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MINUTES
A regular meeting of the Sunrise Water Authority Board of Commissioners was held on
Wednesday, April 24, 2019 at 6:00 p.m. at Sunrise Water Authority, 10602 SE 129th Avenue,
Happy Valley, Oregon 97086.

Board Present: Ernie Platt, Chair; Chris Hawes, Vice Chair, Eric Hofeld, Secretary; Wayne
Barstow; Andy Coate; Gary Barth; Kevin Bailey
Board Absent: none
Staff Present: Wade Hathhorn, General Manager; Denise Bergstrom, Finance Director; Cindy
Wolff, Administrative Assistant
Visitors Present: Sherry French, CRW Board and Paul Gornick, OLWSD Board
CALL TO ORDER
Platt called the meeting to order at 6:00 p.m. The pledge of allegiance was performed. Platt
recessed the regular meeting at 6:02 p.m.
RECONVENE REGULAR MEETING
Platt reconvened the regular meeting at 7:17 p.m.
APPROVAL OF THE AGENDA
A motion to approve the agenda as presented was made by Hawes and seconded by Bailey. The
motion carried unanimously.

1. CONSENT AGENDA
Hofeld referred to the regular meeting minutes (item 1.1 B), and read from page one, public
comment: "when he called to explain to staff that he hadn't used that much water he was offered an
adjustment." Hofeld asked if the customer was offered an adjustment or granted one. He
continued to read that the customer "demanded to have the meter tested" and asked if that was true.
Hathhorn confirmed that the customer did.
Hofeld moved to the discussion of the financial statements and asked about the reserve
requirements. Platt said he couldn't remember the conversation. Bergstrom recalled that since we
don't have an official reserve policy, the Board wanted to see how much cash she thought was
needed over the next 90 days, so that's what she did in this month's report. Hofeld's recollection
was that the conversation ended with the intent to do away with the 90-day reserve and just provide
a 90-day estimate. He said there's no explanation of what the Board decided to do. Hawes said the
decision was to provide the 90-day estimated cash needs. Hathhorn said the minutes would be
corrected to reflect that. Barth and Hawes agreed that the sentence only indicates that there was a
discussion and not what the decision was.
Hawes commented that he noticed that the two subdivision acceptances were two separate LLCs,
yet the responsible party was the same person for both. H e added that he thought it was interesting,
but didn't know that it made any difference. Platt commented that it was possible that it was the
same individual.
Hofeld referred to page four, item 2.6, and asked if his question regarding whether or not staff had
experience with the selected contractor was asked after the motion, as was indicated in the minutes,
or if it was before the motion. Platt said he didn't remember. Barth commented that if the question
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determined how you voted, it would matter whether the question was before or after. Platt noted
that the vote was recorded as unanimous.
A motion to approve the consent agenda consisting of the items listed below, with the minutes as
amended, was made by Hofeld and seconded by Hawes. The motion carried unanimously.
1.1

1.2
1.3

Approval of March 2019 Minutes
A) Work Session: March 13, 2019
B) Regular Meeting: March 27, 2019
Acceptance of Water Mains and Related Facilities for Crossroads Subdivision
Acceptance of Water Mains and Related Facilities for Scouters Mountain Phase lA
Subdivision

2. BUSINESS ITEMS
2.1

Financial Statements

Bergstrom noted an error on the financial statements in which she recorded a transfer out but not a
transfer in, resulting in a shortage of about $500,000. She handed out the page reflecting that
correction. Hofeld noted the cash position transfer for February should say March.
Hofeld asked if Staff paid the debt service from the general fund. Bergstrom said yes, the Board
approved a loan last month in order to do that because the SD C fund didn't have enough cash.
Bergstrom explained that the checking account actually has all five funds in it, and no ted the
po tential for co nfusion because the Wells Fargo account is labeled "general checking," which is not
to imply "general fund."

A mo tion to approve the financial statements including the amended cash balances statement for the
month o f March was made by H o feld and seconded by Hawes. The m otion carried unanimously.

2.2

Formal Declaration of Service Restriction (Above Elevation 470 Feet)

Platt explained that the Board discussed this item last month and asked Hathhorn to bring it back
after review b y legal counsel. Hathhorn noted that language was added to provide the Board with
the opportunity to consider individual cases. Counsel has reviewed the resolution since that change
and approves of the resolution as is. Hofeld asked if legal counsel addressed a provision in the law
that if you declare a moratorium and somebody sues you for that, you have so many days to resolve
that moratorium. Barth said that's why Platt advised against using that specific language, in order to
avoid becoming subject to that provision. Hathhorn said that counsel did not specifically review the
resolution for the notion of a moratorium. He added that this isn't a moratorium, as we wi// provide
service at the higher elevations, but the requesting party would have to pay for improvements
required in order to receive that service. Platt explained that if the agency says "service is
unavailable," it has 18 months to come up with a plan of how to make it available, with up to one
extension of either a six or 12-month period. He added that Sunrise has a plan, and the intention is
to serve that area eventually, so that makes it not a moratorium. Hathhom suggested that legal
counsel review the resolution language to verify that no moratorium is created.
Barth asked what the downside of declaring a moratorium is. Platt said it starts the clock to come
up with a plan. Barth suggested that a moratorium accomplishes the same goal as the resolution.
Platt commented that this conversation is speculation of what would happen and it would be best to
get additional comment from legal counsel. No one objected to carrying this item over to a future
meeting.
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2.3

