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SUNRISE WATER

10602 S.E. 129th Avenue, Happy Valley, OR 97086-6218
tel: 503.761.0220 • fax: 503.761.7406

- - AUTHOR ITY- -

www.sunrisewater.co1n

Board of Commissioners: Regular Meeting
Wednesday, July 25, 2018 - 6:00 p.m.

AGENDA
CALL REGULAR MEETING TO ORDER
Pledge of Allegiance
Approval of Agenda
Outstanding Items

PUBLIC COMMENT
Please sign the attendance sheet. Members of the public are welcome to speak for a maximum of three
minutes. Public comment provided at the beginning of the agenda will be reserved for comment on
special presentations, letters and complaints. Public comment related to specific agenda items must be
held until the board addresses that item.

1. CONSENT AGENDA
1.1

Approval of Minutes of June 27, 2018

1.2

Acceptance of Water Mains and Related Facilities for Hidden Falls 3

1.3

Surplus Vehicles and Equipment

1.4

Purchase Heavy Equipment and Vehicle

1.5

Top 25 Customers

1.6

Appoint Legal Counsel and Insurance Agent of Record

2. DISCUSSION ITEMS
2.1

Financial Statements – June 2018

2.2

Officers & Liaison Assignments

2.3

Recurring Purchases in Excess of $50,000

2.4

General Manager’s Performance Evaluation

2.5

Approve Revised NCCWC Agreement

3. STAFF REPORTS
3.1

Manager’s Update

3.2

Engineering & Construction Reports

3.3

Operational Reports

4. BOARD BUSINESS
4.1

Board Calendar

4.2

Liaison Reports

4.3

Information Items

4.4

Future Agenda Items

5. EXECUTIVE SESSION

An Executive Session of the Sunrise Water Authority Board of Commissioners will be conducted
pursuant to three (3) items:
ORS 192.660 (2)(e) To conduct deliberations with persons designated by governing body to
negotiate real property transactions.
ORS 192.660 (2)(i) To review and evaluate the employment-related performance of the chief
executive officer of any public body, employee or staff member who does not request an open
hearing.
ORS 192.660 (2)(h) To consult with counsel concerning the legal rights and duties of a public body
with regard to current litigation or litigation likely to be filed.

POSTED PER REQUIREMENTS, JULY 20, 2018. The meeting site is accessible to persons with disabilities. Requests
for an interpreter for the hearing impaired should be directed to Cindy Wolff at 503-761-0220 or
cwolff@sunrisewater.com at least 48-hours in advance.
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AUTHOR lTY -

M I N U T E S
A meeting of the Sunrise Water Authority Board of Commissioners was held on Wednesday, June
27, 2018 at 6:00 p.m. at Sunrise Water Authority 10602 SE 129th Avenue, Happy Valley, Oregon
97086.
Board Present: Ernie Platt, Chair; Ron Blake, Vice Chair; Kevin Bailey, Secretary; Chris Hawes;
Eric Hofeld; Stan Tempchin
Board Absent: None
Staff Present: Wade Hathhorn, General Manager; Denise Bergstrom, Finance Director; Kim
Anderson, Government Relations Manager; Cindy Wolff, Administrative Assistant
Visitors Present: None

CALL MEETING TO ORDER

The meeting was called to order at 6:00 p.m.

APPROVAL OF AGENDA

Hathhorn asked the Board to consider two more items for discussion as items 2.3 and 2.4. Platt
added a general discussion of Happy Valley as item 2.5. A motion to approve the agenda as
amended was made by Hawes and seconded by Blake. The motion carried unanimously.

PUBLIC COMMENT
1. CONSENT AGENDA

Platt noted that Ron Henson was missing from the list of Board in attendance on the May 23
Minutes. A motion to approve the consent agenda consisting of the items listed below, with the
noted correction, was made by Hawes and seconded by Hofeld. The motion carried unanimously.
1.1
1.2

Approval of Minutes of May 9, 2018
Approval of Minutes of May 23, 2018

2. DISCUSSION ITEMS

2.1
Financial Statements
There was a discussion about checks for the City of Happy Valley, one of which was for the Right
of Way fee. Based on this check alone, Platt estimated Sunrise pays $150,000 a year. Hofeld asked
Bergstrom to indicate the LGIP interest rate in future reports. A motion to approve the financial
statements as presented was made by Blake and seconded by Bailey. The motion carried
unanimously.
2.2
General Manager’s Performance Evaluation
Platt summarized that Hathhorn’s performance evaluation can be done in executive session but
Hathhorn chooses to have it done publically. Tempchin entered at 6:05 p.m. Hathhorn
summarized the process, noting that his self-review was included in this packet.
2.3
Spending Authority for AKS Engineering Services Contract
AKS is engaged under direct appointment for the partition and zone change work for the
Armstrong Circle property. Hathhorn commented that under state procurement rules the General
Manager’s spending authority is $50,000 without Board approval. Current project costs are about
$47,500 to date and there is a need for additional spending. Hofeld asked if there will be additional
requests later. Hathhorn replied that it’s not expected. Hofeld asked why the request is slightly more
than the expected costs.
Minutes of June 27, 2018
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Hawes made a motion to approve $75,000. Tempchin seconded.
Hofeld asked why the motion is above the projected costs. Hathhorn said it’s for contingency, and
AKS isn’t automatically authorized to spend that amount, it just gives us room to work so staff
doesn’t have to come back and ask for more money if something does comes up.
The motion carried unanimously.
2.4
Hydrant Meter Exclusion for Ward-Henshaw and Reservoir 11 Project
Hathhorn described the standard process for renting hydrant meters from Sunrise and explained
that since the hydrant meter is being requested for a Sunrise project the cost of the meter would just
get billed back to us, so he is requesting that the Board agree to waive the fees for the contractor. A
motion to waive the hydrant meter deposit for Ward-Henshaw on the Reservoir 11 Project was
made by Hawes and seconded by Bailey. The motion carried unanimously.
2.5
Status with Happy Valley
Platt led a discussion regarding the status of the City’s request for a performance bond from Sunrise.
Updates from several Commissioners were included.
Platt summarized the fallout from the City’s decision to secede from the County park’s district.
They placed a tax levy for city parks on the May ballot, with the intention that it would replace the
county parks levy which passed by a large margin. Subsequent to that vote, the State Department of
Revenue denied the de-annexation from the Parks District, as it was not done using the proper
means and was never valid. This leaves city residents responsible for both the county parks tax and
the city parks tax with no city provided park services.
Platt shared that the City is looking to develop a comprehensive plan for the lands that have been
annexed into the city of Happy Valley along the 172nd Avenue corridor. The City is looking for a
representative in that process from Sunrise. He shared that Hathhorn suggested both an elected
representative and a staff member with the technical expertise. Michael Walters asked for names by
tomorrow. Hathhorn elaborated that the staff member should be one of the staff engineers. Bailey
volunteered as the Board representative and Hawes volunteered to be the backup.
There was a brief discussion about the potential for assessing a surcharge to Happy Valley residents
in order to reimburse Sunrise for the deposit the City has demanded in lieu of a performance bond.
Hofeld asked Bergstrom to calculate the interest lost by not having those funds in the LGIP. Other
costs to Sunrise were discussed including contractor and staff time. Platt commented on the
potential for the construction to delay into 2020 at which point there would be a moratorium of
meter sales because Sunrise would be unable to provide water without the construction being
complete.

3. STAFF REPORTS

3.1
Manager’s Update
Hathhorn said the draft IGA will be presented at the next NCCWC meeting. Demolition of
Reservoir 2 is beginning. Staff has been participating in training provided by Corona Consulting.
Hathhorn provided a handout on the recent blue-green algae issues in Salem and discussed the issue
in detail. The State is proposing mandatory monitoring from May through October. Sunrise has
already been participating in that testing through its relationship with PGE.
3.2
Engineering & Construction Reports
There were comments about growth and development in the area.
3.3

Operational Reports

Minutes of June 27, 2018
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Bailey commented on the increase in usage. Hofeld noted that unaccounted for water has dropped.

4. BOARD BUSINESS

4.1
Board Calendar
Platt noted that the CRBC meeting on July 4 is likely rescheduled for another date.
Platt commented that the Commissioners may or may not be discussing updates to liaison
assignments in the coming months. He suggested waiting a month or two until the board has filled
the vacant positions. Platt suggested that, in the meantime, Tempchin should attend one or two
meetings a month of his choosing, beginning with the CRW meeting.
4.2
Liaison Reports
Bailey stated that the July 3 City Council Meeting is cancelled. Blake said CRBC had its annual
fundraiser. Hawes reported that CRW discussed several easements, approved Sunrise’s wholesale
water rate and gave a construction report at its work session. Hofeld stated that OLWSD adopted
its budget, hired a consultant for risk assessment, adopted policies, amended purchasing rules and
approved contracts. Hawes added to the report on CRW, stating the Bill Blanas resigned from
CRW. Platt added that OLWSD also lost Jim Martin from the Board. Platt reported that RWPC is
revising its strategic plan and accepted the Cities of Cornelius and Troutdale as members.
4.3
4.4

Information Items
Future Agenda Items

5. EXECUTIVE SESSION (4 MATTERS FOR DISCUSSION)

At 7:41 p.m., Platt recessed the regular meeting and moved to executive session, pursuant to ORS
192.660 (2)(e) To conduct deliberations with persons designated by governing body to negotiate real
property transactions.
Platt adjourned the executive session and reconvened the regular session at 8:29 p.m.
Platt asked for motions item by item.
Tempchin made a motion to enter a five year, non-transferrable lease agreement with Elaine
Andrews at the current rate, permitting a request for re-negotiation with the Board when tenant
numbers fluctuate. Hofeld seconded the motion. The motion carried unanimously.
A motion to approve the terms proposed for the lease with Crown Castle was made by Hawes and
seconded by Bailey. The motion carried unanimously.
Hawes made a motion to approve the terms of the Silke lease as presented and authorize its
execution. Tempchin seconded the motion. It carried unanimously.
Hawes made a motion to authorize the General Manager to seek a second appraisal for the potential
future Reservoir 12 site and begin talks with the current owners within the spending limits discussed
in the executive session. The motion was seconded by Hofeld and carried unanimously.
Platt summarized that the Board vacancy announcement went out and was on the website.
Interviews will likely be conducted in early August with interviews of the full Board taking place at
the regular August meeting.
Platt adjourned the meeting at 8:34 p.m.

ERNIE PLATT, CHAIR
Minutes of June 27, 2018
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SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT
BOARD ACTION
REQUESTED

EFFECTIVE DATE

Acceptance of Water Mains and Related Facilities for Hidden Falls 3
Northwest Phase Subdivision
The Board of Commissioners is requested to accept the water mains and
related facilities for Hidden Falls 3 Northwest Phase Subdivision, a
residential development of 102 building lots, west of SE 172nd Avenue and
south of SE Sunnyside Road and fronting on SE Nightingale Avenue, SE
Bollam Drive, SE Kensington Drive, SE Falls View Court, and SE 162nd
Avenue, all being in Section 1, Township 2 South and Range 2 East, W.M.
July 25, 2018

PRINCIPAL STAFF
PERSON

Tim Jannsen, Engineering Manager

DOCUMENTS
ATTACHED

Signed Conveyance and Acceptance Document
Vicinity Map
Summary

BACKGROUND

Transfers of privately built subdivision water systems from the developer to
the Authority are brought before the Board for Board acceptance.

ANALYSIS

The water mains and related facilities for Hidden Falls 3 Northwest Phase
Subdivision have been constructed to the Authority’s specifications; the
facilities have passed pressure tests and bacteriological tests. The developer,
Hidden Falls Development, LLC, has conveyed the water mains and related
facilities to the Authority in previous conveyance documents dated June 20,
2018 as presented in the attachment.

OPTIONS

Option 1 – Approve the Board Action Requested
Option 2 – Do Not Approve the Board Action Requested

STAFF
RECOMMENDATION

July 25, 2018

Staff recommends approving the Board action requested.

Agenda Item 1.2
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CONVEYANCE AND ACCEPTANCE
WATER MAINS AND RELATED FACILITIES

-=G.. ;. ;ra=n.. :.; t. ;:;. o:. . ::. r.....:H....:.;i=d-=-de=nc..:.....:..F-=a.:..:..;lls=--=D-=e-=-ve=l=o=p:....:..m=ec.:....:n=t,-=L=L=C'---_ _ _ _ _ _ _ _ _ _ _ _ _hereby grants,
bargains, sells, and conveys to Sunrise Water Authority all of the rights, title, and interest in and
to all of the water mains and related facilities lying within the easements and public rights-of-way
as described and enumerated in Exhibit "A" and as shown in Exhibit "B", both attached hereto
and by this reference incorporated herein.

Granter represents and warrants that the Facilities are free of all encumbrances and the Granter
is the Owner of said facilities with authority to convey the Facilities and access to the Facilities
to Sunrise Water Authority, and will warrant and defend the same against all persons who may
lawfully claim the same.

Granter further warrants the costs associated with the water mains and related facilities
enumerated in Exhibit A are complete and accurate.
DATED this _2_0_ _ _ day of __J_u_n~e-------~ 2018_

Granter: Hidden Falls Development, LLC
Granter/Entity Name

By~

Its: _

-uthorized Signer

G-'-~-'--N
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_A_L_ /4
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----'-~~
=Signer Title

-

STATE OF 0\27

qoYJ

)
) ss.

County of

c\a C t.o,sy)v~

This record was acknowledged before me, the undersigned, on (date) ~U.(\k~Or .)Olg
by (authorized signer) Pa r,re n
(granter) \.J.;at?\v n

Gr0d. ccf

as (title) 6..e..ng y-4 \

0zo~

q/ 1$ ne,V'Lloprnecd; uL

OFFICIAL STAMP

JENNIE KAY ENGEN-LUCAS

~g~A~1;~~L~O~;~f3i~

MY COMMISSION EXPIRES MARCH 19, 2019

;,: e~ Name:~

C Ltopn-W@

Notary Public for State of

Greepo

My Commission expires: roarci\ ~ .;).<)1q
J

of

Exhibit "A"
(Property Description)
HIDDEN FALLS 3, a residential development of 102 building lots, west of SE 172nd
Avenue and south of SE Sunnyside Road and fronting on SE Nightingale Ave, SE
Bollam Dr, SE Kensington Dr, SE Falls View Ct, and SE 162nd Ave, being in Section 1,
Township 2 South and Range 2 East, W.M.
(Chart of Project Costs)
NORTHWEST SECTION OF DEVLOPMENT ONLY

North (west)
portion

824

LF

44

$36,256.00

6 DIP

1108

LF

48

$53,184.00

8" DIP

1281

LF

51

$65,331.00

703

LF

71

$49,913 .00

239

LF

125

$29,875.00

Fire Hydrant

4

EA

4500

$18,000.00

6" gate valves

3

EA

740

$2,220.00

8" gate valves

3

EA

1100

$3,300.00

12" gate valves

4

EA

2350

$9,400.00

18" butterfly valve

1

EA

3800

$3,800.00

4" DIP
11

12" DIP
18" DIP

Single services
Double services
2" blow-off

I

8

EA

1250

$10,000.00

42

EA

1500

$63,000.00

4

EA

2200

$8,800.00

TOTAL NORTH/WEST PORTION
BOND AMOUNT REQUIRED@ 25%

Maintenance Bond Required = $88,269.75

$353,079.00

I $88,269.751

Exhibit "B"
(Map of facilities being conveyed)

HIDDEN FALLS III
A 102 LOT PLANNED UNIT DEVELOPMENT
LOCATED IN MAP 2 2E 01, TAX LOTS 2100 & 2101
HAPPY VALLEY, OREGON
HAPPY VALLEY CASE FILES: PUD-01-16/ERP-01-16/ERP-06-16
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SUNRISE WATER AUTHORITY

Agenda Item 1.3

REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Vehicle and Equipment Surplus

BOARD ACTION
REQUESTED

Approve Resolution 2018-06 authorizing the General Manager to surplus
the vehicle and equipment as listed.

EFFECTIVE DATE

July 26, 2018

PRINCIPAL STAFF
PERSON

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

Resolution 2018-06 Authorizing Surplus of Vehicles and Equipment

BACKGROUND

Sunrise rules require Board authorization to surplus any property with a
residual value in excess of $1,000. The following list of items are being
targeted for surplus (as stated):

Agenda Summary

2001 Bobcat Loader Ser#YS5965 (est. value $6,500)
2007 Yanmar Excavator Ser#50912B (est. value $17,500)
2013 Ford Transit, Vin#NMOLS7DN8DT146542 (est. value $12,000)
2005 Freightliner Dump Truck Vin#1FVACWDD45HU82478 (est. value
$28,500)
Pitney Bowes DI500 Document Inserter (est. value $1,500)
ANALYSIS

The Bobcat loader is simply old and not used.
The Yanmar Excavator is undersized but operationally good condition.
The Ford Transit (utility vehicle) is a safety hazard (poor rear visibility)
The Dump Truck is underpowered and operationally limited.
The document inserter is no longer used.
Staff is requesting new construction equipment under separate discussion
item.

OPTIONS

Deny or separately approve the requested surplus of vehicles and
equipment.

STAFF
RECOMMENDATION

Approve Resolution 2018-06 authorizing the surplus of vehicles and
equipment as requested.

July 25, 2018
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SUNRISE WATER
- - AUTHORITY - -

RESOLUTION 2018-06
A RESOLUTION OF THE SUNRISE WATER AUTHORITY IDENTIFYING SURPLUS
PROPERTY NOT PRESENTLY NEEDED FOR PUBLIC USE, AND AUTHORIZING THE
DISPOSAL OF THE SURPLUS PROPERTY LISTED BELOW.
The Board of Commissioners of the Sunrise Water Authority hereby resolves that The Authority
owns the following property and said property is not needed for a public use:
2001 Bobcat Loader Ser#YS5965
2007 Yanmar Excavator Ser#50912B
2013 Ford Transit, Vin#NMOLS7DN8DT146542
2005 Freightliner Dump Truck Vin#1FVACWDD45HU82478
Pitney Bowes DI500 Document Inserter
Pursuant to ORS 279.820(a)(d), the General Manager is hereby authorized to dispose of the
aforesaid property per appropriate processes identified in the Sunrise Water Authority Policy 7-02
Disposal of Surplus Property.
Resolution moved by
______
. Seconded by _______
.
Adopted by the Board of Commissioners of the Sunrise Water Authority this 25 day of July, 2018 by
the following vote:
Ayes

Nays
SUNRISE WATER AUTHORITY

Ernie Platt, Chair

Kevin Bailey, Secretary

Agenda Item 1.4

SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Purchase Heavy Equipment and Vehicle

BOARD ACTION
REQUESTED

Approve request to purchase new dump truck, excavator, trailer and utility
vehicle

EFFECTIVE DATE

July 26, 2018

PRINCIPAL STAFF
PERSON

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

None
Agenda Summary

BACKGROUND

Staff is looking to purchase new heavy equipment and vehicles to support
expanded construction and repair capability within the agency. The agency
has not purchased any new construction grade equipment for nearly two
decades. For many years, the core equipment consisted of a 1989 Ford
Backhoe and 2003 Ford (lite) Dump Truck. In 2013, the Board did
approve the purchase of a 2005 Freightliner Dump Truck and 2007 Yanmar
Excavator.

ANALYSIS

The old equipment in inventory was largely purchased to allow for limited
construction and repair of smaller mains and breaks. Larger construction
was left to local contractors. Today, staff has the experience and capacity to
do more construction and larger repairs and needs larger quality, reliable
equipment to support that activity.
Accordingly, staff is requesting funds (from the Reserve Fund) to purchase
a new dump truck, excavator, and trailer, along with a new utility vehicle.
In the FY2018-19 budget, $345,000 was authorized for purchase of several
new service trucks and a new dump truck. This request would re-purpose
those planned expenditures to purchase the equipment and vehicle listed
below:
2018 Ford F750 Diesel Dump Truck:
2018 John Deere 60G Excavator:
2018 Trail King Lift Trailer:
2018 Toyota Rav 4
Total:

July 25, 2018
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$100,000
$100,000
$30,000
$30,000
$260,000
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Staff may also need to purchase up to two (2) new Toyota service pick-ups
later this year (for additional staff), totaling about $75,000. This would
bring the total purchase of vehicle and equipment from the Reserve Fund
to $335,000, which is below the authorized budget expenditure.
OPTIONS

Deny or separately approve the requested purchase of vehicles and
equipment.

STAFF
RECOMMENDATION

Approve request to purchase up to $260,000 of new heavy equipment and
vehicles from the Reserve Fund., including a new dump truck, excavator,
trailer, and utility vehicle.

