authority but it's highly unprecedented.
H ofeld commented that the Board hasn't seen a letter from the attorneys saying that. Hathhorn
agreed that an official letter from the attorneys has not been presented. Platt clarified that the
motion is to direct Hathhorn to pursue written legal opinion on whether the City has the authority
to require a deposit or performance bond. The motion carried unanimously.
Blake made a second motion that if the City doesn't have the authority to require a performance
bond, legal counsel send a certified letter informing the City that Sunrise will apply a supplemental
charge to Happy Valley customers to recoup those funds. Hofeld seconded the motion. Platt
suggested that the second motion might be moving too fast. Hawes agreed that it would be ideal to
wait for the answer to the first question. There was a brief discussion. The motion failed three to
one, with Blake voting in favor.
Hathhorn asked if the Board had any interest in taking out a bond, if need be. The consensus was if
the bond is still available, it should be pursed.
Hathhorn summarized that the direction he was given was to contact the attorneys for a written
legal opinion, gather the costs and check with the bonding agency to see if the bond was still
available.

3. STAFF REPORTS
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3.1
Manager's Update
Hathhorn provided brief updates on the construction of Reservoir 11; the demolition of Reservoir
2; ongoing staff training; the upcoming Sunrise picnic; and the deployment of new " remote
listening" technology by Echologics.
3.2
3.3

Engineering & Construction Reports
Operational Reports

4. BOARD BUSINESS
4.1
Board Calendar
Platt suggested adding the Happy Valley comp plan meetings to the calendar once Staff is aware of
them.
4.2
Liaison Reports
Hawes reported that Boring Water addressed a lot of internal items at their meeting, including
negotiating a main realignment. He reported that CRW did a presentation for Bill Blanas for his
service on the Board, and selected a new Commissioner. They are waiting on liaison assignments
due to Board turnover. They're also working on the backbone project. Hofeld reported that
OLWSD swore in a new Commissioner and approved the resolution for the NCCWC IGA.
4.3
Information Items
Blake shared that he was resigning from the Board effective at the end of the meeting. T here was a
discussion about the resignation and Blake's 30-plus years serving on the Board.
4.4

Future Agenda Items

5. EXECUTIVE SESSION
Platt stated that there was an executive session, but he didn't anticipate any decisions would be made
so there was no need to reconvene the regular meeting. He adjourned the regular meeting at 7:57
p.m.
At 8:00 p.m. Platt convened the executive session, pursuant to ORS 192.660 (2)(e) To conduct
deliberations with persons designated by governing body to negotiate real property transactions; and
ORS 192.660 (2)(h) To consult with counsel concerning the legal rights and duties of a public body
with regard to current litigation or litigation likely to be filed.
Platt adjourned the executive session at 8:46 p.m.

ERNIE PLATT, CHAIR
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