Messaging Late Summer "Curtailment"

Platt summarized that this item is just a conversation about the possible messaging around
curtailment. Hathhorn explained that there are a lot curtailment plans out there and there was a
drive to create a unified message among the CRWP General Managers. The idea was to start
educating residents that late summer/ early fall is a critical time in which water needs to be available
in the river, so watering needs to be cut back. Based on those conversations, the CRWP staff
(Christine Hollenbeck and Kim Swan) developed the informational flyer and asked that the Board of
each CRWP member agency review the flyer and provide feedback. Hathhorn guided the
conversation around several questions: does the flyer convey the key issue? is the requested action
clear? is the timing of the request clear? how effective is the flyer? Barth liked the flyer. Hofeld and
Barstow didn't think the message came through. Barstow didn't think anyone would read it because
it was too wordy. French shared that she provided a copy to homes in her HOA and out of the 30,
20 were going to schedule to have someone come out and look at their yards. Barstow suggested
that French skewed the results by making personal contact. He commented that he liked the motto
"September one and done" and suggested using 1 / 5 the words. There was a discussion about the
number of words and lack of white space. Hawes commented that the content was great and
echoed that it was too wordy. Coate asked how often they'd be sent out. Hathhorn said it would be
a billing insert every year in June in anticipation of the "ramp down" in August and September.
Coate recommended using a variety of two or three messages over the months to really get the
message out there. Coate suggested that the message should speak to money. Platt commented that
there could be a rate structure that increases the cost in the upper tiers after a certain date.
Hathhorn said you can do that, but rate adjustments usually result in only a short term response.
Bailey commented that the fish message only appeals to environmentalists, so it should be broader.
Barth added that he used to do direct marketing and from his experience, messages should resonate
with a broad population and emotions sell. He added that the Board should just agree to the need
for a flyer and leave the specifics up to the professionals. Hofeld shared that he favors incentivizing
people to reduce water use rather than being told or compelled to do so. He indicated that people
might be incentivized if we showed them a graph of fish migration the months of critical water
flows. Hathhorn explained that declining river flows will eventually require enforcement of state
mandated restrictions and that this approach is an effort to achieve those goals through voluntary
customer compliance rather than placing Sunrise in the position of being the "water police." Platt
commented that Sunrise has a unique opportunity of offsetting that by getting an ASR system, and if
you're going to incentivize people, why not play into people's empathy for fish. Hawes shared that
the message needs to be hardened up and more focused. Barth added that this is a board of a finite
resource and we have a responsibility as an agency to educate. Bailey suggested getting the
homebuilders involved in order to change to low- or no-water landscaping. Hathhorn briefly
touched on California's conservation efforts and related messaging. He explained that CRWP hopes
to get the first round of this flyer out in June of this year. There was a discussion about rebates and
certifications.
Hathhorn noted that Hollenbeck has received awards for her conservation efforts.

3. STAFF REPORTS
3.1

Manager's Update

Hathhorn reported that Reservoir 11 is coming along really well. The project had its first change
order that resulted in a cost increase, though minor. The project cost went up by $2,000 for
different (food safe) gaskets, and the engineer is going to pick up the additional cost. The other two
previous change orders were decreases in cost. Hathhorn summarized that the walls are done and
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the roof is going on during the first part of May. Following a question from Barstow, there was a
short discussion about the processes of cleaning and testing the reservoir.
Hathhorn explained that the Scouters Mountain Pipeline Replacement project is underway and on
track.
The temporary Records Management Specialist will be starting tomorrow.
Hathhom shared that each Commissioner now has a Sunrise email address for Board business. He
briefly discussed the computer use policy that was included in the Board packet and reminded them
to be careful not to conduct a public meeting via email.
Hathhom explained that Staff has been working with SDAO legislative liaisons in providing
comment on the following bills currently under consideration by the Oregon State Legislature: SB
408, 379, 935 and HB 3099. Summaries of each bill and the associated letters were included in the
packet for Board reference.

3.2
Engineering & Construction Reports
3.3
Operational Reports
Hofeld suggested ERU "actuals" versus ERU "capacity." Platt said it's going to be zone by zone,
it's not a system-wide capacity and ERUs are not issued by zone. There was a brief discussion about
development, SDCs and capital.

4. BOARD BUSINESS
4.1
Board Calendar
4.2
Liaison Reports
Bailey said that the City cancelled both its meetings. Barstow explained that Boring Water has the
same issues as Sunrise, but on a smaller scale, and provided some comparison.statistics. Barth and
Coate didn't have anything to report. Hawes reported that CRW had its first reading on its fee and
rates update; worked on an IGA with the County for work around the Monarch Hotel, and they
prepared for their budget meeting. Hofeld attended OLWSD where the Board discussed the same
consenration flyer, considered auditor proposals and discussed how to consolidate administrative
buildings as part of the consolidation of water and sanitary services.
Hawes said he has been to several budget meetings already this year and this was the best budget
he's seen so far.
Gornick shared that OLWSD's budget committee approved its budget, with a 4.5% rate increase.
French shared that four of CRW's five commissioners are up for re-election this year.

4.3
Information Items
4.4
Future Agenda Items
Platt adjourned the meeting at 8:48 p.m.

ERNIE PLATT, CHAIR
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