July 25, 2018
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SUNRISE WATER AUTHORITY

Agenda Item – 1.5

REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Top 25 Customers

BOARD ACTION
REQUESTED

None – Informational only

EFFECTIVE DATE

Immediate

PRINCIPAL STAFF
PERSON

Christin House, Customer Service Manager

DOCUMENTS
ATTACHED

List of top 25 customers for fiscal year 2018 and revenue
Summary

BACKGROUND

Every year, staff conducts an audit/review of the agency’s top 25 customers
(by consumption). Attached is a listing of those customers with a summary
of their annual consumption (measured in CCF – 100 cubic feet) and annual
billing. It is imperative for us to recognize our major customers and to
monitor their water usage trends.

ANALYSIS

For fiscal year 2017-18, the top 25 users consumed about 17.7% of the total
water sold and provided 15.9% of the revenue. The list continues to be led
by the same top 5 customers. By comparison, the top 25 for the prior
fiscal year (FY2016-17) consumed about 17.2% of the total water sold and
provided 16.0% of the total annual revenue.

OPTIONS

None

STAFF
RECOMMENDATIONS

None. Open Board discussion.

July 25, 2018
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Summary of Top 25 Customers (FY2017-18)
2017-2018

CCF

1. Kaiser Hospital

$232,797.87

68,358

2. North Clackamas Schools

$182,980.62

38,774

3. Siri and Son Farm

$122,290.58

36,853

4. Crown Court Apts

$97,957.50

26,230

5. Squires Court Apts

$78,051.80

23,902

6. Sequoia Equities (Altamont Apts)

$77,860.90

23,586

7. Townhomes w/ a View

$79,268.65

20,319

8. Windswept Waters HOA

$60,212.86

17,230

9. Stoneridge Apts

$68,579.25

16,445

10. ROIC Oregon LLC

$56,759.06

14,850

11. Twin Creek LLC

$49,838.60

14,704

12. Sunnyside Place Apts

$56,512.30

12,864

13. Sunridge Terrace Apts

$50,276.65

12,150

14. TADC LLC (Hawkes Ridge Apts)

$42,241.10

12,084

15. Town Center Heights Apts

$42,342.80

11,332

16. North Clackamas Parks

$43,331.50

10,851

17. CSM Corp (Creekside Apts)

$47,691.45

9,840

18. Mt Scott Commons Apts

$28,549.45

9,142

19. Village at Sunrise Apts

$37,713.70

8,742

20. Indian Bluff Mobile Park

$26,420.35

8,642

21. Taralon HOA

$29,293.78

8,038

22. Sunnyside 145 LLC (SS Village Apts)

$31,293.78

7,815

23. Happy Valley Crossroads

$29,622.85

7,535

24. Rock Creek Apts

$36,869.64

7,252

25. Peterkort Prop Mgmt Co LLC

$22,793.20

6,676

July 25, 2018
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Agenda Item – 1.6

SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Appointing Legal Counsel and Insurance Agent of Record

BOARD ACTION
REQUESTED

The Board of Commissioners is requested to appoint legal counsel and
insurance agent of record.

EFFECTIVE DATE

July 26, 2018

PRINCIPAL STAFF
PERSON

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

None

BACKGROUND

Best practices establish the annual appointment of legal counsel and
insurance agent of record. These services are expressly exempt from
competitive bidding under Procurement Rule 110-012 Public Contract
Exceptions and Exemptions, item (f)(1) Special Procurements, Personal
Service contracts. As per agency rules, these Personal Services (exempt
contracts) shall also include professional service contracts to attorneys,
accountants, auditors, appraisers, rate consultants, and field specific experts.

ANALYSIS

The agency’s Insurance Agent of Record is Wilson Heirgood Associates
(WHA) and the Legal Counsel of Record is Cable Huston, LLP. Staff is
requesting that the Board re-appoint WHA and Cable Huston, LLP as the
Insurance Carrier and Counsel of Record, respectively.

OPTIONS

Appoint other professional service providers.

STAFF
RECOMMENDATION

Appoint WHA and Cable Huston as the Insurance Agent and Legal
Counsel of Record, respectively

July 25, 2018
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Agenda Item – 2.1

SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Financial Statements – June 2018

BOARD ACTION
REQUESTED

The Board of Commissioners is requested to accept the financial statements
as presented.

EFFECTIVE DATE

July 25, 2018

PRINCIPAL STAFF
PERSON

Denise Bergstrom, Finance Director

DOCUMENTS
ATTACHED

Meters Sold by Month and Size
Meter Sales June 2018
Cash Balance Report
Cash Position and Transfers
Board Audit Report
Revenue vs Expense by Fund and Acct Type
Bank Reconciliation
LGIP Reconciliation

Summary
BACKGROUND

The above listed financial statements are presented to the Board each
month.

OPTIONS

None

July 25, 2018
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Meters Sold By Month & Size
Fiscal Year 2017-2018
5/8"
Upgrade
Month
x 3/4" 3/4"
3/4"
1
1
1
3

1-1/2"

3"

4"

-

-

-

-

-

-

8
11
12
17
18
21
22
27
25
19
12
14

Totals YTD:

206

ERU's/Month

5/8"
x 3/4"

July
August
September
October
November
December
January
February
March
April
May
June

8.0
11.0
12.0
17.0
18.0
21.0
22.0
27.0
25.0
19.0
12.0
14.0

1.5
1.5
1.5
4.5
1.5
1.5

0.5
-

5.0
7.5
-

-

Totals YTD:

206.0

12.0

0.5

12.5

-

1
1
8

-

2"

July
August
September
October
November
December
January
February
March
April
May
June

-

-

1"
2

1
-

3
1

Upgrade
3/4"
3/4"

July 25, 2018

-

5

1"

1-1/2"

2"

1
-

Total
Meters

1
1

1

3"

4"

-

15.0
-

25.0
-

-

15.0

9
14
14
20
18
21
23
30
25
19
13
15

Total
Gen. Fund
$
$
$
$
$
$
$
$
$
$
$
$

9,196
4,950
10,100
18,100
9,500
8,100
8,500
24,522
17,684
10,051
15,561
16,879

Total
SDC
$
$
$
$
$
$
$
$
$
$
$
$

Last Year
Meters
To Date

Diff.

26
47
76
100
120
134
147
164
181
198
219
251

(17)
(7)
(15)
(4)
(2)
7
10
13
8
2
(8)
(17)

81,050
149,850
242,250
175,150
153,000
178,500
204,000
280,759
223,084
168,606
328,338
137,547

$
$
$
$
$
$
$
$
$
$
$
$

90,246
154,800
252,350
193,250
162,500
186,600
212,500
305,281
240,768
178,657
343,899
154,426

26
21
29
24
20
14
13
17
17
17
21
32

$

2,475,277

251

221

$ 153,143

$ 2,322,134

Total
ERU's

Last Year
Total
ERU's

Last Year
ERU's
To Date

9.5
17.5
28.5
21.5
18.0
21.0
24.0
34.5
25.0
19.0
37.0
15.5

42.5
25.5
30.5
24.5
20.5
47.5
13.0
17.0
18.0
17.5
21.0
32.5

42.5
68.0
98.5
123.0
143.5
191.0
204.0
221.0
239.0
256.5
277.5
310.0

271.0

310.0

Agenda Item 2.1

Total Dollars

Last Year
Total
Meters

(30)

Diff.

+/- Mthly vs.
ERU Budgeted

Total ERU's
per Month
Budgeted

(33.0)
(8.0)
(2.0)
(3.0)
(2.5)
(26.5)
11.0
17.5
7.0
1.5
16.0
(17.0)

(6.5)
0.5
11.5
5.5
1.0
4.0
8.0
17.5
8.0
3.0
20.0
(1.5)

16
17
17
16
17
17
16
17
17
16
17
17

(39.0)

71.0

200
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Meter Sales June 2018
Company
Crystalridge Dev.
Heritage Homes of Molalla
Heritage Homes of Molalla
DR Horton
Dan Puha
Lennar
Lennar
Sinclair Construction
Lennar
Lennar
Red Hills Construction
Red Hills Construction
Heritage Homes of Molalla

Meter
Size
5/8 x 3/4
3/4
5/8 x 3/4
5/8 x 3/4
3/4
5/8 x 3/4
3/4
5/8 x 3/4
5/8 x 3/4
3/4
5/8 x 3/4
1
5/8 x 3/4

Subdivision
Highlander Estates #11
Scouters Meadow #9
Scouters Meadow #10
Pineview Meadows #3
14450 SE Rust Way
Fox Glen #13-16
Fox Glen #13-16
Ashlee Meadows #6
Fox Glen #26,28,33,34
Fox Glen #26,28,33,34,24
11803 SE Clover Ln
11803 SE Clover Ln
Scouters Meadow #9

5/8" x 3/4"
3/4"
Upgrade 3/4"
1"
1-1/2"
2"
3"

July 25, 2018

1
1
1
1
4
1
4
1
1

Service
Type
Domestic
Fire
Domestic
Domestic
Domestic
Domestic
Fire
Domestic
Domestic
Fire
Domestic
Fire
Domestic

14
1
0
0
0
0
0

Agenda Item 2.1

Installation
Charge
$700.00
$300.00
$300.00
$300.00
$500.00
$1,200.00
$1,200.00
$700.00
$1,200.00
$1,500.00
$300.00
$400.00
$0.00

SDC
Reimb
$2,158.00

SDC
Improv
$6,716.00

$2,158.00
$2,158.00
$3,237.00
$8,632.00

$6,716.00
$6,716.00
$10,074.00
$26,864.00

$41.00
$41.00
$3,061.00
$1,236.00

$2,158.00
$8,632.00

$6,716.00
$26,864.00

$41.00
$1,236.00

$2,158.00

$6,716.00

$2,541.00

$2,158.00

$6,716.00

$41.00

$8,600.00 $33,449.00

$104,098.00

Pro-Rate

$0.00

Other
$41.00

Total
$9,615.00
$300.00
$9,215.00
$9,215.00
$16,872.00
$37,932.00
$1,200.00
$9,615.00
$37,932.00
$1,500.00
$11,715.00
$400.00
$8,915.00
$0.00
$0.00

$8,279.00 $154,426.00
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SUNRISE WATER AUTHORITY
CASH BALANCES
As of June 30, 2018
GENERAL FUND
CASH
WELLS FARGO

CHECKING

$

LGIP

RESERVE FUND
WELLS FARGO
LGIP

May
600.00 $
331,736.05

April
600.00
765,071.99

18,380,359.35

18,822,710.50

18,789,198.83

TOTALS

$

17,580,926.39 $

19,155,046.55 $

19,554,870.82

CHECKING

$

4,289.12 $
608,617.76

63,412.62 $
607,536.68

51,949.20
606,455.03

TOTALS

$

612,906.88 $

670,949.30 $

658,404.23

$

248,559.00 $
479,854.30

215,110.00 $
375,756.30

128,548.00
133,980.30

643.02
346.94
375.79

69.44
346.94
375.79

729,779.05 $

591,658.47 $

CONSTRUCTION FUND (SDC's)
WELLS FARGO
REIMBURSEMENT
WELLS FARGO
IMPROVEMENT
LGIP
LGIP
LGIP

June
600.50 $
(800,033.46)

REIMBURSEMENT
IMPROVEMENT
TOTALS

$

68.03
346.94
375.79
263,319.06

REVENUE BOND DEBT SERVICE RESERVE FUND
WELLS FARGO

CHECKING

$

LGIP
TOTALS
TOTAL ALL ACCOUNTS
CASH RECONCILIATION
CHECKING RECONCILIATION
LGIP RECONCILIATION
DIFFERENCE

July 25, 2018

$
$
$
$
$
$

-

$

-

$

-

1,663,850.46

1,661,466.13

1,658,508.08

1,663,850.46 $

1,661,466.13 $

1,658,508.08

20,587,462.78
600.50
(67,331.04)
20,654,193.32
-

Agenda Item 2.1

$
$
$
$
$

22,079,120.45
600.00
986,014.97
21,092,505.48
-

$
$
$
$
$

22,135,102.19
600.00
1,079,549.49
21,054,952.70
-
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SUNRISE WATER AUTHORITY
Cash Position and Transfers for June 2018

Balance as of 5/1/18

General Checking LGIP-5133
LGIP-5422
LGIP-5506
LGIP-5134
& Petty Cash
(General)
(Reserve)
(SDC)
(Rev Bond)
Total
$
986,615 $ 18,822,711 $ 607,537 $
791 $ 1,661,467 $ 22,079,120

Cash Receipts
Payroll
AP Checks & P-Card
Debt Service
Other electronic payments
Transfers between accounts
Balance as of 5/31/18

$
$
$
$
$
$
$

772,591 $
32,649 $
(128,147)
(2,126,688)
(46,102)
475,000 $ (475,000)
(66,731) $ 18,380,360 $

Cash Disbursements
1 Month
$ (2,300,937)
No surety
(1,825,174)

1,081 $

$
608,618 $

No surety

$ (5,475,523)

2,956 $
809,279
$ (128,147)
$ (2,126,688)
$
$
(46,102)
572 $
(572) $
1,365 $ 1,663,851 $ 20,587,462

Cash Balances from June 2017 to
June 2018
25000

90 Day Cash Reserve
(excludes debt)
3 Month
$ (6,902,812)

1 $

)I(

20000
15000
10000
5000
0

- - Reserve Fund

SDC Fund

Revenue Bond Fund

)I(

)I(

)I(

JJ
- General Fund

Total

*Revenue Bond Principal payments are made in March and interest payments are made in March & September.

July 25, 2018
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Bank Reconciliation
Board Audit
User:

dbergstrom

Printed:

07/18/2018 - 5:01PM

Date Range:

06/01/2018 - 06/30/2018
'(All)'

Systems:

Check No.

Vendor/Employee

s

N'RISE W_AT'ER_

Transaction Description

Date

Amount

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/26/2018
06/26/2018
06/26/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018

69.90
662.46
50.66
17.50
17.50
249.05
36.60
140.34
27.73
34.13
897.99
1,491.36
4,782.00
22,200.00
1,378.93
502.04
24,341.05
46.50
67.50
18.90
13.13
85 .60
24.57
32.49
65 .22
43.99

Fund: 01 GENERAL FUND
Department: 00 Balance Sheet/Revenue
49893
49894
49895
49896
49897
49898
49899
49900
49901
49902
49908
49921
49941
49945
49969
49973
49978
49980
49981
49982
49983
49984
49985
49986
49987
49988

GREG ATKINSON
BAYVIEW LOAN SERVICES
DONALD HALL
BRIAN HOUSE
CHRISTIN HOUSE
KRISTINE PEARL
CASSANDRA SKELLEY
STONECREEK DEVELOPMENT LL
TOM TOBIN
JOHN & TERESA VLASTELICIA
American Family Life Assurance Com
Core & Main LP
Mortgage Funding LLC
North Clackamas School District
Pavel Aspidov
CTX Business Solutions
Special Districts Insurance
JESSIKA MAGNETT
PROFESSIONAL CREDIT
BRECKENRIDGEPROPERTYFUNI
HP OREGON I LLC
CHARLES RAMOS
RUBEN J MENASHE INC
SCOUTER'S MEADOW HOA
SINCLAIR CONSTRUCTION
STONECREEK DEVELOPMENT LL

Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
June 20 I 8 benefits
Blanket PO For All SWA Expenditure1
Refund deposit in lieu of maint bond c
Pro-rata reimbursement for SE 172nd •
FCA refund of dig-in deposit 4/28/ 16 c
Contract CN3908-0 I 6/25/18-7/24/18
July 2018 coverage
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check
Refund Check

57,297.14

Total for Department: 00 Balance Sheet/Revenue
Department: 01 Administration
49911
49916
49918
49920
49922
49925
49930
49938
49943
49948
49949
49959
49962
49963
49972
49977
49979
49997
50004

Benefit Plans Administrative Services
Chaves Consulting Inc
Clackamas River Water
Community Newspapers
CTX Business Solutions
DMV
Iron Mountain Inc
Austin Matthews
Multimedia Holdings Corp
PGE
Portland Badge Company, LLC
UniFirst Corporation
Vision Technology Solutions, LLC
Water Environment Services
Clackamas River Water
Danny R Olsen
Verizon Wireless
Jill A. Corona
J Thayer Company Inc

BR-Board Audit (07/18/2018 - 5:01 PM)

July 25, 2018

Monthly FSA fee
MonthlyUser fee
April 2018 - Finance
CRWSC public notice 5/23/18
service 5/31/18-6/29/18
May 2018 services
Storage June 2018
May 2018 cleaning
Job postings April 2018
May 2018 - office
Photo badges
Supplies delivery
Web hosting June 2018
May 2018 services
May 2018 - SCADA support
April/May/June 2018 NCCWC IGA w
Services 5/8/18-6/7/18
Management EQi training June 2018
Supplies

Agenda Item 2.1

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/26/2018
06/26/2018
06/26/2018
06/29/2018
06/29/2018

11.00
370.20
7,612.39
124.43
912.68
7.00
206.16
425 .00
1,244.37
548.78
49.83
835.62
243.10
55 .70
8,021.87
3,380.00
210.40
2,165 .00
445.77
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Check No.

Vendor/Employee

Transaction Description

50007
50010
50014
50016
50018
50021

PGE
Ring Bender LLP
UniF irst Corporation
Vertical Consultants LLC
Water Environment Services
Bend Mailing Services, LLC
AT&T Mobility
Clackamas County Tax Collector
Sunset Garbage Collection
Wells Fargo Co=ercial Card (ACH)
Amazon (ACH)
Home Depot (ACH)
Office Depot (ACH)
RingCentral, Inc
Olive Garden (ACH)

June 2018 - office
March 2018 services
services 6/21/ 18
Consulting services through June 15th
June 2018 services
Recruitment fliers
Cell phone service
Clackamas County property tax pay1m
Monthly garbage service
Service recognition award for Henson
Amazon annual membership
Faucet converter for water station sup1
Binder for front office and magazine fi
VOiP phone service
Board meeting dinner

I000000lll
1000000114
1000000116
1000000118
1000000119
1000000120
1000000121
1000000122
1000000124

Date

Amount

06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018

530.61
496.95
176.78
616.00
55.70
291.56
1,090.84
11.92
424.81
869.14
287.91
5.95
44.48
1,016.37
236.94
33,025.26

Total for Department: 01 Administration
Department: 02 Finance & Customer Service
49891
49904
49970
49971
50012
50021
1000000117

Heidi Caniparoli
Accela, Inc. #774375
Bend Mailing Services, LLC
Denise Bergstrom
Taylor Made Graphics LLC
Bend Mailing Services, LLC
Governn1ent Finance Officers Assoc

reimbursement for plumbers
Project Management implementation
Monthly billing
Mileage Reimbursement Seattle June :
Meter change out forms
Recruitment fliers
Cert of Achievement review fee

125.00
87.50
6,287.48
190.75
204.38
219.99
370.00

06/12/2018
06/15/2018
06/26/2018
06/26/2018
06/29/2018
06/29/2018
06/06/2018

7,485 .10

Total for Department: 02 Finance & Customer Service
Department: 03 Technical Services
49915
49926
49934
49946
49993
1000000112
1000000118
1000000119
1000000123
1000000125
1000000126
1000000127
1000000128
1000000129

CDWLLC
Elizabeth Edgar
Connie Johnson
Oregon Assoc. of Water Utilities
CDWLLC
Backflow Management, Inc
Wells Fargo Co=ercial Card (ACH)
Amazon (ACH)
Fred Meyer (ACH)
Google
Adobe Creative Cloud (ACH)
Webex.com
Gotomypc.com
Backupify

MS Office
Reirnb mileage AWWA conference Ap
Base maps & As-builts
Conference registration - Kwiatkowsk
Adobe software
Training - Cert Review Math Class
MS Office subscription
Software subscription
Monitor cable
Google mail
Software subscription
Software subscription
Software subscription
Software subscription

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/29/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018
06/06/2018

1,191.86
163.50
1,740.00
295 .00
251.84
60.00
112.98
36.60
9.99
200.00
69.99
116.00
27.90
39.00
4,314.66

Total for Department: 03 Technical Services
Department: 04 Field Operations
49903
49905
49914
49919
49921
49923
49929
49932
49933
49935
49936
49937
49939
49940

AAAAwesome Locksmith Inc
Airgas, Inc.
Carson Oil Company, Inc.
Clackamas Steel & Mfg, Inc.
Core & Main LP
D&H Flagging, Inc
H&D Soli, Inc.
J&F Tree Service Inc
Jim Smith Excavating, Inc
Knife River
Lakeside Industries, Inc
Les Schwab Tire Centers of Portland, I
Metereaders, LLC
Metro Overhead Door, Inc

BR-Board Audit (07/18/2018 - 5:01 PM)

July 25, 2018

rekeyPS12
Welding supplies
Regular@ $3.24/gal
Vehicle maint supplies
Blanket PO For All SWA Expenditurei
Flagging
Hardware Supplies
19283 SE Sunnyside clearing
dump fees 5/9/18
3/4 Minus Gravel Stock
Asphalt 5/7/18
-Purchase and Installation of Four (4) ·
June 2018 services
Service 4/25/ 18

Agenda Item 2.1

85.00
423 .02
971.33
412.58
1,962.58
773 .00
607.05
337.50
75 .00
953.33
582.28
971.56
4,428.59
1,365 .00

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
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Check No.

Vendor/Employee

Transaction Description

49942
49944
49947
49950
49951
49952
49953
49954
49955
49956
49957
49960
49961
49964
49974
49989
49991
49992
49994
49995
49996
49998
50000
50001
50002
50003
50005
50008
50011
50012
50015
1000000118
1000000119
1000000120

MP Plumbing Company
Multnomah Heating Inc
Oregon Meter Repair, LLC
RDO Equipment Co
Ritz Safety LLC
River City Environmental, Inc.
Taylor Made Graphics LLC
Team Electric Company
The Pape Group Inc.
Top Industrial Supply, Inc
Toyota-Scion of Gladstone
United Rentals
USICLLC
Water Metrics West
General Pacific, Inc
AAAAwesome Locksmith Inc
Car Toys Inc
Carson Oil Company, Inc.
Clackamas Cty-Dept of Finance
Consolidated Supply
Core & Main LP
Courtesy Ford
Ferguson Enterprises, Inc.
General Pacific, Inc
Grainger
H&D Soli, Inc.
Knife River
Pollardwater
Ritz Safety LLC
Taylor Made Graphics LLC
USICLLC
Wells Fargo Commercial Card (ACH)
Amazon (ACH)
Home Depot (ACH)

Leak repair 5/23/ 18
Wall heat pump repair 5/ 18/18
Meter testing & repair
Vactor repairs
Safety vest & jackets
Vactor service
Logo wear
Sunridge pump station maint
Ditch Witch maint
Equipmaint
Vehicle maint
One Week Rental of ( 1) Dozer Standru
Locating services May 2018
Testing Services
Blanket PO for All Remaining SWA / 1
Keys
Blanket PO Fiscal Year for SWA Vehic
Regular@ $3.15/gal
May 2018 landscaping
Dechlorination tablets
Blanket PO For All SWA Expenditure1
Vehicle maint 6/14/18
Supplies
Blanket PO for All Remaining SWA / 1
Key cabinet
Hardware Supplies
3/4 Minus Gravel Stock
Meter locks
Safety supplies
Logo wear
April 2018 services
OSHA 30 hour training
Coolers for drinking water field operat
Light bulbs for Mather Rd Pump Static

Date

Amount

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/26/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/06/2018
06/06/2018
06/06/2018

271.54
380.00
2,180.00
3,000.00
1,187.47
5,412.00
134.00
3,420.00
265 .44
190.64
412.44
2,245.01
7,414.00
295 .00
17,998.83
160.00
434.00
1,472.56
1,787.50
509.78
332.50
1,815.54
98.78
2,108.10
176.80
483 .91
543.04
655.85
218.68
113 .50
912.00
169.00
2,780.07
139.49
73,665.29

Total for Department: 04 Field Operations
Department: 05 System Operations
49906
49909
49917
49948
49976
49990
50007
1000000115

Alexin Analytical Labs, Inc.
Babcock Laboratories Inc
Clackamas River Water
PGE
North Clackamas Cty Water Comm
Babcock Laboratories Inc
PGE
NW Natural

WQtesting
WQ testing UCMR4
OttyRd
May 2018-wells
Water usage 4/25/ 18-5/25/ 18
WQtesting
June 2018 - wells
Monthly gas bill

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/26/2018
06/29/2018
06/29/2018
06/06/2018

25.00
1,830.00
70,127.73
24,998.59
72,670.24
690.00
49,044.79
2,171.20
221 ,557.55

Total for Department: 05 System Operations
Department: 06 Capital Repair & Replacement
49907
49913
49915
49921
49923
49924
49928
49931
49934
49958
49968
49974
49996

Danny LAllen, Alla V Allen
Bud's Crane Service, Inc.
CDWLLC
Core & Main LP
D&H Flagging, Inc
DM Excavating Company, Inc
GT Excavating, LLC
Itron, Inc
Connie Johnson
Triangle Pump & Equipment, Inc.
Danny LAllen, Alla V Allen
General Pacific, Inc
Core & Main LP

BR-Board Audit (07/18/2018 - 5:01 PM)
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Buildings/Well #6-6A/Services
Pump Stations/Pump Station 11 Rehal:
(2) GSA SQL SOLSVRSTDCORE 20
Meters/Change-outs - Itron expansion/
Meters/New installs & Dig-ins/Servic,
Land/Land Imp Well #4/Services
Contract No. 17-03
Meters/Meter Software/Materials & S1
Water System Improvements/! ?2nd A,
Removal, Transport, Dissasembly, Rel
Buildings/Well #5 /Services
Meters/Change-outs - Re-Reads/Mate1
Meters/Hydrant installs/Materials & Si

Agenda Item 2.1

7,975.00
525.00
5,131.36
40,272.61
1,985.01
6,012.50
10,476.00
19,020.01
348.00
6,658.00
1,785 .00
3,372.96
3,095.72

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/26/2018
06/26/2018
06/29/2018

Page 8 of 15

Page 3

Check No.

Vendor/Employee

Transaction Description

50013
50017
50019
50020
1000000113
1000000118
1000000120

Team Electric Company
Pump Stations/PS 12 Improvements/S,
Wallis Engineering
Water System Improvements/Sunnycn
Water Metrics West
Meters/Change-outs - Re-Reads/Mate1
Water Systems Consulting Inc
Water System Improvements/Res 4 / S
City of Happy Valley
Dig-in street opening permit
Wells Fargo Commercial Card (ACH) Straw for Well #4
Home Depot (ACH)
New brass fittings for pump station 16

Date

Amount

06/29/2018
06/29/2018
06/29/2018
06/29/2018
06/06/2018
06/06/2018
06/06/2018

5,362.00
17,947.29
320.00
1,896.00
300.00
12.00
80.08
132,574.54

Total for Department: 06 Capital Repair & Replaceme
Department: 07 Capital SDC Eligible
49910
49912
49927
49929
49999
50009
50022
1000000118

Bend Mailing Services, LLC
BOLi
Fastsigns
H&D Soli, Inc.
Fastsigns
RH2 Engineering, Inc.
Clackamas River Water
Wells Fargo Commercial Card (ACH)

BR-Board Audit (07/18/2018 - 5:01 PM)

July 25, 2018

Reservoirs/Reservoir 11 /Materials & S
Reservoirs/Reservoir I I/Services
Reservoirs/Reservoir I I/Materials & S
Reservoirs/Reservoir 11 /Materials & S
Reservoirs/Reservoir I I/Materials & S
Reservoirs/Reservoir I I/Services
Reservoirs/CRW 152nd Reservoir/En~
Return Bid Bonds through Certified M

06/15/2018
06/15/2018
06/15/2018
06/15/2018
06/29/2018
06/29/2018
06/29/2018
06/06/2018

58.05
6,849.31
458.88
4.59
458.88
13,763.43
1,500,000.00
71.66

Total for Department: 07 Capital SDC Eligible

1,521,664.80

Total for Fund:01 GENERAL FUND

2,051 ,584.34

Agenda Item 2.1
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Page4

Check No.

Vendor/Employee

Transaction Description

Date

Amount

06/21/2018
06/21/2018
06/21/2018
06/26/2018
06/29/2018

1,252.00
3,444.00
66,508.00
2,177.92
1,722.00

Fund: 03 RESERVE FUND
Department: 00 Balance Sheet/Revenue
49965
49966
49967
49975
50006

Car Toys Inc
Northwest Truck & SUV Accessories
Toyota-Scion of Gladstone
Otto Keller
Northwest Truck & SUV Accessories

BR-Board Audit (07/18/2018 - 5:01 PM)

July 25, 2018

Safety lights for new vehicles per quot
Toolboxes & headache racks for new ,
Two new Toyota Tacomas @ $33,254.
50% Crown Castle revenue May 2018
Tool boxes for new Tacomas

Total for Department: 00 Balance Sheet/Revenue

75,103.92

Total for Fund:03 RESERVE FUND

75,103 .92

Agenda Item 2.1
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Page 5

Check No.

Vendor/Employee

Transaction Description

Date

Amount

2,126,688.26

Grand Total

BR-Board Audit (07/18/2018 - 5:01 PM)

July 25, 2018
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General Ledger
July 25, 2018

Revenue vs Expense by Fund and
Acct Type

User: dbergstrom
Printed: 7/18/2018 5:14:03 PM
Period 12 - 12
Fiscal Year 2018

Fund

Description

Current Month

01

GENERAL FUND

30,000.00
8,909,000.00

32,648.85
679,271.15

276,130.44
9,271,215.19

-246,130.44
-362,215.19

30,000.00
8,909,000.00

920.43
104.07

0.00
140,000.00
10,000.00
20,100.00
40,000.00
248,000.00
5,000.00
3,226,539.00

227,153.41
22,635.07
0.00
8,580.66
3,515.00
16,125.88
0.00
0.00

688,261.22
159,408.84
31,763.95
54,082.76
44,106.79
231 ,999.35
5,720.00
3,226,539.00

-688,261.22
-19,408.84
-21,763 .95
-33,982.76
-4,106.79
16,000.65
-720.00
0.00

0.00
140,000.00
10,000.00
20,100.00
40,000.00
248,000.00
5,000.00
3,226,539.00

0.00
113.86
317.64
269.07
110.27
93.55
114.40
100.00

12,628,639.00

989,930.02

13,989,227.54

-1,360,588.54

12,628,639.00

110.77

2,803,829.00
4,444,300.00
1,460,000.00
7,945,000.00
500,000.00

166,610.12
428,676.56
108,469.70
1,576,701.33
0.00

2,432,668.78
3,908,813.99
353,315.64
2,904,893.45
0.00

371,160.22
535,486.01
1,106,684.36
5,040,106.55
500,000.00

2,803,829.00
4,444,300.00
1,460,000.00
7,945,000.00
500,000.00

86.76
87.95
24.20
36.56
0.00

Expense

17,153,129.00

2,280,457.71

9,599,691 .86

7,553,437.14

17,153,129.00

55.96

01

GENERAL FUND

-4,524,490.00

-1,290,527 .69

4,389,535.68

-8,914,025.68

-4,524,490.00

-97.02

03

RESERVE FUND
INTEREST
LEASES AND RENTS
MISCELLANEOUS

6,600.00
177,000.00
1,000.00

1,081.08
13,802.50
0.00

9,624.47
173,545.86
0.00

-3,024.47
3,454.14
1,000.00

6,600.00
177,000.00
1,000.00

145.83
98.05
0.00

Revenue

184,600.00

14,883.58

183,170.33

1,429.67

184,600.00

99.23

CAPITAL OUTLAY

195,000.00

73,656.00

212,161.94

-17,161.94

195,000.00

108.80

Agenda Item 2.1

Budget

INTEREST
RESIDENT & OTHER WATER
SALES
COMMERCIAL WATER SALES
SYSTEM DEV CHRGES
SYSTEM EXTENSION
INTERAGENCYREVENUE
COLLECTION FEES
MISCELLANEOUS
SALE OF ASSETS
OTHER
Revenue
PERSONNEL SERVICES
MATERIALS AND SERVICES
CAPITAL OUTLAY
CAPITAL OUTLAY - PROJECTS
OPERATING CONTINGENCY
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GL - Revenue vs Expense by Fund and Acct Type (07/18/2018 - 05:14 PM)
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Bud et
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Page 1

Fund

Description

Current Month

Expense

195,000.00

73,656.00

212,161.94

-17,161.94

195,000.00

108.80

03

RESERVE FUND

-10,400.00

-58,772.42

-28,991.61

18,591.61

-10,400.00

278.77

05

SDC CONSTRUCTION FUND
INTEREST
SYSTEM DEV CHRGES
TRANSFER FROM OTHER FUNDS

10,000.00
1,700,000.00
0.00

1.48
137,547.00
572.10

11,791.91
2,350,840.00
572.10

-1,791.91
-650,840.00
-572.10

10,000.00
1,700,000.00
0.00

117.92
138.28
0.00

Revenue

1,710,000.00

138,120.58

2,363,204.01

-653,204.01

1,710,000.00

138.20

CAPITAL OUTLAY
DEBT SERVICES - PRINCIPAL
TRANSFERS TO OTHER FUNDS

300,000.00
3,226,539.00
1,777,200.00

0.00
0.00
0.00

0.00
3,226,539.00
1,777,772.10

300,000.00
0.00
-572.10

300,000.00
3,226,539.00
1,777,200.00

0.00
100.00
100.03

Expense

5,303,739.00

0.00

5,004,311.10

299,427.90

5,303,739.00

94.35

-3,593,739.00

138,120.58

-2,641,107.09

-952,631.91

-3,593,739.00

73.49

187.65
100.00

July 25, 2018
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05

SDC CONSTRUCTION FUND

07

REVENUE BOND DEBT FUND
INTEREST
TRANSFER FROM OTHER FUNDS

16,200.00
1,777,200.00

2,956.44
-572.10

30,398.79
1,777,200.00

-14,198.79
0.00

16,200.00
1,777,200.00

Revenue

1,793,400.00

2,384.34

1,807,598.79

-14,198.79

1,793,400.00

100.79

MATERIALS AND SERVICES
DEBT SERVICES - PRINCIPAL
DEBT SERVICE - INTEREST

0.00
1,385,000.00
392,200.00

0.00
0.00
0.01

0.05
1,385,000.00
392,200.00

-0.05
0.00
0.00

0.00
1,385,000.00
392,200.00

0.00
100.00
100.00

Expense

1,777,200.00

0.01

1,777,200.05

-0.05

1,777,200.00

100.00

16,200.00

2,384.33

30,398.74

-14,198.74

16,200.00

187.65

16,316,639.00
24,429,068.00
-8,112,429.00

1,145,318.52
2,354,113.72
-1,208,795.20

18,343,200.67
16,593,364.95
1,749,835.72

-2,026,561.67
7,835,703.05
-9,862,264.72

16,316,639.00
24,429,068.00
-8,112,429.00

1.1242
0.6792
-0.2157

07
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Revenue Total
Expense Total
Grand Total

REVENUE BOND DEBT FUND

GL - Revenue vs Expense by Fund and Acct Type (07/18/2018 - 05:14 PM)
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SUNRISE WATER AUTHORITY
BANK RECONCILIATION
As of June 30, 2018
BEGINNING
BALANCE
6/1/18
BALANCE PER BANK - WELLS
BALANCE PER BANK - WELLS PR
TOTAL
PLUS DEPOSITS IN TRANSIT
PM Outstanding Cash Receipts on book not bank
PM Outstanding Cash Receipts on bank not book
Outstanding Cash Receipts on book not bank
LESS OUTSTANDING CHECKS
Prior Months - Voids & Cleared Checks
June Checks
June 29th Check for CRW
OTHER RECONCILING ITEMS
Check 2381439 deposit recorded short
Net BMS CC returns
Net BMS Transfirst ACH merch fee
Net other transactions
CM Voided Check

1,471,512.21
1,471,512.21

22,971.53
(2,703.99)
(505,764.78)
-

CASH RECEIPTS

1,247,288.44
128,147.02
1,375,435.46

(22,971.53)
2,703.99
20,315.17

-

791.59
255.25
558.95
138.00

CASH DISB.

ENDING
BALANCE
6/30/18

1,064,162.91
128,147.02
1,192,309.93

1,654,637.74
1,654,637.74

-

(493,358.47)
229,877.64
1,500,000.00

20,315.17
(12,406.31)
(229,877.64)
(1,500,000.00)
-

791.59
255.25
558.95
138.00

-

-

ADJUSTED BANK BALANCE

986,014.97

1,377,226.88

2,430,572.89

(67,331.04)

BALANCE PER GENERAL LEDGER
General Fund (01-00-1025-001)
General Fund (01-00-1025-002) PR ZBA
Reserve Fund (03-00-1025-000 - 001)
SDC Reimbursement (05-00-1025-001)
SDC Improvement (05-00-1025-002)
Revenue Bond Debt Service (07-00-1025-000)
BALANCE PER GENERAL LEDGER

331,736.05
63,412.62
215,110.00
375,756.30
986,014.97

1,095,552.44
128,147.02
15,980.42
33,449.00
104,098.00

2,227,321.95
128,147.02
75,103.92

1,377,226.88

2,430,572.89

(800,033.46)
4,289.12
248,559.00
479,854.30
(67,331.04)

-
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(0.00)

SUNRISE WATER AUTHORITY
LOCAL GOVERNMENT INVESTMENT POOL RECONCILIATION
As of June 30, 2018
BEGINNING
BALANCE
6/1/18
BALANCE PER LGIP - 5133 - General Fund
BALANCE PER LGIP - 5422 - Reserve Fund
BALANCE PER LGIP - 5506 - SDC Fund
BALANCE PER LGIP - 5134 - Rev Bond Fund
TOTAL
PLUS DEPOSITS IN TRANSIT
Current Month

18,822,710.50
607,536.68
792.17
1,661,466.13
21,092,505.48

CASH RECEIPTS

32,648.85
1,081.08
1.48
2,956.43
36,687.84

CASH DISB.

475,000.00
(572.10)
572.10
475,000.00

-

ENDING
BALANCE
6/30/18
18,380,359.35
608,617.76
1,365.75
1,663,850.46
20,654,193.32

-

ADJUSTED BANK BALANCE

21,092,505.48

36,687.84

475,000.00

20,654,193.32

BALANCE PER GENERAL LEDGER
General Fund (01-00-1030-000)
Reserve Fund (03-00-1030-000)
SDC (05-00-1030-000)
SDC Reimbursement (05-00-1030-001)
SDC Improvement (05-00-1030-002)
Revenue Bond Debt Service (07-00-1030-000)
BALANCE PER GENERAL LEDGER

18,822,710.50
607,536.68
69.44
346.94
375.79
1,661,466.13
21,092,505.48

32,648.85
1,081.08
1.48

475,000.00

2,956.43
36,687.84

572.10
475,000.00

18,380,359.35
608,617.76
643.02
346.94
375.79
1,663,850.46
20,654,193.32

-

July 25, 2018
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2.25%
2.25%
2.25%
2.25%
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SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Election of Officers and Liaison Appointments

BOARD ACTION
REQUESTED

The Board of Commissioners is requested to elect commissioners to serve
as Chair, Vice Chair and Secretary, and appoint liaisons for the listed
agencies.

EFFECTIVE DATE

Fiscal year 2018-19

PRINCIPAL STAFF
PERSON

Cindy Wolff, Administrative Assistant

DOCUMENTS
ATTACHED

Meetings of Interest to Sunrise

BACKGROUND

Each fiscal year, the Board of Commissioners elects officers for the
following appointments:
• Chair
• Vice Chair
• Secretary
The Commissioners currently serving as officers are Ernie Platt (Chair),
Ron Blake (Vice Chair), and Kevin Bailey (Secretary).

Summary

Liaisons attend the regular meetings of an assigned agency and provide an
oral report on discussions pertinent to Sunrise at its next regular meeting.
The Board has historically assigned liaisons for the following agencies:
• Oak Lodge Water Services District
• CRW
• Boring Water District
• City of Happy Valley
• Clackamas River Basin Council
• Regional Water Providers Consortium Board
• North Clackamas Chamber of Commerce
• Sunnyside CPO
• South Fork Water Board
• Possible other agencies as designated by the Board
In addition to the above agencies, three voting representatives each are
needed on the Clackamas Regional Water Supply Commission (CRWSC)
and North Clackamas County Water Commission (NCCWC) Boards.
July 25, 2018
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Because the representatives of these Boards vote on behalf of the Sunrise
Board, they must be appointed by vote of the Sunrise Board.
The schedule of meetings can be found under item 4.1.
ANALYSIS

As this is the first meeting of the new fiscal year, it is once again time to
elect officers and appoint liaisons to the above agencies.

OPTIONS

Add or remove liaison assignments.

July 25, 2018
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SUNRISE WATER AUTHORITY

Agenda Item – 2.3

REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Recurring Purchases in Excess of $50,000

BOARD ACTION
REQUESTED

Authorize recurring purchases that exceed $50,000 for FY2018-19

EFFECTIVE DATE

July 25, 2018

PRINCIPAL STAFF
PERSON

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

Summary of Vendor Purchases in Excess of $50,000 during FY2017-18
Anticipated Vendor Purchases in Excess of $50,000 for FY2018-19
Agenda Summary

BACKGROUND

Sunrise prepares an annual budget, which includes costs for routine
operations. The budget provides appropriation at high levels by fund to
allow for some flexibility in managing day-to-day operations. Many of the
ordinary operating costs for a particular vendor exceed the $50,000
purchasing limit of the General Manager. Hence, the Board is typically
asked at the start of the fiscal year to approve the routine recurring
operating expenses that exceed this limit in order to streamline the
procurement process. All other expenditures in excess of $50,000 are to
seek separate Board approval. A summary of the expenditures in excess of
$50,000 for FY2017-18 (last year) are shown in the (first) attached table.

ANALYSIS

The report for FY2017-18, unfortunately, has a handful of instances in
which proper authorization was not obtained. The most notable of these
items was for meters and meter supplies (radios) provided by General
Pacific and Itron, respectively. In this instance, a change was made midyear to switch from using Neptune meters (supplied by Core and Main,
formerly HD Supply) to Badger meters (supplied by General Pacific). The
Board’s original authorization extended (recurring) purchases from Core
and Main to $300,000 and $90,000 to HD Fowler. There was no formal
authorization to spend beyond $50,000 with General Pacific and should
have been sought once the meter change was decided. This was
“exacerbated” by staff ordering an additional 250 meters (for scheduled
replacement) as approved in the FY2017-18 budget.
The General Manager also authorized the purchase of two (2) new Toyota
service trucks (approx.. $75,000) at the end of June (just prior to the close
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of the fiscal year). The funds were allocated in the FY17-18 budget
(Reserve Fund) but the actual authorization was not formally issued by the
Board. This action, again, cites a conflict that may exist between the
formal spending limit of the General Manager and Board authorized
funding in the annual budget.
Additional discussion regarding this issue will be presented at the meeting.
The information provided here is done so with transparency and sole
responsible for any violation resting with the General Manager.
Notwithstanding, to be compliant with the purchasing laws of the state
(namely ORS 279A and ORS279B) and the present policies of the agency,
all annual payments to vendors in excess of $50,000 should have specific
authorization prior to payment. In order to formally allow these vendors to
be regularly paid, the Board either has to approve such payments on a case
by case basis or authorize the General Manager to make such payments in
excess of his general spending authority (for such amounts as they are
regularly paid). A list of anticipated vendors with combined annual
purchases in excess of $50,000 FY2018-19 is attached (see second table).
Some of these vendors have separately approved contracts or purchase
orders in place, but are included to provide a comprehensive list. Other
future purchases in excess of $50,000 are to seek separate approval by the
Board.
Moreover, all payments will continue to be acknowledged by the Board on a
monthly basis in the Accounts Payable check register.
OPTIONS

Amend recommended list of recurring purchases that exceeds $50,000

STAFF
RECOMMENDATION

Authorize the stated vendor purchases for FY 2018-19 that may exceed
$50,000.

July 25, 2018
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Sunrise Water Authority
Vendor Spending in excess of $50,000 (Reported FY2017-18)

Vendor
#
Vendor

Description of Purchase

FY 2018
Spending
Estimate*

Authorized By
Board

Regular Recurring Vendors

Wells Fargo

Debt Service

1,777,200

X

NCCWC

Water Purchases

1,100,000

X

1424

PGE

Electricity

480,000

X

1492

Special Districts Insurance

General Liability, Med/Dental

400,000

X

1358

Clackamas River Water Providers

Membership/Conservation

50,000

X

1617

Bend Mailing Services

Bill Printing

80,000

X

1104

Clackamas River Water

Water Purchases

900,000

X

1649

Clackamas River Water

CRWSC Purchases

220,000

X

1099

City of Happy Valley
Core & Main LP (formerly HD Supply)

Right of Way Pass-Through Fee

230,000

X

Distribution System Materials

175,000

X

HD Fowler Company

Distribution System Materials

50,000

X

Consolidated Supply

Meter Supplies & Distribution

60,000

No

Metereaders, LLC

Reading Meters

70,000

X

USIC Locating Services, LLC

Locating Services

50,000

X

Toyota-Scion of Gladstone

Vehicles

200,000

Partial

Reservoir 11 Engineering

350,000

Partial

1355

1838

. 1129
1236
1331

. 1547

+

+

,..Project Professional Service Vendors
,.. 1795 RH2 Engineering, Inc
,.. 1496 Shannon & Wilson, Inc.

Reservoir 11 Engineering

60,000

Partial

1888

Wallis Engineering

On-Call Engineering Contract

54,000

X

1587

Ring Bender McKown & Catillo

Legal Services

50,000

X

1819

AKS Engineering & Forestry LLC

Consulting for Armstrong Circle

48,000

X

Construction (& Capital) Project Vendors

,..
,..

1104

Clackamas River Water

152nd Reservoir Payment

1,500,000

X

1099

City of Happy Valley

Cash Deposit for Permit

475,763

X

1099

City of Happy Valley

Permits

100,000

No

1582

Ward-Henshaw Const Co. Inc

Reservoir 11 Construction

100,000

X

1423

Peterson Power Systems, Inc

Back up Generator

130,000

X

General Pacific, Inc

Meters

285,000

No

Itron, Inc

Meter Supplies

90,000

No

1162

DM Excavating Company, Inc

129th Ave Pipe Abandonment

82,874

X

1162

DM Excavating Company, Inc

On-Call Construction Contract

100,000

X

1223

GT Excavating, LLC

On-Call Construction Contract

100,000

X

1884

Emery & Sons Construction

On-Call Construction Contract

1636

MEI Group

On-Call Construction Contract

1817

Jim Turins & Sons, Inc

Hwy 212 Main Break Emergency

. 1275
,..

1209

-

X

100,000

X

52,545

Exempt

*Estimate rounded up to nearest $10,000 unless an exact amount is known

July 25, 2018

Agenda Item 2.3

Page 3 of 4

Sunrise Water Authority
Vendor Spending in excess of $50,000 (Requested FY2018-19)

Vendor # Vendor
1
Regular Recurring Vendors

,.

.
.

Description of Purchase

FY 2019
Spending
Authorization
Request

Wells Fargo

Debt Service

1,786,800

1355

NCCWC

Water Purchases

1,100,000

1424

PGE

Electricity

500,000

1492

Special Districts Insurance

General Liability, Med/Dental

430,000

1358

Clackamas River Water Providers

Membership/Conservation

60,000

1617

Bend Mailing Services

Bill Printing

1104

Clackamas River Water

Water Purchases

900,000

1649

Clackamas River Water

CRWSC Purchases

220,000

1099

Right of Way Pass-Through Fee

250,000

1838

City of Happy Valley
Core & Main LP

Distribution System Materials

175,000

1236

HD Fowler Company

Distribution System Materials

75,000

1190

Ferguson Enterprises, Inc.

Distribution System Materials

75,000

1129

Consolidated Supply

Meter Supplies & Distribution

75,000

1331

Metereaders, LLC

Reading Meters

70,000

USIC Locating Services, LLC

Locating Services

Toyota-Scion of Gladstone

Vehicles

125,000

Reservoir 11 Engineering

100,000

Reservoir 11 Engineering

100,000

1547

Professional Service Vendors
.Project
RH2 Engineering, Inc
. 1795
1496
& Wilson, Inc.
. 1888 Shannon
Wallis Engineering

1587

80,000

75,000

On-Call Engineering Contract

100,000

Century West

On-Call Engineering Contract

100,000

Pace Engineering

On-Call Engineering Contract

100,000

Water Systems Consulting, Inc.

On-Call Engineering Contract

100,000

West Yost

On-Call Engineering Contract

100,000

Ring Bender McKown & Catillo

Legal Services

40,000

Construction (Capital) Project Vendors

1104

Clackamas River Water

152nd Reservoir Payment

1,500,000

1582

Ward-Henshaw Const Co. Inc

Reservoir 11 Construction

6,800,000

1423

Peterson Power Systems, Inc

Back up Generator

280,000

1162

DM Excavating Company, Inc

On-Call Construction Contract

100,000

,.

1223

GT Excavating, LLC

On-Call Construction Contract

100,000

1884

Emery & Sons Construction

On-Call Construction Contract

100,000

.

1636

MEI Group

On-Call Construction Contract

100,000

1209

General Pacific, Inc

Meters

250,000

1275

Itron

Meter Supplies (Radios)

75,000

1636

MEI Group

Res. 2 Demolition

90,000

.
.
,.
.
,.

*Estimate rounded up to nearest $10,000 unless an exact amount is known
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SUNRISE WATER AUTHORITY

Agenda Item – 2.4

REGULAR BOARD MEETING
July 25, 2018
SUBJECT

General Manager’s Performance Evaluation

BOARD ACTION
REQUESTED

The Board of Commissioners is requested to review the annual performance
of the General Manager and make related salary (and bonus)
recommendations.

EFFECTIVE DATE

July 1, 2018 (retroactive)

PRINCIPAL STAFF
PERSON

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

GM Self Evaluation
360 (Staff) Review Summary
Board Evaluation Summary
Agenda Summary

BACKGROUND

The Board has the duty of reviewing the annual performance of the General
Manager and making related salary (and bonus) adjustments. The adopted
approach is based on a “360-type” review, involving a written evaluation
completed by each of the Board members, input from interviews of all
management and a sampling of staff members conducted by the
Administrative Assistant, and self-evaluation by the GM. Copies of those
materials are attached.

ANALYSIS

The Board is being asked to review the collective materials and participate
in open discussion regarding the General Manager’s performance this past
year. The Board is encouraged to offer input on strengths and area for
improvement. In addition, the Board is asked to provide input and
direction for the General Manager’s goals for the upcoming year. The GM
has in general agreed to allow discussion of his review to be conducted
during the open public portion of the Board meeting, reserving the right to
enter Executive Session at his discretion.
The General Manager’s current compensation includes an annual salary of
$161,100 and 26 days of paid time off; OPERS; and a 2:1 match in deferred
compensation (not to exceed $10,000). The general range of salary
adjustment is 0-3.5% and/or a bonus ranging from $0-5,000.

STAFF
RECOMMENDATION

July 25, 2018

Open to Board recommendation and direction.
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General Manager’s Review
2017-18 Performance Summary

Review Goals and Objectives: 2017-18

The objectives for this past year were focused
on planning and delivery of several major
capital projects, including this agency’s largest
capital project in more than decade. Specific
goals and objectives included:
1. Complete reservoir design and begin
construction (both reservoirs)
2. Update SDCs and examine infrastructure
financing requirements
3. Develop site and architectural plans for new
facility (partition and zoning change)
4. Negotiate intermediate and long-term
water supply agreements
5. Advance the Records Management program
Other activities included:
6. Hire Finance Director and key staff positions
7. Update key performance indicators (KPIs)
and operational benchmarks
Summary of Performance

This past year actually began with a “bang” or in
our case a “blowout” in the form of a major
pipeline failure along Highway 212 in the
Damascus area preceding the July 4th holiday.
Staff did an incredible job of managing the repair
and the public health issues raised by the loss of
pressure across an entire pressure zone. In the
end, we were able to effectively respond to the
emergency under very stressful conditions. The
events have led to improvements in emergency
preparedness and customer outreach and
notification.
The summer found us also dealing directly with
the adjacent “Street of Dreams” and the

associated public crowds throughout the month
of August. It was also focused on advancing the
design of Reservoir 11 and preparing for several
important capital projects, including the
completion of main abandonment along SE
129th; relocation of Pump Station 12 and related
transmission main serving Reservoir 10; addition
of Pump Station 16; demolition of Reservoir 2;
several major main replacements (owed to
corrosion); and the addition of emergency
power to Pump Station 15. This also included
coordination with CRW on the design and
contractor selection for a new shared reservoir
off SE 152nd Avenue.
These construction projects marked the
beginning of a 20-year capital plan that is
scheduled to bring significant future expansion
to Sunrise’s supply and distribution system. It
also marked the need to update the agency’s
System Development Charge (SDC). Significant
time was spent on finalizing the capital plan and
preparing our own “in-house” system
development charge methodology. The new
rates were adopted by the Board and placed into
effect at the start of the calendar year.
Action steps were also put into place to allow for
important staffing changes, including the
opening of a new Construction Manager position
filled by the former Operations Manager and
senior field staff chosen to fill the vacant role. A
formal selection process was also conducted to
hire a new Finance Director, replacing a parttime assignment shared with CRW – this has
allowed proper controls and oversight to be
restored within Sunrise’s financial functions.
We also experienced some voluntary turnover.
Several field staff left for positions that offered
shorter commutes or to join family in

bringing group professional training into the
organization, including recent personality
assessments
and
communication
skill
development. I also worked with the Board on
several important policy changes including
moving pressure regulation to the customer and
expanding our compliance monitoring of
residential backflow devices. Staff is also
working hard on managing (or directly doing)
extensive meter replacements, along with
making improvements to our remote meter
reading program. We are revising internal
controls on billing and meter reading, targeted at
identifying and reducing recent increases in
water loss (or unaccounted for water).

professional pursuits outside the area. We were
busy replacing key folks and training those new
hires, along with coaching staff in their key roles.
Internal staff have also been moved to fill
expanded roles in overseeing development
construction of distribution assets and managing
small construction projects. We’re continuing to
hire field staff as part of planned expansions and
looking to move non-essential functions to
private contractors (including the recent move
to transfer utility locates to a private provider).
A great deal of my time became devoted to
assisting our engineering staff and the design
team in getting through contractor selection and
permitting for the Reservoir 11 project. I put
together much of the legal and procurement
documents for the project and provided
administrative support in the permitting. This
became a significant challenge and required
daily attention. In the end, we were ultimately
successful in getting the project started but only
after a series of delays and addressing a lot of
unnecessary procedural requirements levied by
the City. At the same time, I was providing
similar support in acquiring an easement from
Metro for a new transmission main on Scouters
Mountain, gathering procurement documents
and special specifications to demolish Reservoir
2, overseeing the zoning/land use application to
build a new office and operations center on our
property off SE 172nd Avenue, and acquiring new
property to site a future Reservoir 12.

And though we began the actual steps to deploy
the State’s records management program, there
remains a lot of work to improve records
retention and management. We will need some
level of consulting or professional assistance to
meet the agency’s goals for this function. We
also need to direct more attention to emergency
planning and response. We did make some
important improvements following the Highway
212 main break but there needs a lot more
attention given to this topic. I will be working
with our engineering staff to assess capacity and
the need for outside consulting assistance.
Additional Activities

A list of additional activities I was involved in
this past year include:

I also spent significant time authoring the revised
Intergovernmental Agreement (IGA) that
governs the NCCWC and beginning discussions
on revising the water supply agreement with
CRW. The new IGA will fundamentally change
the manner of member participation in the
NCCWC and allow for greatly improved
coordination in shared water supply planning. I
also served as the General Manger for the
NCCWC, leading plans to develop a 20-year
capital plan and associated IT (cybersecurity)
plan for the Commission’s plant.
Administratively, I have been working with staff
to improve our internal HR capability and

Governmental/Community Affairs
1. Chair, Clackamas River Water Providers
2. Co-Manager, Clackamas Regional Water
Supply Commission
3. Manager, North Clackamas County Water
Commission
4. Made two (2) professional presentations at
PNW Section AWWA Conference (Tacoma)
5. Renewed Engineering License (Training)
6. Leadership Training (Internal workshop)
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What’s Ahead

As I said last year, Sunrise is coming “of age” as
an organization. It’s no longer the “little house”
on the corner. Plans are underway to move to a
new facility and keep pace with the growth in our
customer base. On top of all this are plans to
construct several major capital projects this next
year and replace various assets. Capital planning
and construction will dominate our activities.
We will have to begin discussing possible rate
changes and long-term financial planning. We
will also be advancing our design plans for a new
administrative office and field operations center
with a target to begin construction in spring
2020. We also need to stay focused on several
items that we continue to need to improve,
including records management and emergency
planning and response.
Goals and Objectives: 2017-18

The efforts in FY 2018-19 will focus on
constructing Reservoir 11 and preparing plans
to build a new office and field operations
facility. We also have several other important
goals that include:
1. Manage Reservoir 11 construction
2. Hire architect and develop design plans for
new facility
3. Negotiate new water supply agreement
with CRW
4. Hire consultant to actively deploy Records
Management program
5. Advance emergency planning (for major
earthquake): identify key assets and
“hardening options”; update CIP
6. Update financial forecast and rate study

3

SUNRISE WATER AUTHORITY
MANAGER/SUPERVISOR EVALUATION FORM

INSTRUCTIONS: As a Manager/Supervisor, you report directly to the General Manager. Your performance
will generally be reviewed under a “360-degree” format, gathering input from the General Manager, peers, and
staff. The process begins with a self-evaluation and the General Manager collecting input from select
person(s). The input from peers and staff is synthesized by the General Manager and shared with you, as part of
your review. Comparative talk guides a search for consensus (mutual agreement) or if necessary directive
change/correction given by the General Manager. The purpose is to create a common understanding of
expectations for performance and conduct – for you, staff, peers and the General Manager.
The organization will maintain appropriate records of your accomplishments and behavior to assure that the
information incorporated into the appraisal is accurate, representative, and relevant to the entire evaluation
period.
Your performance (and all related materials) is confidential and guarded from inappropriate disclosure.
Completed evaluation forms and their content should not be discussed outside authorized management
channels. You should refrain from discussing appraisals, compensation, promotion, retention, or similar
confidential data with other employees. Be sure to receive a copy of the completed evaluation (and related
material) for your records.

Before beginning the evaluation, please carefully read the “Guidelines for Evaluating Performance of
Managers/Supervisors” attached to this form.

Use the appropriate “core competencies” and rating system to evaluate the performance of:

Employee: Wade Hathhorn

Job Function: General Manager

Level : none Date: July 2018

Reviewed by: 360-degree review led by Cindy Wolff

TECHNICAL SKILL – Able to manage or respond to the technical requirements of the position. Current with regards to industry
and professional standards. Seeks improvement or new skill(s). Is innovative.
Approaching Standards

Contributory Performance

Outstanding

Is generally competent and capable. Remains
Has knowledge and skills beyond required
Has superior knowledge of job function and
current. Performs most job functions as
job function. Seeks regular improvement
agency operations. Often seeks innovation
assigned and looks to minimize errors, while
and looks to bring new skill or ideas to the
and continuous improvement. Ideas often
generally striving towards improvement.
work place.
translate to process improvement or change.
Approaching/
Contributory/
Approaching
Contributory
Outstanding
Contributory
Outstanding
Standards

TALLY:

0

0

Comments - One person declined to provide a rating

0

1

9

Wade is super smart, and has a superior knowledge of the agency’s operation. He is aware of economic and
political factors facing Sunrise. Several people commented on Wade’s strengths in engineering, construction and
finance. One person felt he doesn’t seek to continually improve his technical skill while others noted he is up-to-date
with what’s going on. Another person noted that when Wade doesn’t know something he researches it and becomes
as knowledgeable as possible, he is always innovative and finds creative solutions and tries to eliminate mundane
processes of our employees’ jobs. Two people commented that they didn’t know the scope of the General Manager’s
work and one added that Wade seems to know what he’s doing. One person felt Wade knew the overall concepts of
the organization without the day-to-day details.
Some commenters focused on specific projects that Wade took on this year including contract writing, and the SDC
Methodology report, which was well-received. One employee commented that the GM at their previous employer didn’t
get involved in contract writing, and they seemed to appreciate that Wade handles that task for Sunrise.

CUSTOMER SERVICE – Models the agency’s value of reliable, accurate and expeditious response to inquiries, requests and
other customer demands. Recognized by customers, staff, vendors, and contractors for their service and assistance. Able to
readily assist staff in “first-call resolution.”
Approaching Standards

Contributory Performance

Outstanding

Generally provides adequate customer
service, both in quality and timeliness, and
similarly to third-party stakeholders, vendors,
and contractors.

TALLY

Approaching
Standards

0

Performs quality service to all parties and
Embraces the primary values of customer
provides positive interactions.
service. Often recognized by staff and
Demonstrates effort to meet all requests
customers for specific positive acts of service
and needs. Is recognized by staff and
or assistance.
customer for their service.
Approaching/
Contributory/
Contributory
Outstanding
Contributory
Outstanding
Performance

0

Comments Two people declined to provide a rating

3

2

4

Two employees declined or were unable to comment. Comments were split on whether Wade offers expeditious
response or resolution to both internal and external customers. One commenter felt his open door policy allowed him
to respond quickly to staff. Those who commented that Wade is slow to respond specified that some issues linger,
feedback to work product isn’t expeditious, that he may be forgetful and that his plate may be so full that some issues
have to take the back burner. An example of a “back burner” issue is the switch to a 36/44 work schedule. Similarly,
lack of addressing issues can feel off-putting, or as if Wade thinks other things are more important than helping an
employee. Some suggestions were offered such as writing things down so he can come back to them and to make
sure he’s more consistent in his responses. One person noted that while some issues do linger, Wade succeeds at
“first call resolution”; he doesn’t simply pass off the response to others.
Regarding external customer service specifically, overall feedback focused on Wade making sure customer service
is a priority for the organization and customers are treated fairly. One person noted that he didn’t just “talk the talk” he
really does make customers a priority and his customer focus is his greatest strength. Although one person noted that
while it’s still a priority, they don’t hear Wade stress the importance of customer service as much as when he first
started. Similarly, another person felt that his delay in response could interfere with the Customer Service team’s ability
to respond to customers as well. Wade empowers Customer Service to deal with difficult customers more effectively
and made sure they know they don’t have to take abusive language or “attitudes” from customers. Some noted Wade’s
aptitude for accepting responsibility when it comes to customer issues. A specific example was a time when 750-feet
of service pipe had to be replaced and Wade acknowledged the fault was Sunrise’s and offered the customer(s) a
compensatory apology for the error. He is transparent and sets an example for owning up to mistakes.
Regarding internal customer service, one person commented on the acknowledgement of exiting employees, noting
specifically that one employee recently resigned and no one knew about it until they were already gone. Other
comments about Wade’s internal customer service were that he is friendly when talking to others and he’s good at
conflict resolution.

COMMUNICATION/INTERPERSONAL SKILL – Able to express, convey and share ideas or information (along with instructions)
to staff, peers, and Board. Also able to resolve or manage conflict, both with staff and customers. Open to advice, input or
direction from others. Transparent in actions and provides a high-degree of open communication.
Approaching Standards

Contributory Performance

Outstanding

Generally communicates well with staff and
others but may require some assistance in
resolving conflict. Often keeps necessary
parties informed and is generally open to
advice and input.

TALLY

Approaching
Standards

0

Effective in expressing ideas and
Recognized for open and transparent
information with all necessary parties.
communication at all levels. Actively
Generally able to resolve conflict and
manages conflict and may help guide others
conduct difficult conversations. Peers and
in difficult conversations (trusted advisor).
superiors feel informed. Often seeks
May speak before professional groups or in
collaborative input and advice.
public settings. Open to critical input.
Approaching/
Contributory/
Contributory
Outstanding
Contributory
Outstanding
Performance

0

Comments One person declined to provide a rating

3

4

3

Mentioned as Wade’s strengths in this category were transparency and open communication. Wade wants staff to
be happy. It was also noted that conflict resolution is a strength while others considered it a blind spot. Wade coaches
his management team when it comes to having difficult conversations with their staff. Wade is “frequently moving
about the agency testing the pulse of departments and the hub of activity.” Moreover, someone rated Wade
“outstanding” in this category because of his open door policy.
Wade has been viewed as confusing/unclear and is known for changing his mind without acknowledging the change
in direction. This was especially noted by his direct-reports. One person suggested that Wade could double check that
his messages are getting through. At the same time, one direct-report shared that Wade has made improvements on
clarity. They attributed that to Wade working at his own communication but also their ability to understand Wade’s
communication style better. Another responder focused on a lack of communication from management in general.
They didn’t know whether the breakdown was happening at their manager’s level or Wade’s, but suggested he could
manage the lack of communication by checking in with his management team to be sure they’re sharing pertinent
information with their staff. A manager shared that Wade doesn’t seem to inform them of things until the last minute
and even then it’s unclear if they are supposed to share that information with their staff. Another manager would like
clarifications and explanations (the “why”) to come directly from Wade to staff. Conversely, another commented that
they felt Wade kept them well informed and assumed he did the same for other staff. One comment was made that
Wade sometimes approaches staff like he has something important to say but then he doesn’t say anything.
A manager shared that they feel uncomfortable when Wade talks to them about other employees. Another manager
shared the same comment and worried about the potential for turmoil or the likelihood that Wade may be
unintentionally providing people with pre-conceived ideas or judgements about others which may change their
relationships with each other. I point out that those two comments came from managers and not staff because, as the
second person also noted, there is some expectation of sharing and problem solving within the management team, but
the question is where is the line.
One person felt that Wade’s communication skills were below standards for his level so declined to provide a rating.
They summarized Wade’s communication behaviors are marked by a condescending tone, talking over others and
inability to listen.
Conflict or personal issues can go on too long. On that note, one person shared their personal experience that they
didn’t realize Wade was upset with them until their relationship shifted. They wished that Wade had brought it up earlier
and approached it by offering support.

COMMUNICATION/INTERPERSONAL SKILL, continued:

Several, if not every, interviewee noted the amount of conflict this year. One person acknowledged that Wade tries not to
undermine a manager by addressing conflict for them, but that this year it got out of hand and he could have stepped in
earlier, perhaps with some coaching. The same person acknowledged that they weren’t sure all conflict management lies
with Wade but ultimately it’s his responsibility to make sure the agency is run effectively. Operations had a significant
degree of conflict this year. On that topic, one person indicated that Wade had ongoing meetings with Operations as a
group and individually, and that he took everyone’s side of the situation into account. They noted that unfortunately the
situation didn’t get resolved in this case, but it wasn’t for lack of trying on Wade’s part.
Two remarked that Wade isn’t open to input, one of whom said he was only open to input from one manager in particular.
The other felt that Wade didn’t acknowledge input when it’s volunteered and even a small acknowledgement like “that’s an
idea, but…” would be more helpful than nothing. Similarly, someone shared that Wade doesn’t see others as his equals
and they didn’t feel he was able to relate to others on a personal level because of that.
During staff meetings Wade gives updates similar to the “Managers Update” given to the Board. One person pointed out
that it’s an effective method of communication with all staff but another thought he could utilize that time better.

PROBLEM SOLVING & EFFECTIVENESS – Proactive in identifying problems and managing risks. Is strategic in developing
solutions and understands the complexities among technical, financial, political and social demands. Is resourceful and able to
find effective solutions under self-direction. Open to high-degree of accountability.
Approaching Standards

Contributory Performance

Outstanding

Problems are generally approached in a
proactive manner. Able to work through
difficult settings and deliver work products of
high-quality (few errors) and on-time.

TALLY

Approaching
Standards

1

Willing to be challenged and seek solutions
Regularly diagnoses complex problems and
to difficult problems. Effective in making
reaches practical outcomes in a timely
use of limited resources. Often identifies
manner. Is strategic in approach and actions.
root causes for failure and regularly
Resourceful and effective in nearly all
develops improved solutions.
settings.
Approaching/
Contributory/
Contributory
Outstanding
Contributory
Outstanding
Performance

0

Comments One person declined to share a rating

1

1

7

One person admitted that they don’t understand the scope of General Manager work and that there’s so much going
on that staff isn’t aware of. Another person echoed the sentiment that not everyone sees all that Wade does, and gave
the examples of working from home or networking. He is highly accountable. Likewise, Wade is a solution-driven
person and is quick to deliver answers to projects or external problems while taking into account the political and
financial ramifications, as well as the impact on customers.
One person addressed effectiveness, saying that he accomplishes so much that it’s unmatchable which, while great,
sets the bar too high for other staff.
A common theme here was conflict management and solving interpersonal issues, notably the amount of time taken
to solve the issues. One person shared a general perception among staff that Wade could be more aware of how long
a conflict persists. They offered that one solution would be for Wade to be continually transparent about working on a
solution and repeat it as much as necessary. With regard to the Operations conflict this year, one person said that
Wade said things that he never followed through on. On that same issue another employee shared that Wade tried
multiple solutions and though none worked, he did make the effort. The same person shared that at their last
employer, the General Manager would have never gotten involved, rather they depended on their managers to solve
conflicts. For that reason, this interviewee felt Wade went above and beyond. Another person commented on the
ongoing conflict, saying that Wade was bothered by the lack of solution just as much as staff and they wished Wade
had the “magic” solution, whatever that may be. Two people felt Wade’s blind spot in addressing internal problems or
personnel issues was due to his inability to identify. One added that his approach is to either ignore or inflame the
conflict.
Addressing Wade’s problem solving skills broadly, one person commented that if there isn’t a solution to a problem
immediately, Wade will sleep on it and have one the next day even if it’s a change of direction.
Wade’s skill in engineering and business management were noted by several interviewees, one person commented
on the many years of training and practice he’s had. Additionally, Wade is skilled in procurement and public
contracting. On that topic, one manager felt Wade coaches his staff around the complexities and risks involved, while
another acknowledged his forte for it but wished he would get more involved in streamlining the processes and provide
more advice or direction.
The billing system is difficult to work with/problematic and needs to be addressed, according to one person.

LEADERSHIP – Motivational or inspirational to those they supervise. Sets clear expectations and decisive in decisions.
Transparent in approach and accountable in actions. Recognized by peers and professional community for service (to others).
Understands strategy and readily accepts tactical responsibility. Leads by example.
Approaching Standards

Contributory Performance

Outstanding

Generally respected by staff for authority and
Seen as motivational by those you
Often recognized by staff and those you
position. Often encourages teamwork and
supervise and interact with. Transparent in
supervise as inspirational. Highly adaptable
group collaboration. Clear and decisive.
approach and accountable for your actions
and transparent in actions. Readily create
Provides follow through and progress on
and those of your group. Readily accepts
loyal followers. Strategic in methods and
initiatives.
tactical responsibility and change.
deployment.
Approaching/
Contributory/
Approaching
Contributory
Outstanding
Contributory
Outstanding
Standards
Performance

TALLY

0

0

Comments One person declined to share a rating

2

1

7

It seemed everyone had a different, unique perspective on Wade’s leadership. One recurring theme was that his
leadership has changed in recent years. One person felt inspired for the first few years Wade was at Sunrise, because
he was fun and motivational, but it doesn’t feel that way anymore. A similar comment was that Wade tries hard to
motivate others but when he’s feeling stressed he defaults to relying on his power to motivate, which has been the
norm for some time now. A third person stated that they have a different relationship with Wade now, but that he’s
always been supportive. One person shared that the argument could be made that managers should have monthly
meetings if staff has monthly meetings.
Two people shared that they are still with Sunrise because of Wade, one adding that he is one of the best leaders
they’ve ever known.
Personnel issues came up again in this area, with one person stating that his leadership in managing personalities
left a lot to be desired. Other comments around Wade’s blind spots in leadership were that he doesn’t seem to value
staff, especially Operations and that he doesn’t seem to recognize that managing a utility is different than managing an
engineering firm.
These were the examples given of times Wade has demonstrated outstanding leadership: he was on the front line
during the main break on Independence Day weekend last year; he addressed and accepted responsibility for falling
behind in employee pay; he rarely leaves before 5 p.m. Wade doesn’t show favoritism and treats everyone the same.
His great work ethic was pointed out.
Several people addressed Wade’s ability to lead by example, most in a positive way. Although one person felt Wade
didn’t “walk the walk” and gave the example of him coaching managers to give 10 positives for every 1 negative but he
doesn’t practice that with his own staff.
One person’s response focused on Wade’s leadership in terms of integrity, specifically making sure that staff
consider the community and public perception to help guide the right decision. Another responder focused on the
positive direction Wade takes Sunrise, specifically in terms of finances. They were impressed by his efforts to make
the agency solvent and sustainable, while making resources available and working to improve the system without
seeking outside resources.
Other comments included:
He is decisive in his decisions; He is a model for employee engagement; His directions are clear but his inability to
give feedback is a problem and causes him to get in the way of work completion; He wants us to succeed; He is super
transparent; He is direct in approach and expectations; He is open to people bringing their problems to him; I trust him.

HEALTH AND SAFETY – Readily accepts the responsibility for the health and safety of your group. Promotes injury prevention
avoidance, and training. Regularly conducts safety pre-planning of staff assignments and duties. Is current with safety standards
and requirements.
Approaching Standards

Contributory Performance

Outstanding

Understands essential safety procedures and
looks to promote use of proper protective
equipment. Oversees training of staff and
promotes injury prevention and avoidance.

TALLY

Approaching
Standards

0

Actively looks for hazardous work
Proactively plans to eliminate hazardous
conditions and seeks injury avoidance.
works conditions. Promotes injury prevention
Regularly conducts safety pre-planning of
and takes extra precaution to eliminate safety
assigned staff tasks and duties. Is current
risks. Promotes and participates in safety
with all safety standards and requirements.
training and related activities.
Approaching/
Contributory/
Contributory
Outstanding
Contributory
Outstanding
Performance

0

Comments One person declined to share a rating

1

0
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The resounding comment on Wade’s dedication to Health & Safety was that he doesn’t hesitate to put resources
toward safety, including PPE, safe vehicles, continuous training, etc.
Another common comment was that Wade promotes a culture of safety by being an example, and expects others to
do the same. The culture has improved since Wade came to Sunrise.
He is strict about safety.
He understands the value, business function and economic benefits of maintenance and providing a safe workplace.
One person remarked that, though they’re not involved directly with the safety committee, they don’t see any
deficiencies.
The only negative comment about safety was when an employee recalled an instance where food blew up in the
microwave and the building was filled with smoke and they were unsure if they should evacuate or not.

NARRATIVE SUMMARY
Greatest Strengths:
Wade’s most commonly (but not unanimously) mentioned strengths are:
• Approachability
• Care for employees/selfless/compassionate
• Open door policy
• Knowledge: industry-specific; breadth of knowledge (has his hands in everything); serving as a
resource
• Prioritizing safety – the safety culture is drastically different than under the last GM
• Financial acumen/not frugal
• Giving staff opportunities to advance/increasing responsibility for those who’ve earned it
• His personality/sense of humor
• Decisive/willingness to make hard decisions and pursue what’s best for the organization
Other Strengths:
• Thinks through problems
• Decisive
• Sensitivity to issues
• Leadership
• Risk management
• Board relations
• Understanding the bottom line of utility business
• Seeing the big picture without losing sight of the details
• Prioritizing our customers
• Transparency
• Mentoring/coaching
• Good at giving kudos
• Treats employees with respect

Potential Blindspots:
Wade’s most commonly (but not unanimously) mentioned blindspots are:
• Lack of follow-through (example: change to 36/44 work schedule; discontinued bonuses after
two years; new building; pay equity with the market)
• Awareness about people’s contentment with their pay (though admittedly, he doesn’t have full
control)
• Awareness of employee values (schedule more important than pay)
• No rewards/accolades – need for positive feedback
• Often forms opinions of people based on one circumstance
• Remaining short staffed (need to fill open positions in the office and field)
Other Blindspots:
• Being too open/venting – want him to be able to talk to people but find the fine line
• Needs to improve listening skills
• Self-awareness: know how others perceive you
• Tries to guess who people are/figure them out/predict their behavior
• Good intentions but often doesn’t have all the answers before he acts
• Not providing timely, helpful, informative feedback
• The manager to staff ratio (too many managers)

•
•
•
•
•

Personnel management (examples: blundered the transition of the Operations Manager to
Construction Manager; hiring the Ops Manager internally was a poor decision because no one
was qualified)
Has made a lot of effort trying to improve management but hasn’t included himself in that
Moving on decisions/taking action
A lot of his time is eaten up with details, preventing one-on-ones with his managers who need
direction and engagement
Be more involved in staff meetings, besides “news from Wade” – consider attending the prep
meetings to give staff direction or ideas

General Comments: I gave staff the opportunity to address any comments they might have that
weren’t covered by any of the given categories in the review.
 Wade has brought the agency to a whole new level, from our financial situation to our
resiliency with regard to infrastructure. He sees a deficiency and he makes improvements
(examples: backup generators; automated valves for emergencies). Safeguards in place that
other organizations aren’t addressing.
 Wade should move his office back to the main building – he’s too isolated and not connecting
with staff, especially office staff
 Too busy to socialize and spend time with staff like he did a couple years ago
 Does a good job dealing with all of us
 Truly has the agency’s best interests at heart
 He is patient with newer managers and helpful/coaches “young” (new) managers
 Not punitive about mistakes unless there are clear expectations (like blatant safety violations)
 Customer Service department is doing well – those three ladies understand their duties,
responsibilities and do great at backing each other up
 Overall staff turnover is a big issue – no one to take on new leadership roles
 Probably shouldn’t eat lunch in the lunch room, or at least don’t talk about work – find a
different way to connect with staff
 Pay more – we are short staffed so we do more and should be paid more than other agencies
 More employee recognition programs/bonuses/other rewards
 Overall Wade is good -- in previous jobs the GM’s never talked to me, I was treated like “scum”
 When senior employees leave, the top-tier work doesn’t leave with them. Other staff take that
work on and their wage should reflect that
 I’m not advancing as fast as I’ve put in the work to excel
 One staff person hasn’t spoken to Wade in 18 months
 Wade lets staff disrespect other staff
 I like him as a person

Overall Ratings: Do not average; rather, consider the overall contribution.
(0) Approaching standards | (0) Approaching/Contributory | (0) Contributory Performance
(3) Contributory/Outstanding | (7) Outstanding
*One person declined to share a rating

General Manager Performance Evaluation
Summary
For the period beginning 2017 and ending 2018
Rating:
U = Unsatisfactory
ME = Meets Expectations

NI = Needs Improvement
EE = Exceeds Expectations

RELATIONSHIP WITH BOARD OF COMMISSIONERS
Maintains open and transparent communications and sharing of
information
Effective at implementing Board policies and directives

O = Outstanding

U

NI

ME

EE

O

2

4

1

Provides sufficient content and background needed for key decision
making
Provides clear and concise feedback regarding the agency’s status
and progress on key initiatives
Clearly understands and conveys the agency’s mission, vision and
values

1

5
2

4

2

4

1

4

COMMENTS:
• I appreciate Wade’s communication to the board in language not overly technical, but still
focused on educating and informing us on issues and the technological reasoning behind
his suggested solutions. It helps to know that good evaluation and rational decision making
is guiding the SWA. I am very pleased with the level of knowledge Wade shows on the
many various activities that SWA has underway at any given time. He has a good overall
grasp, and is quick to check with the proper staff person when a question arises needing
more detail. The balance of supervising without being controlling seems healthy for our
team. If there is any suggestion I could make, it is that should we ever encounter a difficult
situation such as we had with Res. 11 and Happy Valley, Wade will let us assist him at an
earlier point. As much as I understand his desire to work through it without bothering the
board, part of my responsibility as the political arm of SWA is to ensure that other political
agencies are playing nicely with our team. Let us help.
ADMINISTRATION
Effective at developing and managing the agency’s annual budget
and key financial targets
Provides adequate internal controls to ensure the agency’s financial
and administrative integrity
Effective in the oversight and delivery of the agency’s day-to-day
business functions (operations, staff, etc.)
Effective in managing and reducing exposure to liability and
adhering to good contractual practices

U

NI

ME

EE

O

1

1

4

1

1

4

2

1

3

2

4

COMMENTS:
• After serving on the SWA Budget Committee as a citizen member for two years, and now
as a commissioner for one, I continue to be impressed with the SWA budget process and
financial planning. The explanations are clear, the categories and documents are arranged
in a logical fashion, and the staff is ready with answers to any questions. Both as a
commissioner and a citizen/customer of SWA, it is great to see the efforts Wade and the
Finance staff put into stewardship of our citizens’ funds. Financial decisions are based on
careful study, and the controls and tracking systems are well organized and constantly
improving. The hiring of the Finance Director is proving to be a very strong move that
ensures continued improvement.

PUBLIC RELATIONS/COMMUNITY
Maintains effective relationships with other governmental agencies and
stakeholders of interest
Participates in local public events or organizations and is active in the
community
Aware of demands and trends in the industry and profession (e.g.
regulatory standards; rules and regulations; federal, state and local laws)

U

NI

ME

EE

O

1

4

1

1

3

2

1

2

3

COMMENTS:
• My perspective is that SWA has very effective relationships both with water business
partners and other government agencies. It seems that as issues arise in our ‘industry’
Wade is always right in the middle of identifying possibilities, and leading discussions
concerning options.
LEADERSHIP
Effective in creating and implementing the agency’s strategic interest and
priorities
Open to critical input and change (i.e. self-awareness and personal
improvement)
Exhibits effective problem solving and decisive decision-making; creates
effective outcomes

U

NI

ME

EE

O

2

4

2

4
2

4

COMMENTS:
• This is the area I am most pleased with. Organizations thrive or fail due to the quality of
leadership. It is apparent that Wade has focused on building a team where people can learn,
grow, and enjoy their work. The performance of the staff during the Hwy 212 Instant River
incident proves that as well as anything. A weak team lacking leadership up to that point
would not have been able to handle that as our SWA team did. No amount of supervision
or coaching at moments like that will help. When a crisis happens, leadership either has
the team ready to succeed, or they fail. Our team was ready.
• Meets expectations is equal to doing the job efficiently and I have little knowledge of issue
to adjust either way. My concern is the relationship with H.V. I understand the issue lies
mostly with the City though we will need to force the issue a little more. In this case, I
think we should be more assertive. Otherwise I think Wade is doing a wonderful job.

ACCOMPLISHMENTS AND ACHIEVEMENT OF GOALS
•
•

Great job with dealing with all the issues faced this year – including the issue of obtaining
permits from HV for Res. 11. Hope negotiations for new reservoir site go smoothly.
Wade has taken on an ever increasing work load. In addition to the GM for SWA, he is the
GM of the CRWSC and NCCWC. Especially noteworthy, he guided the NCCWC and its
three members through a revision of their partnership agreement which will streamline the
operation of the commission as well as resolve several potentially troublesome issues
between the partners.

FUTURE GOALS (Mutually agreed upon for next review period)
•

•

6 Goals Listed: Res 11; plans for new facility; water supply agreement w/ CRW; Records
mgmt.; emergency planning; update financial forecast & rate study all sound good.
Emergency planning – needs to be more SWA vs. County oriented & include emp.
considerations.
ADD: Work w/ H.V. on getting our $473,000 back for Res. 11 permit.
ADD: Secure land for future reservoir.
Managing the capital project facing SWA in the near term

Agenda Item – 2.5

SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Approve Revised NCCWC Agreement

BOARD ACTION
REQUESTED

The Board of Commissioners is requested to approve the revised
Intergovernmental Agreement (IGA) governing the North Clackamas
County Water Commission (NCCWC).

EFFECTIVE DATE

Upon execution of each member agency

PRINCIPAL STAFF
PERSON

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

Copy of Revised NCCWC IGA

BACKGROUND

Sunrise is one of three member agencies of the North Clackamas Water
Commission (NCCWC) – the other two include the Oak Lodge Water
Services District (Oak Lodge) and the city of Gladstone. The NCCWC
was formed under Oregon Revised Statutes (ORS) Chapter 190 through
Intergovernmental Agreement (IGA). It owns and operates a water
treatment plant located on the Clackamas River, serving wholesale water to
its members.

ANALYSIS

The parties have been working to develop an updated IGA, allowing for
broader and more flexible cooperation in the future. The NCCWC Board
approved a final version of the revised IGA at its recent meeting in June.
This final version has been reviewed and authorized by the legal counsel
representing each member agency. In order for the document to be fully
executed, it must be formally approved (and signed) by the board/council
of each member’s governing body. Oak Lodge approved (signed) the
document at its meeting on July 17 and it’s scheduled for approval by the
city of Gladstone on August 16. The Sunrise Board is being asked to
approve and sign the document, as presented. The new NCCWC Board
will only have five members, with two (2) representatives from Sunrise.

OPTIONS

Not approve or amend the revised NCCWC IGA

STAFF
RECOMMENDATIONS

Approve the revised NCCWC IGA as presented. Elect/assign two
representatives to the NCCWC Board.

July 25, 2018

Summary

Agenda Item 2.5
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AMENDED AND RESTATED INTERGOVERNMENTAL AGREEMENT FOR THE
NORTH CLACKAMAS COUNTY WATER COMMISSION
(Commission Approved Version 06-28-2018)
This AGREEMENT is made by and among the Sunrise Water Authority (Sunrise), Oak Lodge Water
Services District (Oak Lodge) and City of Gladstone (Gladstone), hereinafter collectively referred
to as the Members.
RECITALS
WHEREAS, the Members recognize a continuing shared interest in developing and maintaining a
common municipal water supply from the Clackamas River; and
WHEREAS, the Members and their predecessors in interest formed the North Clackamas County
Water Commission (NCCWC) to construct and operate a water treatment plant (hereinafter, “the
Site”) for the purpose of supplying treated water for domestic use to the Parties using water rights
assigned by the Parties to the NCCWC; and
WHEREAS, the Members desire to fully develop the resources of the NCCWC for their mutual
benefit while operating its facilities to provide high quality, low-cost drinking water for sale to and
distribution by the Members as equitably and efficiently as possible;
NOW THEREFORE, in consideration of the mutual covenants and agreements contained herein,
the Members hereby restate the Intergovernmental Agreement for the North Clackamas County
Water Commission and agree as follows:
SECTION 1: GOVERNANCE
1.1

General Powers. The NCCWC shall be vested with all rights and duties authorized under
law including, but not limited to, Oregon Revised Statutes (ORS) Sections 190.003
through 190.250 and all applicable ordinances, resolutions, regulations, rules, orders, and
state and federal laws which are necessary or desirable to efficiently and effectively
develop, protect, preserve and enhance the water and water sources allocated to the
NCCWC now or in the future.
The NCCWC shall perform such further duties as may be required of it by this Agreement
and shall have all powers necessary and incidental to the execution of its specific duties
and those authorities granted to it under law, including (but not limited to) the following:
(i)

Sell, purchase, or trade water, and to set all relevant rates and charges in the
execution of those activities.

(ii)

Construct, operate, maintain, repair, replace and enhance the treatment facilities,
pipes, tanks, pumps, reservoirs and other assets needed to deliver the desired
quantities of water to the Parties and to periodically monitor the quality of the water
delivered.
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(iii)

Purchase or lease property, goods, and services, and incur debt secured by
revenues.

(iv)

Purchase, own, hold, appropriate, lease, and condemn land, facilities, and rights of
way in the name of the NCCWC.

(v)

Receive, preserve, protect and hold water rights, and sell or transfer water rights in
excess of those needed to fully serve the Members.

(vi)

Issue, sell or otherwise dispose of revenue bonds, securities and other forms of
indebtedness subject to the limitation that no form of debt may encumber the real
property comprising the Site, the water treatment works or any of the water rights
held by the NCCWC for use at the Site without the express written consent of the
Parties, except as otherwise provided in this Agreement.

(vii)

Lease portions of land and other assets for the construction, maintenance and
operation of communications antennas and facilities, the siting of energy
transmission facilities and other similar public or private use.

(viii)

Commence, defend, or participate as a party in legal proceedings, administrative
proceedings and legislative proceedings related to the availability, quality and
quantity of water for domestic municipal use, standards for the treatment of
drinking water and proposed development that may affect the quality, quantity or
availability of water to be treated by the NCCWC.

(ix)

Hire a general manager to perform duties as determined by the Board, establish
personnel positions and job classifications, adopt personnel rules, and execute
professional service agreements for the purpose of carrying out the daily
operations of the NCCWC.

(x)

All other activities incidental to the services provided under this Agreement and
approved by the Board of Directors.

1.2

Membership. Membership in the NCWCC shall initially include: (1) Oak Lodge Water
Services District; (2) Sunrise Water Authority; and (3) the City of Gladstone
(collectively, “Members”). Members shall share the common purpose of (among other
functions) the sale and delivery of municipal drinking water to customers within the
jurisdictional boundaries of each Member entity.

1.3

Board of Directors. The NCCWC shall be governed by a five (5)-member Board of
Directors (Board), composed of two (2) directors from the Board of Commissioners of
Oak Lodge, two (2) directors from the Board of Commissioners of Sunrise, and one (1)
director from the Council of the City of Gladstone.
(i)

The composition of the Board may be altered in response to a change in the
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membership of the NCCWC as provided in Section 6, or by unanimous vote of
the entire Board.
(ii)

Directors must be elected or lawfully appointed officials of the governing body
they serve. Each Member organization shall annually appoint its representative(s),
who will serve for one (1) fiscal year beginning July 1 of a given calendar year
and extending to June 30 of the following calendar year, unless they are removed
or resign from the Board.
Directors serve at the pleasure of the respective organization appointing them and
may be removed from the Board by that organization at any time for any reason.
Upon disqualification, removal, incapacitation, or resignation of a Director from
the Board, the organization that appointed that Director shall immediately select a
qualified replacement to serve the remainder of the term.

(iii)

The Board shall annually elect a Chair and Vice-Chair from among its members
at the Board’s first meeting following July 1 of each year. The Chair position
shall be filled on a rotating basis to allow equal and periodic representation by
each Member. The Chair shall preside over meetings. The Vice-Chair shall serve
in the absence or recusal of the Chair. The position of Vice Chair shall be held by
a Director who represents a Member not represented by the Chair.
In the event of the absence or recusal of the Chair and Vice Chair, the Directors
present at a meeting shall elect a Chair Pro-Tem to preside at the meeting.

1.4

(iv)

The Chair and Vice-Chair (or Chair Pro-Tem) shall have signatory authority for
the NCCWC as approved by the Board.

(v)

The Board may adopt bylaws and policies of procedure governing the conduct of
any NCCWC business or transaction authorized by this Agreement or the conduct
and proceedings of any NCCWC meeting, and the Board may use such bylaws or
policies to delegate any of its duties to the General Manager.

Meetings and Voting. Meetings of the NCCWC shall be conducted in accordance with
the provisions of the Oregon Public Meetings Law applicable to the Members. Regular
meetings of the Board shall be scheduled and held on a quarterly basis. Special meetings
may be scheduled as necessary to timely conduct NCCWC business. Regular meetings
may be cancelled or rescheduled by a vote of the Board, or by the Chair, upon a
determination that the scheduled meeting will not be a prudent use of the NCCWC’s
resources. The requirements of the law may be supplemented by ordinance or resolution
as the NCCWC finds necessary or convenient for the conduct of its business.
(i)

The time and place of meetings shall be established by the Board and shall be in a
place readily accessible to the public.

(ii)

At least three (3) Directors shall be present at any meeting of the NCCWC to satisfy
the requirement of a quorum.
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(iii)

Each Director, including the Chair and Vice Chair (or Chair Pro-Tem), shall have
one (1) vote on any matter coming before the Board.

(iv)

Unless otherwise established in writing or by law, and except as provided in this
Agreement, the Board may approve any motion, measure, resolution, or ordinance
binding the NCCWC only by an affirmative vote of a majority (i.e., at least three
Directors) of the entire Board.

(v)

Reports may be received and testimony taken in absence of a quorum but no vote
or action may be taken in the absence of a quorum other than to open and close the
meeting and to declare the absence of the quorum.

(vi)

Minutes of all Board meetings shall be kept consistent with ORS 192.650,
regardless of the presence of a quorum.

(vii)

All records of the NCCWC, regardless of form, shall be subject to all applicable
portions of Oregon’s Public Records Laws applicable to the Members.
SECTION 2: MANAGEMENT & FINANCE

2.1

2.2

General Manager and Other Employees. The Board of Directors shall hire a General
Manager to administer the day-to-day operations of the NCCWC. The General Manager
will serve at the pleasure of the Board and will organize meetings and other functions of
the Board as directed.
(i)

The General Manager shall have the authority to purchase goods, services and
capital equipment and other items as approved by the Board.

(ii)

The General Manager may hire, administer, and fire other employees required in
the execution of the duties of the NCCWC. In so doing, the General Manager
shall develop and maintain employment rules and policies approved by the Board.

(iii)

The administrative office of the NCCWC shall be located at a place approved by the
Board of Directors.

Budgeting and Accounting. The NCCWC shall prepare and approve a budget for
operating its facilities for the upcoming fiscal period, consistent with the requirements of
ORS 294.900 to 294.930. It shall distribute the budget to each Member not later than
ninety (90) days prior to the commencement of the next fiscal period.
(i)

Each Member’s apportioned share of the cost of operation and maintenance,
together with prudent reserves for contingencies, capital improvements, and
repairs and replacements shall be estimated by the NCCWC and included in the
rates and charges imposed under Section 2.3 of this Agreement.

(ii)

The budgeted costs shall be used to establish a projected price of water based on
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projected demand (i.e. use) from the NCCWC by all Members. Following the
close of each fiscal period, a “true-up” will be established to reconcile the
projected and actual cost of water. Any resulting reimbursement (or surcharge)
owed to the Members shall be paid (or collected) within sixty (60) days of written
notice to the Members, unless approved otherwise by the Board.

2.3

(iii)

The NCCWC shall maintain budget control procedures and provide periodic financial
reports to the Members detailing cash flows, bank reconciliations and other financial
data so authorized by the Board of Directors. The Board shall also authorize an annual
audit of the financial records of the NCCWC subject to the Oregon Municipal Audit Law,
ORS 297.405 et seq. The audit shall be performed by a certified public accountant licensed
to do municipal auditing in the State of Oregon and shall be completed within six (6)
months of the end of the fiscal period (or more frequently as required by law).

(iv)

The NCCWC’s fiscal period shall typically commence on July 1 of each calendar
year and extend through June 30 of the following calendar year. Unless prohibited
by law, the Board may approve the use of alternative fiscal periods (e.g., biennial
periods).

Rates and Charges. The Board shall set rates and charges to properly fund the financial
requirements of the NCCWC. Rates shall, at a minimum, be set to cover all approved
direct and incidental operating expenses, including (but not limited to) personnel,
electricity, chemicals, equipment, vehicles, laboratory services, regulatory compliance,
reporting, legal services and any other approved cost for operations. Rates or other
charges shall also be sufficient to cover any debt service, maintenance of facilities, capital
improvements, renewal and replacement, reserves, or other expenses approved by the
Board.
(i)

In setting rates, the Board shall generally apply the principles of cost of service
(see AWWA M1 Manual) based on production or other factors deemed relevant
by the Board, plus any specific costs for delivery to key points established by each
Member.

(ii)

Rates will be examined on a periodic basis (in association with budgeting) and
adjustments made as approved by the Board. If revenues exceed the required cost
of service, an operating reserve shall be funded until it reaches an established
maximum, at which time the excess shall be refunded to the Members pro rata based
on the volume of water purchased. If rates are insufficient to meet the approved
cost, Members shall be similarly surcharged pro rata to make-up any shortfall
based on the volume of water purchased (or required).

(iii)

The Board may further establish system development charges and other fees and
charges as allowed by law, to address the cost of future capital improvements or
reimbursement for the use of existing infrastructure (i.e., assets and facilities
owned by the NCCWC).

(iv)

The Members shall be billed monthly based on metered consumption and shall
pay each bill within thirty (30) days of receipt. If a Member fails to pay any
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amount due within ninety (90) days of receipt of a bill, except for any amount the
Member disputes, such failure shall be deemed a breach for purposes of Section
6.4. If a Member disputes any amount of a bill, the disputed amount shall be
resolved by the Members pursuant to Section 8.
2.4

Issuance of Debt. When authorized by unanimous vote of the Board, and approved by
the governing body of each Member, the NCWCC may issue revenue bonds under ORS
288.805 to 288.945 as allowed under ORS 190.080 and as deemed necessary by the
NCCWC for financing of system improvements, major equipment, land or other fixed
assets. As part of the ordinance or resolution authorizing the issuance of revenue bond
debt by the NCCWC, the ordinance or resolution shall specify the joint and several
liabilities and obligations of the Members as set forth in ORS 190.080 (3).
If there are debt obligations outstanding, the Board shall maintain the rates and charges to
generate revenue in an amount that at least meets the required debt service on any outstanding
debt obligations, along with all approved direct and incidental operating costs and any
renewals and replacements or reserves as approved by the Board.
SECTION 3: ASSETS & FACILITIES

3.1

Assets of the NCCWC. The assets of the NCCWC include the real property and
improvements located at 14725 S. Clackamas River Drive, Oregon City, Oregon; water
rights held by the NCCWC; bank accounts, money, investments, securities or other
financial instruments of value held by the NCCWC; and any other tangible items owned
or later acquired by the NCCWC.
(i)

The real property is described as Tax Lot ID 25 2E 16D TL 2400 (5.0 acres), Tax
Lot ID 25 2E 16D TL 220 (9.7 acres) and all relevant rights of way and easements
(collectively, “the Site”).

(ii)

The improvements at the Site include the river intake, headworks, screens, slow
sand and membrane treatment plants, pipes, pumps, blowers, roadways,
generators, and other related equipment and machinery.

(iii)

Through prior agreement, Gladstone and Oak Lodge assigned water rights to the
NCCWC and Sunrise. The NCCWC holds 46.43 cfs (30 million gallons per day
“mgd”) of those rights and Sunrise holds 29.3 cfs (18.9 mgd) of those rights.
a. The NCCWC’s water rights include 38.7 cfs (25 mgd) under Permit S-35297;
4 cfs (2.6 mgd) under Certificate 79828; 1.73 cfs (1.1 mgd) under Permit S43170; and 2 cfs (1.3 mgd) under Permit S-46120.
b. Sunrise’s share includes 23.3 cfs (15 mgd) under Permit S-35297 and 6 cfs
(3.9) mgd under Permit S-46120.

(iv)

The other tangible assets of the NCCWC include bank accounts, cash and
investments, along with a variety of other fixed assets such as vehicles, electronic
devices, and other capital equipment or property, owned by the NCCWC.
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a. The financial records of the NCCWC shall maintain a list of all fixed assets
with a value greater than a threshold set by the Board. Any such fixed assets
may not be disposed of or sold without express approval of the Board. The Board
shall periodically establish and update policies for the disposal of any such assets
or other property or equipment owned by the NCCWC.
3.2

Facilities of Common Interest. The Members agree there are various facilities of common
interest owned by a respective Member that may be used in the operation and delivery of
water by and for the NCCWC. These facilities include (but are not limited to) Oak
Lodge’s 24-inch transmission main, Valley View Reservoir, and pump station (from
Clackamas River Water) and Gladstone’s 27-inch transmission main. The facilities of
common interest may be used by any Member, as needed, subject to a fee (cost of service)
being paid to the owner for its use. The owning Member, however, retains absolute
ownership and control over such facilities, including its maintenance and operation,
subject to the terms of this section:
(i)

Each Member shall be responsible for maintaining and operating its respective
facilities in a manner consistent with the objectives of this Agreement. No facility
shall be modified, removed, or allowed to deteriorate in any way that will
substantially impair the supply of water to other Members under this Agreement.
Any violation under this subparagraph shall be deemed a breach under paragraph
6.4 of this Agreement.

(ii)

If a facility or improvement of common interest is to be sold, transferred, or
retired, the owning Member shall notify the NCCWC of its intent in writing at
least ninety (90) days prior to being irrevocably committed to the sale, transfer,
or retirement. In the event of a planned sale or transfer, any other Member shall
have thirty (30) days from the date of such notice to exercise a right of first refusal
to purchase the property to be sold or transferred on terms no less favorable than
those offered to a prospective purchaser or transferee. The Member initiating the
sale or transfer shall so stipulate in writing to any prospective purchaser or
recipient. In the event of a planned retirement of property, any other Member
shall have thirty (30) days from the date of such notice to exercise a right to
purchase the property at fair market value as determined by an appraiser obtained
by the purchasing Member, or on other terms mutually agreed to by the Members
that are parties to the transaction.

(iii)

Unless established otherwise under this Agreement, the distribution systems,
transmission lines, reservoirs and other appurtenances owned by each of the
Members are not of common interest and hence not subject to any terms or
condition of this Agreement.
SECTION 4: WATER SUPPLY & CAPACITY

4.1

Supply Capacity. The Members share a treatment plant facility with a design (peak hour)
production capacity of approximately 20 mgd. The actual available capacity of the plant, however,
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may be limited by a variety of operational constraints, including river turbidity and flow, water
temperature, intake conditions, cleaning and other factors.
(i)

4.2

The available capacity of the NCCWC plant (at any given time) is shared among
the Members based on the following percentages: 10% for Gladstone; 42% for Oak
Lodge; and 48% for Sunrise.

Supply Planning. The Board shall adopt and maintain a five (5) year projection of future
demand from the NCCWC, after considering the annual total volume and annual peak day
demand projected by each Member. The Board shall, in turn, authorize the General
Manager (or other person or entity) to develop a supply strategy for the projected demand
adopted by the Board through deliveries from the NCCWC treatment plant or other supply
contract(s) so approved by the Board. The supply strategy shall optimize to the extent
practicable the most cost-effective use of the NCCWC treatment plant and provide the
overall least cost of water to each Member from all available sources, including
conservation and management of unaccounted water loss (as required by law).
(i)

In meeting the annual volume and peak day demand of the Members, the allocation
of available supply from the NCCWC treatment plant to any particular Member
shall not exceed that Member’s percent allowed, as prescribed in 4.1(i), unless a
surplus exists because of underutilization by one or more of the other Members.

(ii)

The five (5) year projection of demand and coordinated supply strategy shall be
periodically updated, as directed by the Board.

4.3

Curtailment or Emergency Events. If for any reason the availability of water at the river
intake or overall production capacity of the treatment plant is curtailed or diminished at
any time, the maximum available supply to each Member from the plant shall be reduced
on a pro rata basis (equal percentage). The NCCWC may purchase or obtain water from
any other sources to meet the immediate needs of the Members, as allowed by law and
approved by the Board.

4.4

Expansion of Capacity. At the time of entering into this Agreement, Sunrise owns the right
to purchase and install additional membrane modules in the existing treatment plant at its
own expense to increase the overall production capacity of the plant. Any Member (or
Members) may seek Board approval for additional expansion of the production capacity of
the treatment plant to be done at the expense of the Member (or Members) making such
expansion and on such other terms as the Board specifies, provided that no such additional
expansion shall be allowed for the purpose of sale of water (i.e. wholesale) to parties
outside the NCCWC without the unanimous approval of the Board. Upon completion of
any expansion, the Board shall recalculate the Members’ equivalent percentage of available
capacity accordingly, by written amendment to this Agreement. Each Member’s respective
capital contribution for an expansion shall be considered in the event of withdrawal
pursuant to 6.2(iii), or dissolution pursuant to 6.5.
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SECTION 5: METERING AND OUTSIDE SALES
5.1

Separate Metering of Treated Water. The amount of water used by each Member shall be
metered at the point of entry into the separate water system of each Member. Each
Member shall provide, at its expense, a meter or meters of a type and pattern approved by
the Board. The meter shall be located on the transmission line of the Member as near as
practicable to its connection with the transmission facilities of the NCCWC.
(i)

5.2

Each Member shall be responsible for maintaining its meters in good working
condition and shall continuously measure the water provided to the Member by
the NCCWC. Employees or agents of the NCCWC shall have access to the meters
at all times for purposes of inspection and verification of operation and accuracy.
Each Member shall independently check and read its meters on a schedule
prescribed by the NCCWC and shall furnish those readings to NCCWC as
requested by the Board.

Sale of Water to Other Entities. The NCCWC may sell any portion of available water to
a non-Member entity, provided such sale does not restrict or interfere with the deliveries
planned among the Members, as set forth under section 4.2, and is otherwise consistent
with Oregon law.
(i)

The Board shall approve the price of water under such sales and may include any
additional charges, including a rate of return, separately from those prescribed
under Section 2.3.

(ii)

The delivery of such water may require the use of transmission lines, reservoirs
or other improvements independently owned by a Member and may be subject to
charges imposed by the owner of that improvement or facility. Such fees shall be
established by the Member owning that improvement or facility using principles
of cost of service (see AWWA M1 Manual) based on production or other factors
deemed relevant by the Member, plus any specific costs for delivery to key points
established by the Member.
SECTION 6: CHANGE IN MEMBERSHIP & DISSOLUTION

6.1

Adding a Member. The NCCWC may accept new members through written application
and approval by each of the then-existing Members. The application shall, at a minimum,
include a demonstration of the benefits of participation in the NCCWC, a long-term water
supply and demand plan, list of planned contributed fixed assets, water rights or other items
of value, and demonstrated financial capacity and ability to invest in the NCCWC, along
with any other reasonable information requested by the Board.
(i)

Any application for new membership must be received a minimum of three (3)
years prior to the time at which the prospective member expects to receive water
from the NCCWC.

(ii)

New members must agree to abide by this Agreement as well as other governance
frameworks, management, and operational requirements adopted by the NCCWC
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as well as any other additional terms and conditions NCCWC deems necessary to
preserve the fair and equitable treatment of its existing Members, including
recoupment of a portion of any prior investment made by the existing Members of
the NCCWC that would provide benefit to the new member.

6.2

(iii)

The Board shall make a decision regarding an application for membership within a
period of one year following the completed application and in no case less than two
years prior to the proposed date for membership.

(iv)

Upon approval of a new member under this Section, the Board shall modify the
composition of the Board to include the new member, which shall be entitled to one
Director unless otherwise determined by the Board. The new Member shall select
its representative(s) for the Board as provided in Section 1.3(ii).

(v)

New members may only be added at the beginning of a fiscal year and upon
approval shall accept all relative costs and financial responsibilities assigned and
assumed by membership in the NCCWC at the start of that fiscal year.

(vi)

The Board may modify any stated time period in this section by unanimous vote.

Voluntary Withdrawal. Any Member or Members may elect to voluntarily withdraw from
the NCCWC at any time. Notice of such withdrawal (“Withdrawal Notice”) shall be given
in writing to all Members at least two (2) years prior to (but not more than four (4) years
before) the proposed effective date of withdrawal (“Withdrawal Date”), unless allowed by
court order. Upon the Withdrawal Date, a withdrawing Member shall cease to be a
Member for all purposes under this Agreement.
(i)

Upon issuance of a Withdrawal Notice, a withdrawing Member shall continue to
be responsible for any and all financial commitments owed as part of the NCCWC
until the Withdrawal Date, including its portion of budgeted operating costs.
Neither the withdrawing Member’s price for water (unless such a price change is
part of an existing cost of service methodology) nor its relative percentage of
ownership in the fixed assets of the NCCWC shall change until the Withdrawal
Date and subject to a Withdrawal Plan as described herein.

(ii)

Within ninety (90) days of the Withdrawal Notice, a withdrawing Member shall
deliver to the Board a written plan for withdrawal, including proposed buyout of
ownership of fixed assets and projection of water demand through the Withdrawal
Date (“Withdrawal Plan”). The purpose of the Withdrawal Plan shall be to separate
only those assets of the withdrawing Member that are not necessary for the
operation of the remainder of the NCCWC’s assets. The Withdrawal Plan may also
include any request for the future wholesale purchase of water from the NCCWC.
a. The Members shall have up to one (1) year following the delivery of a
Withdrawal Plan to negotiate and to finalize the terms of the Withdrawal Plan.
b. If the Members are unable to mutually agree on a final Withdrawal Plan within

10

the time period stated above, the Members shall use the Dispute Resolution
process in Section 8 to develop a final Withdrawal Plan, except that, in addition
to or in lieu of a mediator in Step 2 of that process, the Members shall engage
a third-party engineer or other technical expert to resolve disputes over which
assets are necessary for the operation of the remainder of the NCCWC’s assets
after the withdrawal.

6.3

6.4

(iii)

Upon withdrawal of any Member, the debt associated with any co-owned assets
shall be assigned to and assumed by the withdrawing Member in a manner
consistent with the agreement between the Members. Such ownership interest shall
be determined by the respective capital contribution associated with purchase or
construction and installation of the asset, unless agreed otherwise by the Members.

(iv)

A Member submitting a Withdrawal Notice may revoke such notice at any time
prior to the stated Withdrawal Date, but shall be liable for all legal and
administrative costs directly incurred by the NCCWC in connection with the
Withdrawal Notice.

Consolidation, Merger, or Annexation. One or more of the Members may undergo
organizational change through consolidation with another Member in the NCCWC, merger
with or annexation by a non-Member entity, or other organizational change allowed by
law.
(i)

Consolidation or merger of any Members within the NCCWC shall combine the
collective rights and obligations of the individual Members into the consolidated,
surviving, or successor entity, including the voting representation among the Board.
Notwithstanding any contrary provision in this Agreement, if such consolidation
creates a majority on the Board by a single Member, the remaining Members may
choose to dissolve or reorganize the NCCWC. Dissolution shall follow the
procedures prescribed in Section 6.5 below.

(ii)

Any Member that effects a merger or consolidation with, or annexation to or by, a
non-Member entity shall, to the extent practicable, ensure that the rights and
obligations of the Member under this Agreement are assumed by the surviving or
successor entity, including the Member’s interest in or responsibility for, if any,
NCCWC assets, liabilities, and the Member’s voting representation on the Board.
If a Member enters into an urban services agreement with a non-Member city, the
Member shall ensure the urban services agreement expressly recognizes, and does
not impair, the Member’s ability to perform its obligations under this Agreement.

Remedies for Breach. The Board, or a Member alleging that the Board or another Member
materially has breached this Agreement, shall give written notice to the party alleged to
have breached, with a copy to the other parties to this agreement. The Members shall make
diligent good faith efforts to resolve the dispute within thirty (30) days. If the Members are
unable to resolve the dispute they shall proceed to dispute resolution as provided in Section
11. If the alleged breach is not resolved or the breaching party fails to effectuate the cure
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as agreed the Board or Member alleging the breach may seek all remedies available by law
or in equity, which may include but are not limited to, the remedy of specific performance,
injunction, rescission, or damages.
The Members agree that monetary damages alone are an inadequate remedy and agree to
waive any and all rights to object to specific performance or injunction as a remedy. In
the event the non-breaching Member waives its right to seek specific performance or an
injunction as a result of a breach by a Member, the Member may seek all damages as
provided by law. The Members further agree that in the event of removal of a Member
due to breach, the Member in breach shall assume its share of debt associated with any coowned assets, which share of debt shall be calculated as provided in 6.2. The remedies
available for breach as stated herein shall be cumulative and shall not restrict any remedy
that is available to a Member by law or in equity.
6.5

Dissolution. The Board may, by unanimous vote, recommend to the Members that
NCCWC be dissolved. In so doing, the Board shall propose a plan to wind down the
business affairs of NCCWC (“Dissolution Plan”), including disposition, division and
distribution of NCCWC assets, provided that all water rights shall be assigned as provided
below unless otherwise unanimously agreed by the Members. Dissolution must be
approved by the governing body of each Member. Subject to the foregoing, the Dissolution
Plan shall provide for the assignment of water rights to the Members such that the 48.9
mgd of water rights referenced in 3.1(iii) is assigned as follows:
(i)

Gladstone is assigned 8.9 mgd of the water rights,

(ii)

Sunrise is assigned 22.5 mgd of the water rights, and

(iii)

Oak Lodge is assigned 17.5 mgd of the water rights.
SECTION 7: INDEMNIFICATION & INSURANCE

7.1

Indemnification. To the extent permitted by the Oregon Constitution and laws of the State
of Oregon, the NCCWC agrees to defend, indemnify and hold Members harmless from
and against any and all actual or alleged claims, damages, expenses, costs, fees, including
but not limited to attorney, accountant, paralegal, expert witness fees, fines, environmental
costs and/or penalty (collectively “costs”), which may be imposed upon, claimed against,
or incurred or suffered by one or more of the Members and which, in whole or in part,
directly or indirectly arise from the following, unless and to the extent it was resulting from
an individual Member’s act or omission:
(i)

Any act or omission of the NCCWC;

(ii)

Any use, occupation, operation or control of the NCCWC treatment plant and its
water delivery facilities;

(iii)

Any triggering environmental event for which the NCCWC is responsible,
including without limitation, any injury or damage therefrom; and
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(iv)

7.2

7.3

Any breach, violation, or nonperformance of the NCCWC’s obligations under this
Agreement. This indemnity shall extend to each participating Member’s directors,
officers, employees, agents, invitees and contractors.

Insurance. At all times, the NCCWC shall maintain, at minimum, insurance coverages for
general liability, automobile, and Worker’s Compensation, in amounts as recommended
by its insurance provider(s).
Attorney’s Fees. If legal action is required to enforce this Agreement or any portion hereof,
the prevailing Member shall be entitled to recover from the other Member or Members its
reasonable legal costs for such action, including but not limited attorney’s fees incurred at
trial or upon appeal.
SECTION 8: DISPUTE RESOLUTION

8.1

Dispute Process: If a claim or dispute arises between the Board and a Member or among
two or more Members (“disputing parties”) relating to this Agreement, the disputing parties
shall attempt to resolve such claims or disputes using the following procedures:
(i)

Step 1: Executive Negotiation. Authorized Representatives assigned by each
disputing party shall meet at mutually agreed time(s) and place(s) to resolve the
dispute through negotiations. If resolution is not achieved within 30 days, the
disputing parties shall move to mediation.

(ii)

Step 2: Mediation. If executive negotiations are unsuccessful, the disputing parties
shall participate in mediation. The disputing parties shall attempt to agree on a
mediator within 14 days. If they cannot agree, an application shall be made (by one
of the disputing parties) to the Arbitration Services of Portland Oregon for selection
of a mediator. If mediation does not result in resolution within 60 days of the
mediator’s appointment, the disputing parties may then declare an impasse and
proceed to litigation.

(iii)

Step 3: Litigation. If mediation in unsuccessful, the disputing parties may exercise
all rights and remedies each may have under the contract or by law in the Clackamas
County Circuit Court, or in the U.S. District Court located in Portland, Oregon, if
federal jurisdiction applies.
SECTION 9: GENERAL PROVISIONS

9.1

Covenant of Good Faith. At all times the Members shall have a duty of good faith and
fair dealing with respect to the terms and obligations of this Agreement.

9.2

Prior Agreements. This Agreement supersedes all prior agreements and amendments
among the Members relating to the subject matter. All prior agreements, discussions and
understandings among the Members are merged in the terms of this document and no
Member has relied upon representations of another Member or the NCCWC except as
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expressly set out in this Agreement or documents referred to in it. Any and all other
contracts, leases, options, applications, permits, notes, bonds, intergovernmental
agreements and obligations of any kind undertaken by the NCCWC or its Members prior
to the effective date of this Agreement not directly related to this Agreement shall remain
in full force and effect and be undisturbed by the substitution of this Agreement for any
prior agreements.
9.3

Assignment, Sale or Transfer. Except as provided in Section 6.2 or 3.2.ii, no Member
may sell, transfer or assign all or a portion of its interest in this Agreement without prior
unanimous consent of the Board and their unanimous consent to any necessary
amendments to this Agreement necessitated by sale, transfer or assignment of that interest
in this Agreement. Such consent shall not unreasonably be withheld.

9.4

Severability. If any one or more of the provisions contained in this Agreement shall be
invalid, illegal, or unenforceable in any respect, the remaining provisions contained
herein shall remain in full force and effect. The NCCWC and its respective Members
agree to negotiate in good faith to achieve the purposes of this Agreement if a provision
is found to be invalid, illegal or unenforceable.

9.5

Force Majeure. Except with respect to the obligation to pay money under this Agreement,
neither the NCCWC nor any Member shall be considered in breach in the performance
of their respective obligations under this Agreement to the extent that the performance of
any such obligation is prevented or delayed by any cause, existing or in the future, which
is beyond the reasonable control of the affected Member, including, but not limited to,
Acts of God, earthquake, drought, labor disputes, civil commotion, war, acts of terrorism
and similar events. In the event a Member claims that performance of its obligations was
prevented or delayed by any such cause, that Member shall promptly notify the Board or
the other applicable Member(s) of the circumstance preventing or delaying performance.
The Member claiming a cause of delayed performance shall endeavor to the extent
reasonable to remove any obstacles that preclude performance.

9.6

Survival of Covenants. Any provision of this Agreement which, by its terms has or may
have application after the expiration or earlier termination of this Agreement, including
all covenants, agreements, and warranties, shall be deemed to the extent of such
application to survive the expiration or termination of this agreement.

9.7

Notices. Any notice to be given shall be given in writing. Notice shall be effective when
received. Notice may be given by hand delivery, by electronic transmission, by messenger
service or United States mail. All such notices shall be sent to:
Oak Lodge Water Services
14496 SE River Rd.
Oak Grove, OR 97267

Sunrise Water Authority
10602 SE 129"' Ave.
Happy Valley, OR 97086

///
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City of Gladstone
525 Portland Avenue
Gladstone, OR 97027

9.8

Execution of Counterparts. This Agreement may be executed by the Members in separate
counterparts. The Agreement shall be made when each Member has executed a
counterpart.

9.9

Effective Date. The Effective Date of this Agreement shall be the latest date each of the
Members has executed the Agreement as indicated in the signature block below.

IN WITNESS WHEREOF, the Members have, pursuant to the official action of their
governing bodies duly authorizing the same, caused their respective officers to execute this
instrument.
OAK LODGE WATER SERVICES
By: ______________________________________
Title: ____________________________________
Date:____________________________________

SUNRISE WATER AUTHORITY
By: ______________________________________
Title: ____________________________________
Date:____________________________________

CITY OF GLADSTONE
By: ______________________________________
Title: ____________________________________
Date:____________________________________
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Agenda Item – 3.1

SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT
BOARD ACTION
REQUESTED

Manager’s Update
For Informational & Discussion Purposes Only

PRINCIPAL STAFF

Wade Hathhorn, General Manager

DOCUMENTS
ATTACHED

None

RESERVOIR 11
UPDATE

The earthwork has gone reasonably well. More than a third of the
estimated 40,000 yards of soil and rock have already been removed. The
contractor has been working on top of the excavation, with truck traffic
coming up and down 147th avenue. This has caused some degree of
unanticipated noise for neighbors along that drive. The work will soon
transition to being done inside the excavation, including the start of rock
removal.

DEMOLITION
RESERVOIR NO. 2

Reservoir 2 and its pump station have finally been removed. The
contractor is finishing the removal of contaminated soil and site restoration.
We had to remove a lot more diesel contaminated soil than originally
anticipated, however, it was classified as non-hazardous; hence, it was legally
disposed on our property off SE 172nd. Moreover, preliminary legal
review of the property title indicates Sunrise may own free access to the
property, making it potentially available for sale as a residential lot (subject
to land use /zone change with city of Happy Valley). This project may
exceed $100,000 upon completion due to the additional earthwork and
required specialty consultants (soil clean-up and industrial hygiene).

STAFF TRAINING

We are continuing our group training with Corona Consulting who be
leading an assessment of employee engagement and 360 degree reviews on
all the managers (including the GM). Members of the Board may be
contacted by representatives from the consulting group for input.

SUNRISE PICNIC

The annual summer Sunrise picnic will be held August 24. The Board
members and their spouse (or significant other) are invited. The location is
TBD.

CLASS 50 DUCTILE
PIPE ASSESSMENT

Recall, we had some issues with the original pipe assessment work
completed by Echologics. They are providing up to $50,000 of remote leak
detection in areas targeted for class 50 pipe replacement. They are

July 25, 2018

Summary
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deploying remote sensed listening devices (remotely monitored) that are
installed in fire hydrants that can detect leaks in the main line. The
technology claims to be able to find very small leaks prior to pipe failure.
This is very interesting technology that may have further deployment in the
future. There is a recurring monitoring (and reporting) fee. Details can be
found at: https://www.echologics.com/services/small-diameter-leakmonitoring/echoshore-dx/
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Agenda Item – 3.2

SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Engineering & Construction Reports

BOARD ACTION
REQUESTED

For Informational Purposes Only

PRINCIPAL STAFF
PERSON

Tim Jannsen, Engineering Manager

DOCUMENTS
ATTACHED

Subdivisions Under Construction
Project Management Report – FY 2017-18
2017/2018 Capital Improvement Projects Map
Summary

Subdivisions Under Construction - Not Yet Approved For Meter Purchases
Name of Subdivision and Projects

CREEKSIDE TERRACE

SUNNYSIDE RD EAST OF 162

ND

Number of Lots
25

AVE

HIDDEN FALLS PH. 3

EAST OF 152ND DR & SOUTH OF SUNNYSIDE RD

102

JACKSON HILLS PH. 4

EAST OF 145 AVE & SOUTH OF CLATSOP ST

58

TH

MOUNTAIN GATE PH. 2

129TH AVE & MOUNTAIN GATE RD

PLEASANT VALLEY VILLAGES PH. 1 & 2
SCOUTERS MOUNTAIN

13

172ND AVE SOUTH OF TROGE RD

131

EAST OF 145TH AVE & NORTH OF MONNER RD

SHADOW MOUNTAIN PH. 2

HIGHWAY 224 SOUTH OF ECKERT LN

214
18

Total Lots

561

Proposed Subdivisions - Not Yet Under Construction
Name of Subdivision and Projects

ALTAMONT PH. 8

EAST OF JOHNSON CREEK BLVD

Number of Lots
32

CROSSROADS

172ND AVE NORTH OF VOGEL RD

68

DEER RIDGE

EAST OF 132ND AVE & NORTH OF HUBBARD RD

9

FOX HAVEN ESTATES

RIDGECREST RD EAST OF 132ND AVE

19

SUNNYSIDE RD EAST OF 162ND AVE

29

FOXWOOD
JACKSON HILLS PH. 5
GATEWAY TO HAPPY VALLEY
PLEASANT VALLEY VILLAGES PH. 3

July 25, 2018

EAST OF 145 AVE & SOUTH OF CLATSOP ST

7

KING RD & MT SCOTT BLVD

20

TH

162

ND

AVE NORTH OF SUNNYSIDE ROAD
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QUAIL HILL

172ND AVE SOUTH OF CREEKSTONE LN

22

SCOTT CREEK LANE PARTITION
RD

WEST OF 129TH AVE & SOUTH OF WILLIAM OTTY

3

STELLA HEIGHTS

172ND AVE SOUTH OF HEMRICH RD

50
Total Lots

Subdivisions With Buildable Lots - Approved For Meter Purchases
Name of Subdivision and Projects
ALDER RIDGE

RIDGECREST RD EAST OF 132ND AVE

ALTA VILLA
ALTAMONT

145TH AVE & CLATSOP ST
NORTH OF IDLEMAN RD & EAST OF 92ND AVE

APPLEWOOD TERRACE

RIDGECREST RD WEST OF 145TH AVE

ASHLEE MEADOWS PUD

139 AVE SOUTH OF SS RD

AUTUMN MIST
BELLA CASA

Number of Lots
Remaining
4
6
12
1

TH

1

KING RD & REGINA CT

2

162ND NORTH OF MISTY DR

BLUE HERON POINTE PH. 1, 2, & 3

145TH AVE & RIDGECREST RD

BRAEMARK ESTATES

TH

118 AVE & SS RD

CALLAHAN VISTA

472

SE RIDGECREST RD

21
12
5
3

CASTLEWOOD PH. 2 & 3

130TH AVE NORTH OF SS RD

1

CAVALIER COURT

131ST AVE & ALMOND CT

4

CEDAR CREEK ESTATES

SCOTT CREEK LN

CHRISTILLA VALLEY
CREEKSTONE ESTATES
EAGLE LANDING R-7

3

EAST OF 145TH AVE & SOUTH OF CLATSOP ST
WILLIAM OTTY & VALLEY VIEW

9
3

STEVENS RD & MONTEREY AVE

5

EMERALD VALLEY

RIDGECREST RD & 147 AVE

2

EMMERT HEIGHTS

92ND AVE & HINKLEY AVE

6

EMMERT RIDGEVIEW

122ND AVE & HUBBARD RD

1

TH

ESMERALDA
ESTATES AT MEADOWS GATE

ALDRIDGE RD & 147TH AVE

6

MOUNTAIN GATE RD

1

FOX GLEN

169TH AVE SOUTH OF SUNNYSIDE RD

25

GRAND VIEW MEADOWS

172ND AVE NORTH OF HEMRICH RD

62

HAGGART PARTITION

RIDGECREST EAST OF MT SCOTT BLVD

1

HIGHLANDER ESTATES

NORTH OF RIDGECREST RD

2

HIGHLAND MIST

NORTH OF RIDGECREST RD

5

HOWARD ESTATES

132ND AVE NORTH OF HUBBARD RD

24

JACKSON HILLS PH. 1 & 2

July 25, 2018

145TH AVE & RIDGCREST RD

Agenda Item 3.2

17

Page 2 of 4

J B MEADOWS

118TH AVE & SUMMERS LN

JOHNATHAN SUMMERS ESTATES
KASAB PARTITION

118TH AVE & SUMMERS LN

MADELYN HEIGHTS

1

132

10

CALLAHAN RD & RIDGECREST RD

3

ECKERT LN

2

232

MITCHELL PARK

ND

AVE SOUTH OF HWY 212

2

129TH AVE SOUTH OF KING RD

2

139TH AVE SOUTH OF SS RD

NORMANDY GARDENS

132ND AVE SOUTH OF SS RD

NORTHERN HEIGHTS PH. 1 & 2

145 AVE NORTH OF RIDGECREST RD

1
1

TH

10

132ND AVE & CALLAHAN RD

4

NORTHVIEW PH. 1 & 2
OVERLOOK

AVE & KING RD

3

MARTIN'S VIEW ESTATES

NORTHPOINT

ND

122ND AVE & MOUNTAIN GATE RD

MADRONA

MOLLY MARIE

3

147TH AVE SOUTH OF MONNER RD

KINGS LANDING
LIBERTY VIEW

5

147TH AVE & ALTA VISTA DR
119TH AVE & SUMMERS LN

PARKSIDE PH. 2, 3, & 4

SOUTH OF RIDGECREST RD

PINE VIEW MEADOWS

172ND AVE NORTH OF HEMRICH RD

PIONEER HIGHLANDS

EAST OF 145TH AVE & NORTH OF MONNER RD

3
5
8
0
38

PONTE CINO PH. 2

132ND AVE SOUTH OF SS RD

29

REANNA RIDGE

127 AVE & MATHER RD

2

TH

RED ROSE VALLEY PH. 1 & 2
RIM ACRES

MOUNTAIN GATE RD
MATHER RD & CRANBERRY LP

11
3

ROLLING ACRES

147TH AVE NORTH OF SS RD

15

ROSS PARTITION

MOUNTAIN GATE RD

12

ROTH PLACE

132ND AVE SOUTH OF RIDGECREST RD

1

RUSTLING RIDGE

119TH AVE & ECHO VALLEY DR

13

SARAH KNOLL
SCOUTERS MEADOW
SHADOW RIDGE
SIRI HILLS
SOUTHERN RIDGE PH. 2
SPENCER VIEW ESTATES
STILLWATER ESTATES
STONE BRIDGE
STONE RIDGE SUMMIT
SUNRISE HEIGHTS PH. 2

July 25, 2018

MOUNTAIN GATE RD
172

ND

AVE SOUTH OF HEMRICH RD

147TH AVE NORTH OF SS RD
SOUTH OF HWY 212 & EAST OF HWY 224
147TH AVE NORTH OF SS RD
WEST OF 147 AVE & SOUTH OF ALDRIDGE RD
TH

SNOW FIRE DR & MOUNTAIN GATE RD
SCOTT CREEK LN & COUGAR WY
MOUNTAIN GATE RD EAST OF SE 129TH AVE
147 AVE NORTH OF SS RD
TH
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SUNRISE MOUNTAIN VIEW

EAST OF 152ND AVE NORTH OF SS RD

SUNSHINE RIDGE (SOUTHERN RIDGE PH. 1)
TARALON

NORTH OF SS RD WEST OF 147TH AVE

157TH AVE TO 162ND AVE SOUTH OF SS RD

THE FALLS AT HAPPY VALLEY

132

THE RESERVE PH. 1 & 2

ND

AVE & CLATSOP ST

SOUTH OF MOUNTAIN GATE RD

TRICKLE CREEK

132ND AVE SOUTH OF SS RD

2
10
4
12
5
3

VALEMONT PARTITION

EAST OF 132ND AVE & NORTH OF RIDGECREST RD

3

VALLEY CREST

MOUNTAIN GATE RD & 129 AVE

8

VALLEY PARK ESTATES
VALLEY VIEW ESTATES PH. 1 & 2
VINEYARD RIDGE PH. 2
VISTA HEIGHTS

TH

WILLIAM OTTY RD

1

NORTH OF SS RD

10

122ND AVE & HUBBARD RD
147 AVE NORTH OF SS RD
TH

VOLARE (EAGLE LANDING TOWNHOMES PH. 2)
WILLINGHAM HEIGHTS
WOODLAND HEIGHTS
WYATT'S PARK

CAUSEY AVE EAST OF STEVENS RD

MATHER RD
132ND AVE NORTH OF SS RD
EAST OF 142

ND

AVE & NORTH OF WENZEL DR
Total Lots (as of June 30, 2018)
Total Lots (as of May 31, 2018)
Total Lots (as of April 30, 2018)
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SUNRISE PROJECT MANAGEMENT REPORT - FY 2017-18

Name & Description
11 SE Cooper Court Main Extension ($25,000)
Install 250 feet of 6-inch water main to add
intertie between Zone 7 and Zone 10

FY 2017-18
Budgeted
Costs
0 $
(Not in budget)

FY 2017-18
Costs
To Date
22,469

Total
Costs
To Date
$

0 Pump Station 7
(2016-2017 Budget $100,000)
Double pumping capacity, add VFDs, replace
electrical system

0 $
(Not in budget)

(3,655) $

8 Lincoln Heights PRV
Install valve to add secondary fire flow feed
to low pressure piping in Zone 10

0 $
(Not in budget)

24,380

5 Abandon Reservoir 2
Demolish undersized and corroded reservoir.

0 $
(Not in budget)

4 Pump Station 16 ($350,000)
Purchase and install a "package" pump
station to boost pressure to homes close to
Reservoir 8 + secondary pumping to Res 4

Phase

22,469 Planning
Design
Bid
Construction

Percent
Complete

J

A

S

O

N

FY 2017-18
D
J

F

M

A

M

J

Q1

FY 2018-19
Q2 Q3 Q4

100%
100%
95%

100,549 Planning
Design
Bid
Construction

100%
100%
100%
100%

$

24,379 Planning
Design
Bid
Construction

100%
100%
100%
100%

2,130

$

2,130 Planning
Design
Bid
Construction

100%
100%
100%
50%

0 $
(Not in budget)

257,364

$

272,504 Planning
Design
Bid
Construction

100%
100%
100%
100%

7 Abandon 8" Cast Iron Main on SE 122nd/129th
and Spring Mountain PRV ($300,000)
(2016-2017 Budget $250,000)

0 $
(Not in budget)

96,882

$

199,423 Planning
Design
Bid
Construction

100%
95%
75%
50%

7 Relocate Main at Carver Light
Re-route main that will be affected by storm
improvements at HWY 224 and Carver Bridge

0 $
(Not in budget)

988

$

988 Planning
Design
Bid
Construction

100%
100%
100%
100%

7 18" Cross on 172nd
Install a cross and valves at new major
intersection on SE 172nd at Pleasant Valley
Villages.

0 $
(Not in budget)

16,695

$

16,695 Planning
Design
Bid
Construction

100%
100%
100%
100%

7 Abandon 6" Cast Iron Main on SE 172nd
Abandon 2800 feet of 50+ year old cast iron
and relocate services to 18" main

0 $
(Not in budget)

116

$

116 Planning
Design
Bid
Construction

100%
100%
100%
100%
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SUNRISE PROJECT MANAGEMENT REPORT - FY 2017-18
FY 2017-18
Budgeted
Costs

Name & Description
7 Pump Station 11 Pump 3
and Motor 3 Rehabilitation
Emergency repair of Pump and Motor 3

FY 2017-18
Costs
To Date

Total
Costs
To Date

Phase

Percent
Complete

0 $
(Not in budget)

10,696

$

10,696 Planning
Design
Bid
Construction

100%
100%
100%
100%

7 Pump Station 12 Improvements
0 $
Improvements made in association with the
(Not in budget)
relocation of Pump Station 12 in correspondence
with the Scouter's Moutain subdivision

5,362

$

5,326 Planning
Design
Bid
Construction

100%
100%
100%
100%

$

100,322 Planning
Design
Bid
Construction

1 Class 50 Pipe Assessment
Analyze vulnerable pipe for potential corrosion
to predict and prevent catastrophic failure.

$

125,000

$

50

1 Reservoir 11 ($7-9M)
Design and construct 3 MG concrete wire
wrapped cylindrical tank off SE 147th

$

3,000,000

$

922,399

On Going
On Going
N/A
N/A

$ 1,053,089 Planning
Design
Bid
Construction

100%
100%
100%
0%

6 10" Cast Iron Replacement
Boy Scout Mt. Lodge Road
Replace 1,200 ft of 10" cast iron with 12" ductile
iron to Reservoir 4

$

350,000

$

8,984

$

13,427 Planning
Design
Bid
Construction

100%
95%
0%
0%

12 Pump Station 15 Standby Generator
Install a natural gas generator at the primary
pumping to provide emergency back-up power

$

300,000

$

1,650

$

1,650 Planning
Design
Bid
Construction

100%
100%
100%
25%

14 Gramor Well Rehabilitation
Rehab existing well - scour casing, replace
pump, motor, variable speed drive and add a
pneumatic tank for pressure equalization

100,000

$

-

$

-

Planning
Design
Bid
Construction
Close out

50%
0%
0%
0%

15 Ameron Heights Subdivision Waterline Replace
Replace 4,100 ft of corroded 6" ductile iron
main + 250 ft of 4" PVC with new 6" Class 52
ductile iron main

550,000

$

-

$

-

Planning
Design
Bid
Construction

0%
0%
0%
0%

9 Sunnycreek Subdivision Waterline Replacement
Replace 3,200 ft of corroded 6" ductile iron
main with new 6" Class 52 ductile iron main

400,000

49,997 Planning
Design
Bid
Construction

100%
90%
0%
0%

$

38,384

$

A

J

S

O

N

FY 2017-18
D
J

Began June 2016
Began June 2017

~

t

Began Nov 2016 I

I

I

F

M

A

M

J

Q1

FY 2018-19
Q2 Q3 Q4

Thru Aug 2019

I

~

~
T

B

D
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SUNRISE PROJECT MANAGEMENT REPORT - FY 2017-18

Name & Description

13 Zone 3/5 Reservoir & Transmission Improvement
Replace 1,650 ft of 12" cast iron + 1,400 ft of
corroded 8" ductile iron with 12" ductile iron to
Res 3/5. Replace cast iron inlet/outlet to Res 3
+ Class 50 DI inlet/outlet + seismic valve to Res 5

FY 2017-18
Budgeted
Costs

1,000,000

FY 2017-18
Costs
To Date

$

-

Total
Costs
To Date

$

-

Phase

Planning
Design
Bid
Construction

Percent
Complete

J

A

S

O

N

FY 2017-18
D
J

F

M

A

M

J

Q1

FY 2018-19
Q2 Q3 Q4

25%
0%
0%
0%
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SUNRISE PROJECT MANAGEMENT REPORT - FY 2017-18
FY 2017-18
Budgeted
Costs

Name & Description
19 CRW 152nd Reservoir
Partner to CRW Design and Construction
6 MG Concrete Wire Wrapped Tank

1,500,000

16 Pleasant Valley Golf Course Well
Possible purchase of existing well
Limited use by OWRD
Feasibility assessment

150,000

20 Scott Mountain Subdivision
Replace 1,700 ft class 50 ductile main with
properly bedded class 52 ductile

500,000

FY 2017-18
Costs
To Date
$

$

$

-

-

$ 1,500,000 Planning
Design
Bid
Construction

$

$

-

Planning
Design
Bid
Construction

0%
0%
0%
0%

Planning
Design
Bid
Construction

0%
0%
0%
0%

Planning
Design
Bid
Construction

0%
0%
0%
0%

$

7,945,000

$

2,904,893

15,000
15,000
20,000
50,000

$
$

1,785
7,975

$
$
$
$

1,785
7,975
9,760 Maintenance

1,000,000
250,000
10,000
1,260,000

$

875

$
$
$
$

875
15,000
Maintenance
15,875

Roof on Well 5
Roof on Well 6
Remodel well 2E
Total for Buildings

Reservoir property
Operations building
Landscaping improvements
Total for Land
Overall Total

9,255,000

-

100%
100%
100%
10%

0%
0%
0%
0%

20,000

$

-

Percent
Complete

Planning
Design
Bid
Construction

18 Sunridge 2 Tank Repair
Engineering study to examine possible
repair of leaking concrete reservoir

-

$

-

75,000

$

-

Phase

17 Sunridge Pneumatic Pressure Zone Rehab
Replace pneumatic system and add back-up
power; equipment purchase by Surnise

Total for Water System Improvements

$

1,500,000

Total
Costs
To Date

J

A

S

Began Oct. 2016 I

O

N

FY 2017-18
D
J

F

M

~

I

T

B

D

T

B

D

T

B

D

A

M

J

Q1

FY 2018-19
Q2 Q3 Q4

Thru Aug 2019

$ 3,373,758

$ 3,399,393
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SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT

Operational Reports

BOARD ACTION
REQUESTED

For Informational Purposes Only

EFFECTIVE DATE

Through June 2018

PRINCIPAL STAFF
PERSON

Tim Jannsen, Engineering Manager

DOCUMENTS
ATTACHED

SWA Meter Installations
SWA Customer Accounts
SWA Meter Installations Twelve Month Running Total
SWA Comparison of Cumulative Projected & Actual SDCs for Fiscal Year
Water Pumped to SWA
Twelve Month Running Total of Water Pumped to SWA
SWA Comparison of Cumulative Projected and Actual Water Billings for
Fiscal Year
SWA Unaccounted For Water Twelve Month Running Average
Summary

BACKGROUND

The following graphs are presented to the Board each month for
informational purposes.

OPTIONS

None.

STAFF
RECOMMENDATION

None.

July 25, 2018
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SWA Meter Installations thru June 30, 2018
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Twelve Month Running Total
600

500

400

i
-0

...

300

I

~ - ~ '-=: ••

Q.)

~

~

~~
-

200

100

0
6/16

8/16

10/16

12/16

2/17

4/17

6/17

8/17

10/17

12/17

2/18

4/18

6/18

ERU

SWA Comparison of Cumulative Projected and Actual System
Development Charges for '17-'18 Fiscal Year
$2,500 . . . - - - - - - - - - - - - - - - - - - - - - - - - - - - ,

$2,000 ; -- - - - - - - - - - - -- -- -- - - - - - -

(/')
,_

co
0

-

$1,500

0

0

(/')

-0
C

co

(/')

::::,

0

$1,000

.c
I-

.....

I

$500

------

+ - - -- - - -----,,...£..

$0
7/17

8/17

9/17

10/17

11/17

12/17

1/18

2/18

3/18

4/18

5/18

6/18

JI

II

-

ActualSOC

_ . _ Budgeted SOC

Water Pumped to SWA Thru June 2018
500 , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ,
450

L--- - - - - - - - - - - - -~~~-- - - -- - - -,

400 --r--------:rr--- - - - -- - --

- - - - -----,~-

;--- - - - -- - - - -- ------1

350 +-- -t---'I~ - - - - - - - - - - - - - -+---- --+-- - - - - - - - - - - - ~

'§'3oo I ?

~

~~~ 2so r-~~7

0

J 1J

,I __

,

\

7\_ __

-----r-------

0

200

'

1 16

+-'

150

I

~~·"'

:-:-. . 1..<1a.,.,.,.,. ..~t.'.!::c!!!i..._~;::;;r~L,____
~ :=....,=-

~=J~

I

I ··-

I

100 - - r - - - -- - - - - - - - -- - - - -- - -- - - - - - - - - - - - - - - - - - - 1
50 - - r - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- --------1
0

-+------.----r--.---...---~---.----.-------,.--~-...------.--......------.----r--.---...---~---.----.--~-...--~-

"v " t

~ '\~~~~~Pf
~ Qi ~<:s ~"

~

'l)

ff
f f~ ~
ft ff P
bt <:,
'\
~ Qi ~~ ~" "v

~

"~

~ ~~ bt~ <:,~ QS~

'l)

Twelve Month Running Total of Water Pumped to SWA
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SWA Comparison of Cumulative Projected and Actual Water
Billings for '17-'18 Fiscal Year
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SUNRISE WATER AUTHORITY
REGULAR BOARD MEETING
July 25, 2018
SUBJECT
EFFECTIVE DATE
PRINCIPAL STAFF
PERSON

Board Calendar
August 2018
Cindy Wolff, Administrative Assistant

Summary
Woo
Aug 1
Mon

Aug 6

Tu:e
Aug7

Thu
Aug 9

Tu:e
Aug 14

Thu
Aug 16

Tu:e
Aug 21

Woo
Aug 22

Fri

Aug24

July 25, 2018

•
•
•
•
•
•
•
•
•
•
•

3 - 5pm

CRBC - IExecut1iv,e

11 :45 am - 1 :15pm

N. Clackamas Chamber Publlic Pol icy

7 - 8pm

Happy Va ll ey City Councii l- CANCEIILLEID

6 - 8pm

CRW

7 - 8pm

Boliing Watter

6 - 8:30 pm

CRBC

6 - 8pm

Oak Lodge Water Services

7 - 8pm

Happy Valley City Council

6 - 8:30 pm

SWA Board Meet1ing1

6 - 8pm

SFWIB

4:30 - 6:30pm

Sun ise Appreciat ion Picnic

Agenda Item 4.1

nm
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Agency
NCCWC

Meeting Date & Time
4th

Thursday quarterly
(Apr, June, Sept, Jan)
5:30 p.m.
CRWSC
2nd Monday quarterly (Mar,
June, Sept, Dec)
4:00 p.m.
Oak Lodge Water
3rd Tuesday each month
Services
6:00 p.m.
CRW
2nd Thursday each month
6:00 p.m.
Boring Water District
2nd Tuesday of each month
7:00 p.m.
City of Happy Valley
1st & 3rd Tuesday each
month
Work session: 6:00 p.m.
Open session: 7:00 p.m.
Clackamas River Basin Exec Council: 1st
Council
Wednesday each month
3:00 p.m.-5:00 p.m.
Regular Meeting: 3rd
Thursday of each month;
6:00p.m. – 8:30p.m.
Regional Water
1st Wednesday of
Providers Consortium February, June & October
Board
6:30 p.m.
Clackamas County
1st Thursday each month
Coordinating
6:45-8:30 p.m.
Committee (C4)
North Clackamas
1st Monday each month
Chamber of Commerce 11:45 AM-1:15 p.m.
Sunnyside United
1st Monday in February,
Neighbors (SUN) CPO June & October 7:00 p.m.
South Fork Water
4th Wednesday each
Board
month 6:00 p.m.

July 25, 2018
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Liaison(s)
Platt, Bailey, Blake
Alternate: Hofeld
Blake, Hawes, Platt
Alternate: Hofeld
Hofeld
Alternate: Platt
VACANTI
Alternate: Hawes
Hawes
Bailey
Alternate: Hawes

Blake
Alternate to regular meeting:
Hawes

-

Platt
Alternates: Bailey, VACANT
Kim Anderson (monitoring
agendas)
Platt; Anderson
Hofeld
Platt (monitoring agendas)
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SUNRISE WATER AUTHORITY
REGULAR BOARD OF COMMISSIONERS MEETING HELD
WEDNESDAY, JULY 25, 2018, AT 6:00 PM

PRINTED NAME

1.

2.

3.

4.
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SPEAKING?
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5.

6.

7.

Speakers are to address the Chairman, not each other or the audience, and are expected to conduct themselves in an appropriate
manner. The use of abusive or profane language shall not be allowed. No debate or argument between speakers and/or members of
the audience shall be permitted.

